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Asha for Education
c/o ASUC Office of Student Affairs
University of California
400 Eshleman Hall, MC 4500
Berkeley, CA 94720-4500

Asha-Berkeley New Project Proposal Template
	Project Name: Little Stars School
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	
	

	Contact
	Asha Pandey
	

	Address
	Shiv Puri Colonny
N – 1/59 A 23-22

Nagwa-Lanka, Varanasi

Pin 221005 UP India
	

	Phone(s)
	00 91 9889638156

	

	Fax
	
	

	E-mail
	littlestarsaghor@yahoo.com
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Rishi Pragatisheel Shikshan Sansthan



	2. When was the group established?

1996

	3. Briefly describe the motivation for starting this group.
In 1996 Asha Pandey started a school for underprivileged children, to educate them free of costs and in small classes with dedicated teachers in which these children from illiterate families have the best opportunities to break through the circle of poverty. The Times of India even learned 11 November 2011:” …UP, which is among the worst performing states in elementary education…”.

	4. Name the key people running the organization and describe their background

Asha Pandey, founder and director of the organization. She has a master degree in psychology.

H.N. Mishra, president of the board, from Varanasi
Conny van Staalen-van Leeuwen. Board member from Holland.

	5. Briefly describe the aims of your group.

Rishi Pragatisheel Shikshan Sansthan leads two community projects:

1) Little Stars School (1996): to educate children from poor families, free of costs, in small classes with dedicated teachers.

2) A Shelter Home for street, orphan and needy girls (2004): a save heaven, to educate them and being raised in a family atmosphere. 

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, the atmosphere is liberal Humanities


	7. What non education-related community development activities is your group involved in?

A shelter home for (23) street and orphan girls.
Awareness of education and health for underprivileged families


	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

Yes, since 2001. 


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Little Stars School, Nagwa, Varanasi

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

It is an NGO: Rishi Pragatisheel Shikshan Sansthan, Registration Number 614
PAN number AAAA 0690L

	3. Location of school/s       x FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      


	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

From pre-nursery up to class 10. CBSE board until 5, UP board class 6 - 10. Mix Hindi and English medium.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Small classes, active learning, learning by doing, in small groups. Half of all the subjects in Hindi and half in English. In (pre-)nursery: playful learning with hands on material.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Parents: 15%

Girls: 45 %

Boys: 65%


	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The school is located just next to the Nagwa Harijan Basti (slum) in Varanasi, India and serves students mainly from this community.
The parents typically drive cycle rickshaws, trolleys, unskilled labor, wash dishes, clean clothes, cook or clean for others, sell vegetables or sweep the street. Most of these families came to Varanasi from West Bengal, Bihar, or from nearby villages, penniless and searching for work. Like most poor and migrate workers, they settled in the undeveloped areas of Varanasi.



	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission onetime fee? Do you have parent teacher meetings (parent involvement)?

The only criterion is that the students belong to poor families, who often even struggle to serve one decent meal a day. The school is situated where most students are coming from. The school knows the families. There are admission interviews with the parents (most mothers, a lot of father are alcoholic or drug addicted.).
There are regularly teachers-parents meetings. The school is very active in avoiding absence. 
At this moment the school has 730 students. The classes are overcrowded, that’s why we are building an expansion. The demand for our kind of education is still growing.

There are 40 teachers and a staff of 6.

For class 9 and 10 we have 5 part-time teachers.

The school is fee free and totally depending on donations.  There is since the school year 2011-2012 a onetime admission fee of 500 rupees.

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The education is fee free. Most children get free schoolbooks, some pay 25 rupees. The extreme poor get even the school uniform and shoes.

	10. How do you perceive that education will improve the lives of the children in your village? 
The parents and children are very proud of Little Stars School. The children in school are neat and clean and are happy to be a member of the school community. The self-esteem and self confidence is growing very rapidly. When you meet them after school time they greet you with a happy smile and a proud “Namaste and Hari Om”.

Many boys and girls have before and after school time jobs in small shops or sell vegetables in the market or streets. 



	11. Does your school have:

Its own building(s):
x FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): 10 classrooms and 17! Groups.      



Yes  No


Yes  No


Yes  No
Toilets

x FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
   x FORMCHECKBOX 

Toys

x FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
x FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
x FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
  x  FORMCHECKBOX 

Drinking water
x FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
x FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
   x FORMCHECKBOX 

Laboratory

x FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
x FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

From three and a half years old. It depends on the age of enrollment at what age the leave the school: 15, 16, 17, 18.

	13. How many staff are employed at your schools?

Teachers
40            
Minimum Qualifications  BA
Other staff
 6             

	14. Average distance the children travel to attend your school  500 meters

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?
The last five years the school has been growing from 400 students until 730. (The school started in 1996 with 7.) Since 2008 the school includes grade 9 and 10.  Students leave school after class 5, 8 or 10. There are 2 more fee free schools in the close neighborhood. They educate until class 5. Most of them, who are able to go to grade 6, are coming to our school. The three schools are working close together.

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

If students want to go to class 11 and 12, we are helping them to be able to pay the fees, books and uniform. With several schools we have special arrangements for our students. 


	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

They often visit the school and talk with the present students about their experiences and motivations. 

After class 12 most girls will marry and leave Nagwa. The boys start their own live. Some girls we see back as mothers of students.  

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

One municipal school with 45 kids, the education is very poor.  There are 2 CBSE-board private schools until class 12, with fees up to 3000 rupees a month.


	19. Is your program different from that provided at these schools? Please explain.

The program is the same as in other UP-board school. The differences are more subjects in English, smaller classes, more student-teacher interaction, working in small groups, regularly trained teachers, more dedicated and responsible teachers, a staff with professional experienced teachers themselves, a retired female principal, international teacher-volunteers, with special attentions for girls to finish the school.


	20. Why are the children in your school/s not attending government/other schools in the local area?

Because the fees are far too high for poor families.  

	

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Our ( illiterate) parents can only very limit contribute to the school. Sometimes they are helping with a function are cleaning classrooms. They are very determent to have their child(ren) in our school. The parents (mothers) respond very well when we for instance call them to talk about the irregularly presence of the child. We have a special staff member to check the attendance daily and to take the appropriate actions.


	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

With the building of more classrooms in a new site, 2 minutes walking distance of the present building,  the school we will have the space to grow to class 11 and 12, to have a computer lab, science labs and a library. Some classes are still to big (50!). Also this we will change. We also have space to have small group work outside the classroom in the library with computers.

With the new expansion our girls in the shelter home will get more moving, living and sleeping space. They will have a living room of their own. Now 4! classes are in the hostel floor of the present building.

Our students have more possibilities to come out of poverty.


	23. Any additional details you would like to provide to us.

Please, see our website www.littlestarsschool.org


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Dr. R. Singh (area leader)
	
	2.       Name
	Smt Dr Malty Singh

	Address
	Nagwa, Varanasi
	
	Address
	Nagwa, Varanasi

	
	
	
	
	(retired principal CBSE school)

	
	
	
	
	

	
	
	
	
	

	Phone
	00 91 9453040870
	
	Phone
	00 91 9935344833


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Asha Pandey

	Address
	Shiv Puri Colony

	
	Nagwa,Varanasi

	Phone
	00 91 9889638156


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please see our attached annual reports.

A lot of our children will hardly have a decent meal in some days. We have had extra funds to provided nutritious snacks. We don’t have that money any more. Due to the financial crises, especially in America, we lost some big (up to $10,000) sponsors. As said our school is fully depending on donations. 

The demand of our kind of education for our kind of students is still growing; but we don’t have the resources for more teachers’ salaries (even only 2500 – 3500 rupees a month!).



2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011-2012
	$ 38000 school
	

	2011-2012
	$ 18000 girls ‘shelter home
	

	2011-2012
	
	   $ 20,000  preparing 2nd floor

	2012-2013
	$ 40000 school
	

	2012-2013
	$ 20000 girls’ shelter home
	   

	2013-2014
	$42000 school
	 

	2013-2014
	$ 21000 girls’ shelter home
	

	2014-2015
	
	 $ 40,000 construction 3rd floor 

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	 38
	  2000 – 3400 rupees

	Paid Staff
	8
	 1000 - 3700 rupees

	Volunteer Staff
	3
	-


	4. Please provide details of the fixed costs of your school/s for the next three years.

School furniture    5 classrooms, $550,-- each.
Computer lab (already donated)
Science lab  (already donated)
Library (already donated)
Preparing for schooling second floor new building, to build 5 classrooms and toilets $ 20,000.--



5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	6 x teachers’ salaries
	$4800,--
	annual

	Preparing for schooling 2nd floor expansion
	$20000,--
	One time
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