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Project Proposal Submission Form
Project Name:    Education Aid for Privileged Children
Date: 01-09-2007
	
	Project Contact
	Asha Contact



	Name
	Sri. K.Shivakumar
	

	Address
	Treasurer  
Gandhigram Trust

Gandhigram


	Selvi.K. S. Neela
Superintendent

Sowbhagya Illam
Gandhigram – 624 302

Dindigul District.

Phone: 0451-2451369

E.mail: sowbhagyaillam@yahoo.co.in
Sri. K.Sreekantan 
Correspondent

Avvai Ashram

Sivasailam – 627412

Phone        - 04634 - 283233

Ms.L. Krishnaveni 
Head Mistress

Shanthi High School for Deaf  and Dumb
Sivasailam – 627412

Alwarkurichi (via) 

Tirunelveli District.
Phone:04634-283344

E.mail: ggmsschoolhear@yahoo.com


	Phone(s)
	0451-2452326
	

	Fax
	0451-2453347
	

	E-mail
	ggmtrust@sify.com

	


Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

Annual report, brochures are enclosed.
1. Name of the group/organization requesting funds.

Gandhigram Trust


Gandhigram – 624 302
2.When was the group established?

October 7th 1947

3.Briefly describe the motivation for starting this group.

Gandhigram is the products of Mahatma’s encouragement to aspire for Swaraj. Dr.T.S. Soundram, Dr. G. Ramachandran and associates set forth to made Swaraj a mission. Their efforts evolved and Gandhigram emerged.
4. Briefly describe the aims of your group.

Mission:
· Providing affordable access to essential services such as health and education

· Co-create knowledge and skills with local communities leveraging their traditional strength and make these applicable to their lives

· Generate employment and livelihood opportunities with a stress on self- management 
The main objective of the home is to give every child the opportunity to fulfill their potential.
5. Does your group have any religious or political affiliations? If yes, please describe the type 
of affiliation and the reason for it.
-No-
6. What non education-related community development activities is your group involved in?

Gandhigram Trust is involved over the past decades has focused on helping people enable themselves. In this we have tried to reach everyone, man and women young and old, people of all caste, creed and class, skilled and unskilled etc. To day our activities encompass a wide spectrum of societial issues such as health services, education, employment generation, rural industrialization, Khadi, Watershed Development and Drinking water project.
Part II: Details about your educational project/s

7. List the school/s run by your group, and their location. If you are requesting funds for only a few of several schools, please specify which one/s.

1. Sowbhagya Illam

2. Shanthi High School for Deaf & Dumb

3. Avvai Ashram

4. Thambithottam Higher Secondary school


5. Kasturba Sevikashram Special High school


6.T.S.Soundram Vidyalaya Matriculation School


7. Crèche 
We requesting the funds for the following schools namely 
1. Sowbhagya Illam

2. Shanthi High School

8. Location of schools/s Urban  □
Rural
□
Other  □

Rural
9. Specify the type of education provided (e.g. basic literacy, vocational training etc.)

   
 Providing Academic special education and vocational courses in Music, Dance, fine arts, handicrafts, Yoga and computer classes and for the hearing impaired children
10. Please tell us about your teaching techniques (conventional vs. alternative)

Along with conventional education system we are promoting action oriented learning, community oriented programmes etc. 
11.What is the literacy rate in the local community?

The local community literacy rate is 61%
12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, pleased tell us about that as well.

The children enrolled in our schools are mostly 280 orphans, Juveniles children, deaf and dumb, physically challenged. 
We have provided education facilities at the maximum level. So far we have rehabilitated 1520 students and got employment and settled in their life. Regarding the girls  we have arranged marriage and settled their life. 
13. In additional to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Since our children’s are residential, we are providing food, health care, cloth to the children in addition to the regular education.
14.Does your school have:
Its own building(s):        yes
□
No□

Number - 10





Yes
Number and type of classrooms (e.g.Pukka): Pucca buildings 20 nos  


           Yes     No


Yes    No


Yes   No

Toilets


□      -

Playground 
□     
-
Toys 
 
□      -
Chairs & Tables
□   
-
Blackboard
□      
-
Library          needs

  to be strengthened 
Drinking Water
□      
-
Electricity
□      
-         Computers
□      -
Laboratory

□      -

Teaching aids (e.g.books/slates)

□      -
15. How many children are currently enrolled in your school(s)

Sowbhagya Illam 
– Boys 118 
Girls 50

Shanthi school
      
- Boys 73    
 Girls 37

Avvai Ashram 
- Boys 13    
 Girls 37

Male 204 Female 124 =  328  Age Range  3years -18 years
16. How many staff are employed at your schools?
Teachers : 15
 Minimum Qualifications
 :IInd Grade Teacher

17. Average distance the children travel to attend your school
The schools are situated within the campus and 1 Km from the residence.

18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities

 According to the interest of the children we are providing education at the maximum level. Most of our children are interested in nursing for which employment opportunities are more. Some of our children are studying in graduation and post graduation. A few children are studying in professional education.
19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. After the completion of school education, we are offering higher education at colleges, Polytechnics, Engineering, school of nursing and vocational trades.
20. Are there any other schools ( Kindergarden/ Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers?

Yes. 

RC Middle School
Vishram Vidyalaya

Cherran Matriculation Higher secondary school

Classes range to UKG to Higher Secondary School

21. Is your program different from that provided at these schools? Please explain.

     Yes.      Our children are involved in vocational programme during the study, Shrmadhan and village placement

22. Why are the children in your schools not attending / other schools in the local area?

We have school facilities within our campus from Kindergarden to Higher secondary  
level, it is not necessary to send the children to other schools.
23. Do you try to involve the parents of the children in the running of the school ( e.g.in setting the syllabus etc)? Please specify.

 Yes. We are involving the participation in Parents Teachers Association to develop the moral values, personal health and hygienic, cultural heritage in addition to that the regular syllabus of the school programmes. 

24. What are your expansion plans for the future (e.g. adding more classes or schools)

 Need for infrastructures for schools, equipments and expansion of laboratory and library. 
25. Do you have any suggestions on how Asha can be positive influence in changing the education scenario in India?

 
By giving special attention and support the first generation go to the school of the uneducated families and needy will get a boost  and this indirect will help to change the present scenario in villages.

It will give an opportunity to recap and bring from the hidden talents of children and various types of vocational training will change the life of the villagers.

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.
	1
	Name
	Ms. K.S. Neela
	2
	Name
	

	
	Address
	Superintendent

Sowbhagya Illam

Gandhigram – 624 302

Dindigul District.

E.mail: sowbhagyaillam@yahoo.co.in

	
	Address
	Sri.K.Sreekantan

Correspondent

Avvai shram

Sivasailam.
Ms. L. Krishnaveni 

Head Mistress

Shanthi High School for Deaf  and Dumb

Sivasailam – 627412

Alwarkurichi (via) 

Tirunelveli District.

E.mail: ggmsschoolhear@yahoo.com

	
	Phone
	0451-2451369
	
	Phone
	04634-283344


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
	Name
	Ms. K.S. Neela
	Ms. L. Krishnaveni Raja

	Address
	Superintendent

Sowbhagya Illam

Gandhigram – 624 302

Dindigul District.

E.mail: sowbhagyaillam@yahoo.co.in

	Head Mistress

Shanthi High School for Deaf  and Dumb

Sivasailam – 627412

Alwarkurichi (via) 

Tirunelveli District.

E.mail: ggmsschoolhear@yahoo.com

	Phone
	0451-2451369
	04634-283344


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions:

 Present sources of funds 
1. Department of Social Welfare 
2. Central Social Welfare Board

3. Donations

29. Please provide us with details of your projected budget for the next 3 years.

	Years(s)
	Recurring costs

Rs.in lakhs
	Fixed costs.

	2007 -2008
	511.40
	190.48

	2008 -2009
	562.54
	200.60

	2009 -2010
	618.79
	210.50



30. Salary expenditure Details:
	Teachers
	15
	Rs.1000 – 9000

	Paid staff
	15
	-

	Volunteer staff
	-
	-


31. Please provide details of the fixed costs of your school/s for the next three years

Building, Equipments and vehicle Rs.23.87 lakhs
32. How many of your students pay school fees? Please provide details.

      In the case of Sowbhagya Illam, Avvai Ashram , Gandhigram Trust is meeting all the expenditure of teachers and Trust is not collecting any fees from the parents.

Gandhigram Trust is also paying to the inmates if they are admitted in higher education, colleges and other institution and this amount are normally sponsored by donors 
33. What amount are your requesting from Asha, and for what specific purpose?
	Items
	Amount
	One time Annual in Rs.

	1. Shanthi High School
	@Rs.9000 x 2 teachers x 12 months
	2,16,000

	2. Avvai Ashram

	@Rs.4000x2 teachersx12 months
2 computers with printer, Scanner internet, furnishing etc..
Salary for Computer Operator for one year @ Rs.6,000x12 months 
	96,000
1,20,000

72,000

	3. Sowbhagya Illam
	@ Rs.4000x 2 teachers x12 months
	96,000


	
	Total
	6,00,000



Shanthi High school for physically challenged : Though we are receiving funds from government for the staff, we have employed four additional teachers. We are now requesting ASHA to provide salary for one year to two staff @ of Rs.9000/- per month each.

Avvai Ashram: This is also a school maintained by us and we need two teachers for supplementary education to the children in the evening @ Rs.4000/- each for one year.
Avvai Ashram needs computers for learning computer education and administrative purposes which includes computers, printers, scanner, web camera and Internet and with furnishing of class room. We also request one computer operator for one year @ Rs. 6,000/- per month.
Sowbhagya Illam: Two supplementary education teachers are required for teaching the children in the evenings @ Rs.4000/-each for one year.

We refer you to the telephonic conversation we had with you today. We appreciate with refers and [image: image1.png]
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