Please see below profile of Thuir fellowship recipients and monthly budget for running Thulir center activities.  

A note on Perumal, Rajammal, Devaki,  Govindamma, Rajakumari and Murugan.
Perumal: Aged 20. Came to Thulir after failing his 10th standard in 4 subjects and  after having gone to Tiruppur to work in the powerloom industry and to work in Kerala as road construction labour. He didnot like both and came back to Nammangadu, his village near Sittilingi. 

He did his one year Basic Technology course in Thulir and did extremely well. A quiet and capable person, he is very good in working with his hands and is especially good with electrical and electronics work. After the course got over in june 2007, we asked him to continue to be with us so that he could develop his skills further and train Thulir children in hand-skills. While being here the past 2 years, he has also cleared 3 of his 10th class subjects and plans to finish the other 1 subject too.

In the recent past, he has taken on the responsibility of installing and maintaining the solar and white LED based lighting system at the Tribal Hospital in Sittilingi. He has also been crucial in organising and procuring construction materials for the ongoing expansion work at Thulir. Besides, he has for the past 2 years been involved in all wiring, maintenance/ upgradation of Solar power system and all the plumbing works at Thulir, in a leadership role.

Recently, from June this year, we have promoted him as a full time staff of Thulir and he is currently being paid Rs 2000 per month with lunch at our kitchen. 

Rajammal and Devaki: Both aged 18 from moola sittilingi village. Came to Thulir in Jan 2007. They wrote 1 paper each in March 2007 and cleared it, but both had one more subject to clear. Both their families refused to let them study further and sent them away as construction labour [to Coimbatore and Tiruppur], as the families were financially in a bad state. They both didnot like the work and came back home and started working as agriculture labour in the Sittilingi. We offered them a stipend of Rs 500 per month so that they could study and finish their class 10 exams. This they did by Oct 2007.

We felt they had the right attitude to work with children, and so took them as trainees in Oct 2007 to be with children and help them with art and craft activities. We enhanced their stipend to Rs 1000 per month. We feel that they have been very good in their interactions with the younger group of children in Thulir, and so have  promoted them this June as trainee teachers for the very young children [pre-school and  1st/ 2 std]. We plan to get their basic skills in language and math stronger and in teaching methods this year. They too have got a raise in their fellowship amount and are currently being paid 1500 per month with lunch.

Govindammal: Aged 17,from Moola Sittilingi village, has recently joined us. She is being trained with Rajammal and Devaki. We hope she would be able to pick up similar skills to Rajammal and Devaki so that we have backup staff next year, in case Rajammal or Devaki decides to leave [marriage/ higher studies etc.] We are also looking for more such suitable trainees and hope to take them along if we get them and have adequate funds.

Rajakumari: aged 35. Came to us to work part time  to prepare evennig snacks for the children. Since January this year is working in our common kitchen to provide food for guests, visitors and us. She is from Sittilingi village and her son has been a regular student in Thulir.

Vinu: aged 18, from Wayanad in Kerala [from Kanavu school]. He spent 6 months last year in Thulir, teaching craft to children and learning academics. He plans to come back next month for another 6 months to a year. He will also be making  craft items. We will be offering him a stipend of Rs 1000 and food.

Murugan: aged 25. Has been working on all construction activities in Thulir for the past 3 years. He has been trained on the job  as a mason and now works at a trainee masons' wage.  He is also a very good resource [good  in working with his hands] and we are seriously thinking of offering him a salary  in a few months time [when the present construction activity gets over], so that he can help in campus maintaninance as well as participate in some of the skills training sessions with the children. 

A note on teenage Students

Thulir has been, since inception, working with teenage children, who have dropped out of School. Over the years, we have had groups of individuals with varying needs, skills and aptitude. Due to this reason ovur nature of involvement and the actual teaching/ training has varied year to year.  For instance, 2006-07, the teenage group was all boys who were disinclined towards academics and so we organised the course on Basic Technologies. In 2007-08, we got a predominantely girls group [5 girls and 3 boys], who were more inclined towards academics and wanted to finish their class 10 exams. So consequently while we continued some activities of the Basic Technology course, we also had to focus on academics. There was also more of music, art and dance activities. This year, as we mentioned earlier,we are concentrating on training in teaching skills. The number in the present group might increase once the results of supplementary exams come out next month. We might have to make changes in our planned activities to accommodate the new comers.
Thulir's Monthly Budget
 

	
	
	
	Per month
 [in Rs.]

	1
	Fellowship
	Perumal
	2000

	2
	Fellowship
	Rajammal and Devagi [1500 each]
	3000

	3
	Salary
	Rajkumari 
	1000

	4
	Stipend
	2 new trainees [1000 pm each]
	2000

	5
	Salary
	Murugan
	1500

	6
	Fellowship 
	Vinu
	1000

	7
	Food [lunch and
evening snack]
	lunch for staff/ eveing snacks for children and meals for Vinu
	3200

	8

	Fuel and travel bills
	
	1000

	9
	Art and craft materials
	
	400

	10
	Equipment maintenance
	
	500

	11
	Admin Expenses
	
	500

	
	Total
	
	16,100


    

This  monthly recurring expenses of Rs.16,100 does not include 
·     Fellowships [that Anu and I already get] ; 

·     Funds for purchase of land and building construction 

·     Equipment purchases; 

·     Tour expenses for children and staff; 

·     Other unforeseen expenses that might come up 
As of now we have funds that will last us for the next 3 months only! 
Q&A with Anu and Krishna – July 10, 2008 (Participants – Sridhar, Santhosh, Krishna)
Introductory remarks:
From the beginning we felt we should address the needs of the adolescent children as they are in the transition phase where soon they would have to make life affecting choices. Being in a rural tribal area their access to resources and information is limited and this greatly limits their decision making ability. To make matters worse they belong to a community which itself is in transition from an isolated self sufficient way of life to a consumerist market driven society.

For the past year and a half we have tried to create programmes to specifically address these issues, first through a one year Basic Technology course and currently working with dropouts who clearly want to finish their class 10 exams. From the Basic Technology course we learnt that providing opportunities in crafts and hands on skills not only boosts their self confidence levels but surprisingly boosts their academic skills. 


Santhosh:  You discussed during our recent visit the new expectations that you have from the local villagers, that is, most of them come to you for tuition to clear Class X examinations.  How do you plan to handle this, given that you have limited resources.

Krishna: We have been supporting children who come to Thulir to appear in Class X examinations, if that is what they would like to do.  We had a group of 12 students last year and three or four of them have been regulars at Thulir.  In general, we cannot stop from children to aspire completing certain examinations, so we support them. Recently though, some parents have approached us to take their children for tuition, some of them just before the examinations.  We have felt that we/they have not gained anything from this exercise.  We have been saying no to some of these requests.

Santhosh:  One of your trainees, left Thulir to take up a teaching job in a local school.  Since you have invested lot of time and effort in developing them, how would you be able to keep them involved in Thulir?  

Krishna:  It is a difficult problem.  We cannot stop them from looking for opportunities elsewhere.  If you look Thulir in the broad context, Anu and Krishna feel that even these are Thulir’s success, that we are able to develop children who can be confident in the outside world.

Sridhar:  Would it be possible to have the next group of children who are currently at Thulir groomed to take on the responsibilities of trainors for the future?  With your extended network of friends in like-minded organizations, could you look for people interested in being active at Thulir?

Krishna:  We have been doing some of that.  We have to identify those who are comfortable working with the children.  Currently Devaki/ Rajamma are handling younger children at Thulir.

Santhosh:  How does Thulir usually generate support for its functioning?

Krishna:  Asha Princeton has been supporting fellowship for Anu and Krishna.  We have a group called “Friends of Sittilingi” that supports activities at the Tribal Health Initiative (run by doctors, Regi and Lalitha).  We also receive support from an organization in California, USA called Child Vikas International.  Most of the support used to come from foreign sources that were administered through Tribal Health Initiative.  With THI growing significantly they find it difficult to do the paperwork required for FCRA etc.  We have registered Thulir as a Trust and we will be able to receive funds within India currently.  Getting funds from outside India to Thulir is currently not possible as we do not have FCRA.  We may apply for prior permission to receive funds in the future, but it will require additional paperwork.  Our current needs for running the project are immediate.

