ILID Visit and the feedback

1) How well-structured is the organization?

The ILID at Bangalore has employed around 8 people including Dr.Jayram, The organization is headed by Dr. Jayram & he is been supported by an financial accountant, a coordinator, 2 trainers, data entry operator and another one coordinator very recently resigned.

 The structure seems to be very simple I was worried who is working on the development of the Pygmalion & stuff, Dr. Jayram confirmed it was initially being done by volunteers and since it was taking much time by volunteers later it was converted to pay outsourced work.

Small rectifications on Pygmalion are done by the internal guys also whenever required…

2) What is your judgment about the qualifications of the people in the various roles within ILID?

         Heard Dr. Jayram has done his Doctorate from Stanford and post graduation from IIM (Ahmadabad). The people working with him seem to be decently qualified to work for NGO.

         Posed the same above question to Dr. Jayram that does he look for qualification during hiring and his reply was its difficult to get highly qualified people due to salary constraints, people may not stick on for a long time. Dr. Jayram said majorly they looked for basic qualification with skills like project management, good going with the people, and evaluate the programmes offered by ILID along with other NGOs.

3) How efficiently do they use their resources?

         Presently ILID has a shortage of staff members to take care of the Pygmalion and Eklavaya programmes, so they are looking for hiring the people.

           As we are all aware Pygmalion started in 2005 and till last year they were able to implement about 256 schools but at present only 56 schools are utilizing this programmes (Balance all closed)... the issues for the drastic reduction in number of schools are as below,

a) There is not enough sufficient staff to coordinate or do the audits on the schools where Pygmalion is implemented.

b) Many of the schools use the computer system provided for training to some other purpose instead using it for Pygmalion.

c) If there is any system failure schools don’t get the computer repaired may be due to non-availability of technician or money. Since the heart of this programmes is computer if its not there then the total programme is of a sheer waste. So they have to arrange for a technician or contract for servicing the systems of a particular zone/Belt.

d) To overcome above issues up to some extent ILID is getting tied up with the local NGOs of that particular zone to monitor issues on grass root level.

4) How effective are they in their communications with the schools that they interact with and the teachers associated with the schools?

The teachers are trained for 1 ½ day initially on the Pygmalion program, which includes training on how to use Pygmalion program, computer handling (etc). Later teachers can come for refresher training on any of the weekends or regular days whenever required. Majority of the times especially the govt school teachers they don't revert back even on weekends since they are secured & don't want to take out time.
As per the point 3 the communication with other schools is not strong due to non-   availability of staff members.

5) How good is the multi-media kit prepared for “Pygmalion”? – is it user-friendly? Would it be interesting for children?

The interactive multimedia learning is too good where in a country many of the people who have not seen or even know there is an item called computer. The concept is too good but there is lot of improvements has to be done on this for sure....

As we know there is huge scarcity of knowledgeable English Teachers in rural areas and also in some of the schools at metro, this program should help the children to realize their potential. If we see the past results of any rural boy/girl passing out from school or college majority of them would have got failed in English or Math’s. Also even a passing student in all the subjects from rural area would be lagging behind with the self confidence or feel insecure to stand in front of urban people who speak with Accent or self confidence. So if the foundation is built from the beginning the people from rural area also can lead a healthy life by not depending much on the teaching faculty.

6) How much technical knowledge does one need to run the Pygmalion multi-media kit?

The programme is very simple and gradually this can be taken care by children themselves if they are trained properly by teachers.

7) How good is the infrastructure in place currently?

      The ILID has an office in Dollars colony, which is one of the best locations in Bangalore. They have shifted their office very recently from another office on the same street. The infrastructure seems to be fine for current level of load and may have to be changed if they handle Eklavaya & Pygmalion in Mass.

School Visit and the feedback.

1. Does the school have the infrastructure to run the multi-media kit and keep the program running?

The school I visited was called Sajjanrao School run by trusty funds (private) and it’s well maintained even though it’s run by a trusties. This school had a projector in a classroom to teach the children and I hope the same level of infrastructure will no be available in 99 % of the other schools. But to start with Monitor of 17” should do for other school so they can sit on the floor or desk & listen to the lecture. As per ILID majority of the schools use the basic desktop to teach the kids.

2. Is the knowledge base necessary to absorb the Pygmalion material present uniformly throughout the classes?

Since the classes are conducted thru the small desktops people sitting far from the systems may be not able to grasp the same level like people sitting at the front and also the sound systems used also plays a major role while teaching (at least sound should be heard clearly and loudly). 

3. How well-versed are the teachers with the program?

The teacher whom I met she was really involved emotionally and mentally during the class. It was quite interactive between teacher-Pygmalion & kids. But this is not the case in all the schools run by govt or other organization. It’s very difficult to get the quality faculty & to retain them. So to overcome this the Pygmalion software itself has to be made so simple & interactive so the teachers influence will less during the session but finally she is required at least to confirm whether kids are going on right track or not.

4. Is the format of instruction good? Would you do anything differently?

The Pygmalion format is really out of box development which can be taken as a base & can be taken forward in a big way. 

Yes would have made this still more colorful / soundful and made sure it is offered to kids from the stage of class 1 itself and extend it up to 10th std. Lot of animation work can be done by collaborating with the Animation schools which are spreading like mad in INDIA. Also Bangalore is Animation capital of INDIA where this kind of projects could be done at a nominal cost and the students at this Animation school also will be benefited working on a live project (win & win for both the end, also for the society). Using this as a platform lot of other areas like science, general knowledge, wild life & environment studies can be done where in we can shape the kids at the tender stage itself so they will be aware what to do in their life going forward. 

5) What is the feedback from the teachers regarding ILID and Pygmalion?

As per the discussion with a faculty whom I visited she was convinced with this methodology and even she was also comfortable during teaching. For the rural area especially this should help a lot for teachers since they are not strong in the accent/words and delivering the lecture, so this will be ready reckoner for them. The rural area experience is based on my personal level feelings since my parents still leave in a rural area.
6) What is the feedback from the students regarding the Pygmalion multi-media kit?

Couldn’t react to kids on the individual level but I could see the smile behind their face and they were happy during session too since it was kind of play and learn stuff. That to with the computer or projector & full of graphics could create lot if curiosity than compared to ordinary stand & deliver. It seemed to be very good but cannot comment much on the same programme delivered at remote areas without making any visits.
Lastly the video / power point presentation culture during teaching can be seen in our Top engineering & management colleges in the present era, which creates lot of interest to students & makes the professor life bit easy during explaining….

