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EDUCATING AND EMPOWERING FISHERMEN COMMUNITY CHILDREN
Applicant Organization: 

The society for Education and Action (SEA) is a Non Government organization located in Mamallapuram in the Tamil Nadu region of India. It was formed in the year 2000 by community Development workers and young people from thirty–two local fishing villages in and around the area. Its main objectives include: 
· To improve access to, and quality education and health care 
· To promote children’s and women rights 
· To improve the economic development of these communities. 
Mr.Desingu founder and Executive Director of the organization is from an 11th generation of one of the aforementioned fishing communities and initiated SEA’s activities with view to promoting community participation ,and thereby creating and maintaining a long term sustainable development within a society without discrimination of caste , creed ,religion and economic status.   
Vision 

Our vision is to create a fair society .Where all women and children have their rights respected and guaranteed and have free access to education and health care.

Mission 

Our Mission is to ensure healthy, Secure Life and total development for every child and woman through entire community participation.
Project Area 

The proposed project is to be implemented in the Tsunami affected two coastal regions at Kezhaar Kollai and Kanathur, which is affected seriously in the dropout level. 
Target Group   

Children who fall on the following criteria are our target group for this project, 
1. Drop out Children (Home based)
2. Child Labour 

Objectives:
This proposed project is framed in a planned manner with the following as its objectives: 
· To impose Proper education for all children from the illiterate parents.
· To root out child Labour from the fishermen community.
· To give the basic elementary education to all children.  
Statement of problem:
       SEA is a community-based organization that works with children of fisherman and saltpan workers. Often in these fishing communities, children begin fishing or salt panning from the tender age of 10years dropping out of school and entering the family tradition is a way of life. However, many find it a difficult occupation since traditional fishing is a job of high risks, where few reap the benefits of a good catch. As a result, many of these fishermen and their families suffer socially and economically.

SEA has developed several programs to improve the enrollment of school going children residing in this fishing community and reduce child laborers. Services include increasing awareness about the value of education, creating motivation centers, Child health programs, parent-teacher meetings and developing youth groups to eliminate child Labour.

SEA has adopted two new villages under Asha for Education-USA. These villages are located in the coastal areas in the ECR. It is interior place from ECR and its people mostly uneducated. People have mainly worked in fishing in another side they have been preparing Alchogal and their children also involving this work.   These villages mostly affected while Tsunami and high level illiterate. Through adopt them to include this programme students get well education and prevent dropout from the villages.
1. Kanathur Primary School                        - 46 students

2. Kezhaar Kollai Primary School             - 50 students

3. Kanathur Kuppam Motivation centre     - 25 to 30 children

4. Alikuppam motivation centre                 - 25 to 30 children

Plan of Action 
SEA will be implementing the project based on the main activities are as follow,
Main activities:






1) School enrollment campaign 
2) Motivation centre

3) Strengthening Parents and teachers association (PTA)

4) Child Rights Clubs

5) Teaching Learning Materials (TLM)

6) Motivation center Education Materials
1) School Enrollment Campaign:
    

The enrollment campaigns are conducted for the purpose of enrolling all the children at 5+ years of age. Enrollment at right age is stressed in order to reduce child Labour in the work area. The children themselves conduct enrollment rallies. So it is completely done by the members of the child Rights clubs for which, we get permission from the parents of the children. During the campaigns handbills and posters are distributed by the children regarding the importance of education and schooling at the right time. It also includes door-to-door campaign and a cultural Yathra.

2) Mentoring Centers:

    

Mentoring centrers have been formed in the work area in order to support the potential drop outs from the schools. In the fishing areas failures become dropouts. So in order to out failures in check, the mentoring centers support the education and the personal interests of the children through student friendly teaching mechanisms. Our staffs go for home visits and visit the parents of the children and get feedback on the progress of the children in education and also collect feedback about the usefulness of the centre and the ways to improve the mentoring centre. They also get feedback on the performance of the mentoring staffs and the progress of the children in education and the ways to improve the mentoring centers. Thus it has a good monitoring mechanism.
3) Strengthening Parent Teachers Association:

   

  In most of the schools parent teachers association already exists. Even though there is a PTA and VEC as part of all schools that is not functioning.  So we strengthen PTA and VEC by organizing regular meetings and Trainings for them.  We Organize PTA & VEC members in each month, that create a chance for involving parents and village members in school activities. So the village people and parents realize their roles and responsibilities in school activities to improve the quality of education.
4. Child Rights Club:
There are a number of regular activities organized with these Child rights Club to make children aware about their rights and protection issues better. Efforts are made to develop leaders in each Child Rights Club who, at a later stage, will represent children at a larger forum and advocate for child protection and child rights. The staff of SEA and teachers of mentoring cum education support centers facilitate these regular activities. These meetings are conducted only on Saturdays so that the children can spend their leisure time effectively and can participate better without being pre-occupied with the academic thoughts. These meetings are organized by the child rights facilitator of the respective villages. These child rights facilitators guide the children to conduct the meetings in an organized way and also do the documentation work. Each village has a child rights representative. These child rights representatives are elected by the children, among themselves, on rotational basis during every month. The child rights representative will be given the opportunity to preside over the meeting. One particular issue regarding their respective villages is discussed in the meetings every week.
Expected Changes through the implementation of project: 
· Improvement in Education to the dropout children
· Strengthening children literacy rate for creating better future.

Evaluation: 
The evaluation process will be in two types: 1.Internal evaluation and 2. External Evaluation .The internal evaluation will be carried out by the staffs in the organization. And the external evaluation will be by the social workers and experts.
Reporting:
Midterm report will be submitted during the 6th month followed by the Annual Report towards the end of the project to Asha for Education.
BUDGET:

	Sl.No
	Particulars  
	Amount

	1
	Enrollment campaign
	

	1.1
	Rallies and cultural programme 

(Rs.2000*2 schools
	4,000

	2
	Motivation Center 
	

	2.1
	Education materials

(Rs.250*2centers*12Months
	6,000

	2.2
	Motivation teachers salary

(Rs1500*2 Centers*12Months)
	36,000

	2.3
	Rent for Motivation

(500*2 Centers*12Months)
	12,000

	3
	Primary Education 
	

	3.1
	PTA Teachers salary 

(2500*2 schools*12)
	60,000

	3.2
	Teaching Learning Materials 

(Rs.500*2 Schools*12Months )
	12,000

	
	                                                     Total
	Rs.1,30,000/- 


    Each dollar Rs.45.84         Total dollar. $ 2836  
Society for Education and Action (SEA)
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                Village Survey 

	S.No
	Villages
	Total

Population
	Total

Family members
	Total Children


	0-5 years
	Main occupation
	Religious
	Community
	Sources
	School

distance
	Hospital distance

	
	
	
	M


	F


	M


	F


	
	
	
	
	
	
	

	1


	Keelar  Kollai
	529
	273
	256
	37
	28
	62
	Agricul  ture
	Hindu
	      SC
	Agriculture
	1km
	3km

	2
	Ali kuppam
	639
	229
	198
	70
	80
	62
	Fishing
	Hindu
	      MBC
	Fishing
	 8km
	8km

	3
	Kanathur


	628
	317
	311
	45
	39
	30
	Agricul  ture
	Hindu
	      BC,SC
	Agriculture
	 ½ km


	3km   

	4
	Angalamman kuppam
	357
	169
	188
	35
	25
	21
	Fishing
	Hindu
	      MBC
	Fishing
	 1km
	 4km








