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	Project Name: 


	
	Date: May. 11, 09


	
	Project Contact
	Asha Contact

	Name
	Smt. Suman Chohan
	Teesta Bharti

	Address
	Pratirodha Sansthan

Village: Amarpura

P.o. Bhadesar

District: Chittorgarh, Rajasthan

PIN: 312602


	

	Phone(s)
	01470-248586, 094600-57394
	     

	Fax
	     
	     

	E-mail
	harlal.b@rediffmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Pratirodha Sansthan

	2. When was the group established?

09th september2007.




	3. Briefly describe the motivation for starting this group.

Pratirodha Sansthan began in 2007 with the aim of empowering the disadvantaged and marginalised sections of the Chittogarh region of Rajasthan.  This area is ridden with numerous endemic problems namely extreme poverty, absymal literacy levles, bonded labor, discrimination against women, strong prejudice which translates into caste atrocities. Pratirodha Sansthan began with the aim of responding to these problems by identifying three primary areas: forming self-help groups for women and youth; educating girls from impoverished tribal families about the rights of women and the larger importance of education; and assit the release of bonded labourers in the area. Furthermore, Pratirodha Sansthan acts as a resource when rights are violated that is, in land disputes, securing government benefits and organizing workers to demand minimum wage.In these cases Pratirodha Sansthan provides legal assistance, helps with media and policy advocacy, networks with related associations, and organizes protests and dharnas. Pratirodha Sansthan works with the assistance of a committed group of activists who are familiar with the socio-economic realities of the field and know the members of the community personally. Pratirodha Sansthan works with the larger aim of not just solving immideate problems but also empowering people by familarising them about their rights 



	4. Briefly describe the aims of your group.

To enable the poor to improve their social, economic, physical and cultural growth.

To create alternative knowledge and mechanisms for community development.

To lobby for the social, economic, political and cultural rights of all.

To respond to contempory poverty related community issues.
To have primary focus on education and health among women and children.
To empower and familarise people with their rights      


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

1. Tribal land disputes

2. Economic empowerment through women's self-help groups and other micro-finance.

3. Establishment of various training programmes for community development.

4. General dissemination of knowledge of legal and government structures, rights education.

5. Employment issues, i.e. bonded labor, minimum wage

6. Securing of government poverty relief and health benefits




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Pratirodha Sanstha runs a residential school upto class 5 for girls from the Bheel and Meena tribes.  



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy - Preprimary upto middle school education

	10. Please tell us about your teaching techniques (conventional vs. alternative).

We have found that the curriculum taught in schools is often irrelevant to the lives of disadvantaged children.  When parents don't see results, it is more likely that children will discontinue their education. We would like to give villagers the agency to decide what and how their children learn; and to make the curriculum more meaningful at the local level.  Our teaching style that encourages critical thinking as opposed to strict memorization and acceptance of information.  Curriculum will include extensive information about women's health, women's rights and legal rights of the poor, community governance.

	11. What is the literacy rate in the local community?

The rate of literacy in local community is Male : 11 %  Female : 5 %  Average : 20%:

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Bhadesar is situated in the district of Chittorgarh, Rajasthan. 

In Bhadesar there are 162 villages covering 25 Gram Panchayat. In Bhadesar, the Bheel community is the largest tribe residing in nearly every village. There are 80-100 Bheel families in Bhadesar tehsil. The major villages are Hatipura, Bhilon ka Kheeda, Mohodi Kheeda, Malika Kheeda and Suthoria Kheeda. In every village atleast 2-3 families of Bheel community are found. Tribal communities in this area are rated very low on human development indicators of food security, health, education, income and participation. Educational levels are absymal and many are incapable of availing the government's reservation facilities in the educational sector.

Most of the tribals have only 1.5 to 2 acres of land, 82% of which is mortgaged.

Agricultural labourers often migrate with their families to other places in search of a better source of income.  Constant moving prevents the children to be enrolled in a school consistently. 



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide housing, food, clothing and health needs for the children during the time they stay in school. Accomodation is basic but safe and healthy. 



	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):  1



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 50 FORMTEXT 

     
     Female 


Age Range 9-14

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications B.A
Other staff
 

	17. Average distance the children travel to attend your school  Children do not have to travel. 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.


We ran a summer school for three years (2006-2008) in which children within the age group of 12-18 were encouraged to participate. The sessions addressed the importance of education and the proactive role the children could play in their respective communities. At present one of the girls from the camp is a teacher in Udaipur and a boy is enrolled in an engineering diploma course in Mandfiya. Many other children are enrolled for higher education.  


	19. Do you help your students with their future education efforts after they have passed out of your school?

Once the children finish studying uptil standard five. We ensure that they enrol in The Sarvashiksha Abhiyan run school called Kasturba Gandhi Residentital school, where they can study uptil class 12th. This year we will be admitting 10 girls and within the span of the next three years all the other girls will also enrol. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

1. Primary school upto middle school for Boys & Girls  : 1 to 7 standards 

2. High School : 8 to 12 standard

3. Aganwadi 





	21. Is your program different from that provided at these schools? Please explain.


Considering the present state of education in the country, the organisation will train the children  to not just realise the value of education but also raise their vioce against injustice, fight for their rights, question established notions of hierarchy.In addition, proper guidance and counselling about what to study and training them in advance about the job and its opportunities will further help them to understand the value of education and also among the parents.    .




	22. Why are the children in your school/s not attending government/other schools in the local area?

In addition to the migration mentioned above, many children do not attend school because their income or labor is needed at home.  Even in the cases where students attend school, parents are often unimpressed with the amount of relevant information that students absorb, and pull them out to be more productive by working and bringing income to the household.

The norm of sending the girl child to school is absent in the tribal community here due to the following reasons: 
    1.Gender based inequality

    2. Social discrimination and economic exploitation.

    3. Occupation of girl in domestic chore.

    4.Low retention rate and high dropout rate for girls.

    5.Early childhood marriage.

    6.Physical and sexual abuse of tribal girls is rampant. 
    7. The poor economic condition of the household forces many children to give up school and work as bonded  

       labourers at an young age.
Pratirodha Sansthan realises that its endeavour will not be able to find immideate solutions to the larger socio-economic problems which give rise to their own set of questions;
   1. Does the socio-economic situation make it possible for that child to actually go to school?

   2. If the child manages to enrol in the school, is the education attractive and relevant enough for the child to spend seven years studying?
    3. In these seven years, does the child gain anything of significance and value in her life and contribute to the lives of others in her village?
While there is an increasingly apparent focus on these issues, both in government and in civil siciety, the sustainable answers to these raging questions are yet to be discovered. Pratirodha Sansthan, aims and intends to begin the process of discovering answers.



	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We adopt a participatory approach and  hold meetings with parents to let them express what kinds of curriculum would be the most relevant for their children. The school schedule can be set according to a schedule convenient for parents and the children.  In addition parents - teachers meet every month in order to give feedback on childrens' motivation and progress. We will make village concerns our priority, and will make our currriculums flexible and address their needs. Furthermore, to create proper awareness among the villagers on the importance of education, involvement of parents, need for child friendly school, parent-teacher association and the role of CBOs in ensuring hundred percent school going children village.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The future of the school has been decided and is in the process of moulding. The inputs and cooperation of parents, the enthusiasm of children and their rention and application of the knowledge gained will help us constantly reformulate our aims. 

The primary and immideate aim to make children realise the value of education. The long term aims of the school involve empowering children to raise their voice against any form of injustice, become catalysts of change in the community and motivate their parents to enrol in night schools. Furthermore, our larger aim is to make these children accountable for government schemes and representatves in Gram Sabha meetings where they can question the roles and responsibilities of the government functionaries. 




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


The disparity is even more conspicuous in the rural areas and among the poor. A girl finds herself being deprived of necessities like nutritious food and education. While her brother goes to school, she attends to the household chores and even participates in agricultural tasks. Added to this is the strong social and cultural belief that she is inferior and useful only as a housewife and in producing babies, thereby limiting her potential. Further, the insensitive and gender biased attitude of the teachers and textbooks, and lack of good and nearby schools, all contribute in making her and her family members reluctant towards her enrolling in a school.

We wish ASHA to go beyond adopting an organisational perspective and undertake the role of a concerned and sensitive citizen by flourishing in remote areas where women continue to be treated as second rate citizens and support these girls so that they too get chance to participate equally in all sections of the society.    .





26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Smt. Suman Chohan
	
	2.
	Name
	Khemraj choudhary

	
	Address
	pratirodha Sansthan

Village: Amarpura

P.o. Bhadesar

District: Chittorgarh, Rajasthan

PIN: 312602

	
	
	Address
	
Tehsil; Bhadesar

Dist. Chittorgarh, Rajasthan     



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	(O)01470-248586/ (Mbl)9413983446
	
	
	Phone
	


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Harlal bairwa

	Address
	Pratirodha Sansthan

Vill: Amarpura, Tehsil: Bhadesar

Dist. Chittorgarh, Rajasthan

e-mail: harlal.b@rediffmail.com


	Phone
	(O)01470-248586/ (Mbl)9413983446


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. Asha    




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	
	
	



	
	
	

	
	
	

	  
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	5000*2*12=120000

	Paid Staff
	1 Watchman
	3500*12=42000

	Volunteer Staff
	5 
	




	31. Please provide details of the fixed costs of your school/s for the next three years.


1 year fixed costs(rent) Rs.36000/-


	32. How many of your students pay school fees? Please provide details.

 No


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Stationary and Books 
	700*50
	35000

	Teaching materials
	700*12
	8400

	Health care
	40*50*12
	24000

	Lodging and Boarding (food)
	10+10+4=24*50*365
	438000.00

	Toilet Articles
	30*50*12
	18000

	Water and electricity
	1200*12
	14400

	Salaray-Mess Staff
	3000*2*12
	72000

	Travel 
	400*12
	4800

	Audit fee
	5000
	5000

	Exposer toure (Agara,Delhi, Jaipur,Ajmer)
	50*1000 , 7 Days
	50000

	Total
	
	669600

	
	
	

	
	
	

	
	
	

	
	
	

	Grant Total   1 Year
	120000+42000+36000+669600
	867600
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