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	Project Name:  Promotion of Education among poor children through non-formal education centers in highly flood affected districts of North, Bihar, India        
	
	Date:      25/01/2012     


	
	Project Contact
	Asha Contact

	Name
	         Mr. Sushil Kumar Jha 
	          

	Address
	Gyan Sewa Bharti Sansthan, At+Po-Kamalpur, Via-Kunauli Bazar, Distt-Supaul, Pin-847451, Bihar, India
	          

	Phone(s)
	        +91 9934251400  
	          

	Fax
	          06272-324222
	          

	E-mail
	gsbs.kamalpur@yahoo.co.in
gsbssupaul@rediffmail.com
     
	          


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.

          
Gyan Sewa Bharti Sansthan



	2. When was the group established?

1995

          

	3. Briefly describe the motivation for starting this group.

A youth born & brought up in rural area has observed that there is no one reason of poverty rather than many reasons make them poor, which are prevailing in rural areas. That youth name is Shri S. K. Jha; who after completion his education; form a non-governmental organization  by getting registration in society registration act-21, 1860 in Patna, Bihar. He thought that we will able to do development work for the society living in most vulnerable situation by ensuring their participation in planning, implementation and monitoring of work. Initially these young men started working on the issues of flood and water logging but later on realizing the need of the community people; diversified their activities into various aspects of rural development in the areas of health-preventive and curative measures through awareness generation and service provider, promotion of primary education specially for girl child, livelihood promotion in flood and water logging area based on backward and forward linkages, women empowerment for self-reliant through Self-help group formation & cluster development, reduce the atrocities, domestic violence, trafficking and prostitution among women, children specially adolescent girl, creating employment opportunities for rural youth by providing them vocational training etc. From the beginning; the organization is working for dalit, most backward community, Harijan and other people; who are in actual need of development work. Such voiceless people could able to address of their issues before government official, Panchayati Raj Institution and other platform in prestigious way after development of vision that government is for the people, by the people and of the people.        

	4. Briefly describe the aims of your group.

· To enable the emergence of target population as self-defining groups with a strong sense of self-identity by enhancing their capacity to harness local and internal resources-physical, intellectual and financial

· To create an awareness of their physical, social and political environment to induce meaningful and constructive action

· To raise the income level of the groups through involvement in on farm & off farm activities

· To enable the target groups to access developmental and welfare entitlements from the government

· To ensure human rights of its target group

· To eradicate child labor & promote education among deprived community

· To network with all like minded groups committed to the cause of empowerment of the poor to promote institutional mechanisms at community level to ensure sustainability and scaling up of its gains

· Empower rural women of BPL family by raising awareness among them about their rights, entitlement, access and control over their entitlement

· Empowerment of women through formation of self-help groups and its networking

· To relief work and rehabilitation work for the flood affected people

· To enhance the awareness and sensitize the enforcement agencies and civil society actors to problem of cross border human trafficking

· To work for water management with special reference to flood

· To work for clean environment and energy conservation



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO, Our organization is non-government, non-political and non-profit working for the holistic development of poor and marginalized section of society by ensuring their participation to create sense of belonging and we feelings.          

	6. What non education-related community development activities is your group involved in?

Hence our working area is flood prone and water logged districts of North Bihar, India, which create impediment in agriculutre practice considered as major source of livelihood. Hardly farmer's are able to take only one crops, this results migration of working age group in the town areas in search of livelihood leaving women, children and old age people in their houses. Seeing the conditions we are doing activities-on child rights, release of children who are working as child labour in small industry, tea stall, shops or hotel either in district and out side district, women empowerment through formation of self help groups, immunization program and flood preparedness, Promotion of livelihood through innovative agriculture practices based on local cotext & situation and mitigation & disaster response.

The programs of the organization are:

· Natural Resource Management

· Revival of agriculture/Promotion of sustainable livelihood

· Health-Preventive & Curative Measures

· Education-Primary education through NFE

· Child Line Program

· Disaster Management-Flood Preparedness and Mitigation

· Women empowerment

· Income generation programs

· Against Women Atrocities & Violence 

· Awareness on HIV/AIDS




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

    The organization is two running Non-formal education centers since last three years with the support of ASHA but we are requesting funds for four centers , which are running with the support of ASHA. Details of NFE centers are:
First two has got support from ASHA and need of funding support to continue and remaining two needs to start new with the support of ASHA. All proposed are located in schedule caste areas and children of schedule caste, mostly of them will be enrolled. 

   
Block

Panchayat

Village

Total no. of children enrolled at NFE or in future children will be enrolled

Nirmali

Kamalpur

Kamalpur, Brahamsthan

45

Nirmali

Kamalpur

Haripur

44

Nirmali

Kamalpur

Haripur

45

Nirmali

Kunauli

Bathnaha

50



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural-X        FORMCHECKBOX 
 Other           

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

We will provide basic education to those children, who are either drop out or out of school. The children will be enrolled at NFE centers and the teachers will teach them, inculcate habit of reading and writing and later on they will be enrolled in government school in higher class. 



	10. Please tell us about your teaching techniques (conventional vs. alternative).

We provide conventional teaching techniques to the children so that they could enrolled in mainstreaming school. For drop out children we provide alternative education so that they could again brought in mainstreaming education.

	11. What is the literacy rate in the local community?

           41%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

        The socio-economic condition of proposed area is very deplorable due to flood and water logging problems. Around 60% land is water logged for the period of six months and remaining areas are flood prone. The farmer's harvest one crop in year and the production of crop is not sufficient to feed a family throgh out the year and lead to livelihood insecurity. As a result of which most of the male working age group migrates in the town areas in seach of livelihood leaving women, children and old age people in their houses. The women face dual responsbilities at this critical juncture-one is looking after children, old age people & animals and other is to arrangement of livelihood for their remaining family members. They search employment in the local area, but they hardly get it due to lack of ample opportunities. So they work either as maid servant in the houses of prosperous families or wage labor. In most of the cases adolescent girls share their hand with mother in earning livelihood and molestation of adolescent girls have been observed by the employer. Rest of children look after their younger sister and brother. In this condition they do not go to school. Their health condition is very poor and death rate of children is very high due to water brone disease, low intake of calorie food, lack of personal, domestic and environment hygeine. The male person who reside some time in the town areas, practice unsafe sex with prostitution and caught by STD, HIV/AIDS. When they return their house, transfer disease to their wives. Women are victims of STD, HIV/AIDS with no reasons. The proposed area is close with Nepal border, so trafficking of women and adolescent girls is found very frequent.  

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

      We  provide only education and support of teaching learning materials    


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes-X        FORMCHECKBOX 
 No-Proposed three -NO       Number           o1

Number and type of classrooms (e.g. Pukka):          one 



Yes  No


Yes  No


Yes  No

Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 
X
Playground
  FORMCHECKBOX 
    FORMCHECKBOX 
X
Toys

  FORMCHECKBOX 
    FORMCHECKBOX 
X

Chairs & Tables
  FORMCHECKBOX 
 X   FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
X    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 
X

Drinking water
  FORMCHECKBOX 
 X   FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 
X
Computers
  FORMCHECKBOX 
    FORMCHECKBOX 
X

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male      45          Female    44       


Age Range    06-15 years       

	16. How many staff is employed at your schools?

Teachers
     04           
Minimum Qualifications      10th Pass     
Other staff
      01     

	17. Average distance the children travel to attend your school   500 Meters         

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

         300 children have got primary education or inculcated habit of reading or writing and 120 have been enrolled in government school in higher class to continue their education. If children will get education up to 10th Class, they will try to get job in government or skill enhancement through vocational training programs to involve in income generation programs based on backward and forward linkages.  


	19. Do you help your students with their future education efforts after they have passed out of your school?

       We motivate student and their parents about the importance of education for their lives. So that they could continue their education.   We also do counseling of students for selection of better options. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

          
NO



	21. Is your program different from that provided at these schools? Please explain.

          NO

	22. Why are the children in your school/s not attending government/other schools in the local area?

  Children's fathers migrate in the town areas in search of livelihood and mother work as labor or maid servant in the local area to arrange livelihood. They are always in search and thinking of livelihood. They are having lack of knowledge and awareness about importance of education. We do awareness, motivation and capacity buildings to their parents to send their children school to build carrier. This type of attitude is not found in government teacher. They think that once we get employment no matter children are attending school, reading or not but we are getting regular salary.  Apart from that there is lack of conducive environment, teacher’s attitude and their role and responsibilities are total negative, so children feel afraid to go government school.       

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     We have involved their parents by organizing regular parents-teacher meeting to make aware about importance of education, how education help in building children life and try to motivate them to continue their children education despite shortage of resources.      

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

       We have run two NFE centers with the support of ASHA since last three years and we would like to continue it as children are getting education and apart from that we have planned to run two more NFE centers for the schedule caste and other backward caste children. So, we have proposed two new NFE centers apart from two which is running with the support of ASHA since last three years.    

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

        Inclusion of vocational training program on higher education to create employment opportunities in the local areas based on backward and forward linkages,   


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	 Mr. Kameshwar Kamati
	
	2.
	Name
	   Mr. Kalikanand Jha       

	
	Address
	At+Po-Simra, Via-Jhanjharpur
Distt-Madhubani, Bihar   
	
	
	Address
	 At+Po-Kamalpur, Via-Kunauli Bazar, Distt-Supaul, Bihar    

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	    91 9955493970      
	
	
	Phone
	     +91 9955063785     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	   Mr. Shekhar Kumar Jha       

	Address
	At+Po-Kamalpur, Via-Kunauli Bazar, Distt-Supaul, Pin-847451, Bihar      

	Phone
	      +91 9934251400    


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

    Since last three years we are getting support for two NFE centers and we require of same for next five years. We have run two NFE centers and we require two more NFE centers for the schedule caste children.       


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	12-13
	          472000.00
	          180000.00

	 13-14
	          472000.00
	      00.00    

	 14-15    
	          472000.00
	          00.00

	          TOTAL
	          1416000.00
	          180000.00


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	      06    
	          18000 Per Month

	Paid Staff
	          12
	          3000-7000 Per Month

	Volunteer Staff
	          18
	          500-1000 Per month


	31. Please provide details of the fixed costs of your school/s for the next three years.

 Construction of three shelters @ Rs. 60000 Per Shelter. Hence for the next three years, the cost for construction of shelters will be Rs. 180000/-     

	32. How many of your students pay school fees? Please provide details.

Hence we are running school for most poor and deprived family, so they are not capable to pay school fee.


33. what amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Teaching & Learning materials to 400 Children @ 400 per children per year
	          160000.00
	Annual

	Monthly Parent-teachers meeting at Four NFE Centers @ 250 x 4x12    
	          12000.00
	Annual

	Yearly sports and cultural meets @ 5000
	         5000.00 
	Annual

	Honorarium of Teachers @2500 per month. At one NFE, there will be 02 teachers, hence total no. of teachers at four NFE 08 x 2500 x12
	          240000.00
	      Annual    

	Meeting with PRI representatives on quarterly basis @ 500 per meeting in four NFE centers 500 x4
	          2000.00
	     Annual     

	 Honorarium of part time accountant cum administration person@ 3000 Per Month= 3000 x 12
	     36000.00     
	          Annual

	Audit Fee
	          5000.00
	       Annual   

	 Contingency @ 1000 Per Month
	          12000.00
	    Annual      

	SUB-          TOTAL
	          472000.00
	Budget for the one year          

	Construction of Shelter @ 60000 per Shelter.  Three shelters will be constructed during three years
	          180000.00
	          One time

	          TOTAL
	          652000.00
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