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Expenses  

Programs  Expenses  Total amount  

General medical camp  5 , 000*3  15,000  

Assessment camp  5 , 000*2  10,000  

Medicines for children  3, 000*12  36,000  

Rent   8 , 000*12  96,000  

Transport (driver  & fuel)  16 , 000*12  1,92,000  

Exposure visit   1 5 , 000 *2  30,000  

Stationary   1 , 000*12  12,000  

Food   18,000*12  2,16,000  

Other expenses  

  Employee’s designation  No.of.employee  Salary per month  Salary per year  

Physio - therapist  1  13,000 *12  1,56,000  

Special educators  2*6,000  12,000 *12  1,44,000  

Care taker  2*2,000  4,000 *12  48,000  

Total amount                                                                                      9,55,000  
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Applicant Organization: 
The society for Education and Action (SEA) is a Non Government organization located in Mamallapuram in the Tamil Nadu region of India .it was formed in the year 2000 by community Development workers and young people from thirty–two local fishing villages in and around the area. Its main objectives include: 
· To improve access to, and quality education and health care 
· To promote children’s and women rights 
· To improve the economic development of these communities. 

Vision 

Our vision is to create a fair society .Where all women and children have their rights respected and guaranteed and have free access to education and health care.
Mission 

Our Mission is to ensure healthy, Secure Life and total development for every child and woman through entire community participation.
Project Area 

The proposed project will be implemented in the Tsunami affected areas in the 44 coastal regions from Kovalam to Kadapakkam which is highly populated by Fishermen community and followed by Dalits who fall on the last rung of the caste ladder. 

Target Group   

· Mental challenged children who fall on the following criteria are our target group for this project 

Between the age group of 0-15 in project area are our Target people and they will benefit out of the proposed Programme. 
Objectives:
This proposed project is framed in a planned manner with the following as its objectives: 

· To work towards enabling the Mentally challenged children to develop the potential and face the world on equal terms. (Education, Rights and Health aspects)
· To Ensure Four core values of human rights law in the context of Mentally challenged children

 1. Non Discrimination 

2. Self Determination and participation 
3. Equality of opportunity and

4. Inclusion  

· Reaching out the Mentally challenged children in Tsunami affected areas from Kovalam to Kadapakkam  with Special School for Mentally Challenged Children and CBR (community Based Rehabilitation) 
· Raising Awareness of, and Advocacy for the inclusion of Mentally challenged children in all activities in the community 

Statement of problem:
In the developing world, poverty is a frequent attendant of those who are mentally or physically impaired. All too often their affliction is the result of allowing malnutrition and diseases such as malaria, polio to go untreated. Mentally challenged children also suffer from visual, hearing or speech difficulties, physical impairment, learning or a combination of more than one. Cultural beliefs and social attitudes exacerbate these disadvantages .The MR children have been relegated to a life of exclusion from mainstream society, dependent on the charity of others people with disability should also be treated as normal human being. In countries like India MR children are considered as social curse. 
In the Tsunami affected areas particularly From Kovalam to Kadapakkam there are nearly 30 MR children who are shunned, neglected and even abandoned by their families. These neglected live a treacherous life in bus stand, street side, and other public places. Few of these children are restitutes whose family and parents are unknown. These children are also isolated from their communities.
These children do not get any source of education or other crucial requirement like food, clothing and accommodation and most of them face of life of begging petty thievery and child Prostitution. In spite of their miserable condition the society at large has mostly ignored them and also very few effort is being done by the Government agency to provide relief and rehabilitation to these children.
In order to elevate the sufferings of these MR children, we at Society for Education and Action (SEA) intend to provide Special School which would take care of these children by providing them with food, accommodation, health care and Education. In the initial phase we have identified 20 Mentally Challenged children who need immediate and urgent care.

To provide professional and humane care to these Children SEA requires your monetary and moral support. We seek your financial support and moral guidance to begin their operation at the earliest. Please provide us with whatever support that you can provide to enclose these destitute begin a new life.

We seek your continued and continue support as this involves a larger span of time to provide Special School to these children and until they became independent in their life.
Plan of Action 

SEA will be adapting the following programmes among the MR children in the Target area.

Identification of MR children: 

SEA has conducted a study among the Tsunami affected area (Kovalam to Kadapakkam) and also recorded the details of the Disability children among the 0-15 Age group. To make the implementation of the programme more viable children will be identified based on their disability.
· Autism 

· Cerebral palsy  

· Hearing impaired 

· Locomotors Disabilities  

· Mental Retardation 

· Mental illness 

· Multiple Disabilities 

· Visual Impairment 

· Leprosy cured  

Expected Changes through the implementation of project: 
· Improvement in Education of MR children 

· Social participation among MR children (Eg. After therapeutic approaches and CBR process children will take part in other family functions , programmes , play with other normal children )

· Attainment of more self confidence 

· Making use of the opportunity 

· Will gain through benefits  of the government schemes 

· Awareness among the community about disabled rights 

· Social acceptance in the community which will lead to barrier free environment for the disabled children.

Evaluation: 
The evaluation process will be in two types: 1.Internal evaluation and 2. External Evaluation .The internal evaluation will be carried out by the staffs in the organization. And the external evaluation will be by the social workers and experts who work among Mentally challenged children.

Reporting:

Midterm report will be submitted during the 6th month followed by the Annual Report towards the end of the project.
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Children’s List:
	Sl.No 
	             Name 
	Age/sex
	Disability
	         Village

	1
	Jeeva
	3/Male 
	LD
	Venpurusam

	2
	Magesh
	10/M
	HI
	Venpurusam

	3
	Vasantha
	8/Female
	MR
	Meyyur Kuppam

	4
	Ranjeetha
	9/F
	HI
	Meyyur Kuppam

	5
	Gandhimathi
	19/F
	MR
	Meyyur Kuppam

	6
	Simson
	10/M
	MR
	Meyyur Kuppam

	7
	Manimegalai
	13/F
	VI
	Meyyur Kuppam

	8
	Kaliammal
	15/F
	MR
	Meyyur Kuppam

	9
	Shipin
	9/M
	MR
	Meyyur Village

	10
	Porkodi
	12/F
	MR
	Meyyur Village

	11
	Bhuvaneshwari
	7/F
	MR/CP
	Meyyur Village

	12
	Kavitha
	4/F
	MR
	Meyyur Village

	13
	Gopinath
	5/M
	MR
	Meyyur Village

	14
	Ramamoorthy
	12/M
	HI
	Meyyur Village

	15
	Vignesh
	13/M
	MR
	Meyyur Village

	16
	Agathu ansari
	12/M
	HI
	Meyyur Village

	17
	Kamatchi
	17/F
	MR
	Meyyur Village

	18
	Velkumar
	10/M
	HI
	Sadras Village

	19
	Murugan
	15/M
	LD
	Sadras Village

	20
	Murali
	15/M
	HI
	Sadras Village

	21
	Sethupathi
	10/M
	MR/CP
	Sadras Village

	22
	Azharudeen
	9/M
	VI/CP
	Sadras Kuppam

	23
	Venikatesh
	12/M
	LD
	Sadras Kuppam

	24
	Logeshwari
	8/F
	MR
	Sadras Kuppam

	25
	Naveen
	8/M
	MR
	Sadras Kuppam

	26
	Mugamadhu Irfan
	8/M
	MR
	Pudhupatinam village

	27
	Gopinath
	9/M
	MR
	Pudhupatinam Kuppam

	28
	Ashok
	12/M
	MR/CP
	Pudhupatinam Kuppam

	29
	Pradeep
	12/M
	MR
	Uyyali Kuppam

	30
	Kamesh
	5/M
	HI
	Uyyali Kuppam

	31
	Swetha
	8/F
	MR
	Uyyali Kuppam

	32
	Rohan
	4/M
	MR
	Uyyali Kuppam

	33
	Joshva
	10/M
	MR
	Periyar Nagar

	34
	Jeeva
	13/M
	LD
	Periyar Nagar

	35
	Sathish kumar
	16/M
	MR
	Pallavan Nagar 

	36
	Jothika
	10/F 
	MR
	Vayalur

	37
	Dhatchayani
	4/F
	LD
	Vayalur

	38
	Appunu
	10/M
	CP,MR
	Vayalur

	39
	Sanjai
	6/M
	CP
	Vayalur

	40
	Yashvanth
	8/M
	MR
	Vayalur

	41
	Vinothini
	16/F
	LD
	Ayyapakkam

	42
	Priyadharshini
	8/F
	CP, MR
	Nallathur

	43
	Manoj
	2/M
	HI
	Nallathur

	44
	Prabagaran
	5/M
	MR
	Nallathur

	45
	Indrakumar 
	4/M
	MR
	Nallathur

	46
	Raman
	13/M
	MR/CP
	Kadalore Kuppam

	47
	Preetha
	12/F
	MR/CP
	Kadalore Kuppam

	48
	Aravind
	12/M
	MR
	Kadalore Kuppam

	49
	Ajith
	5/M
	MR
	Kadalore Kuppam

	50
	Pandiyan
	10/M
	MR
	Kadalore Village

	51
	Gokul
	2/M
	MR
	Kadalore Village

	52
	Gayathri
	15/F
	MR/CP
	Kadalore Village

	53
	Manimagalai
	11/F
	MR/CP
	Kadalore Village

	54
	Vishva
	9/M
	MR
	Kadalore Village

	55
	Vasantha Praveena
	12/F
	MR
	Kadalore Village

	56
	Guna sree
	8/F
	MR
	Kadalore Village

	57
	Ponni
	10/F
	LD
	Kadalore Village

	58
	Eeshwari
	3/F
	MR
	Kadalore Village

	59
	DilliBabu
	11/M
	LD
	Kadalore Village

	60
	Sathish Kumar
	13/M
	LD
	Kadalore Village

	61
	Vijalakshmi
	9/F
	MR/CP
	Kadalore Village

	62
	Jeeva 
	7/F
	HI
	Kadalore Village

	63
	Pushpalatha
	7/F
	HI
	Kadalore Village

	64
	Nishanth
	8/M
	MR
	Kadalore Village

	65
	Kavitha
	8/F
	HI
	Kadalore Village

	66
	Muthukrishnan
	7/M
	MR/CP
	Vepenchery

	67
	Sakthi
	9/M
	MR/CR
	Vepenchery

	68
	Jeeva
	6/M
	HI
	Vepenchery

	69
	Ragul
	6/M
	HI
	Vepenchery

	70
	Magalakshmi
	10/F
	LD
	Vepenchery

	71
	Dharanitharan
	10/M
	MR
	Vepenchery

	72
	Deepika
	9/F
	MR
	Vepenchery

	73
	Nanthana
	3/F
	CP,MR
	Parameshwarimangalan

	74
	Vijayakumar
	11/M
	HI
	Adayalachery

	75
	Muthu Kumar
	15/M
	LD
	Adayalachery

	76
	Vijay
	12/M
	LD
	Adayalachery

	77
	Mahendran
	12/M
	LD
	Adayalachery

	78
	Vijayakumar
	11/M
	MR
	Adayalachery

	79
	Monisha
	8/F
	MR
	Suradimangalam

	80
	Soundarya
	6/F
	CP,MR
	Suradimangalam

	81
	Bavani
	9/M
	CP,MR
	Nerumbur

	82
	Barath 
	8/M
	CP,MR
	Perambakkam

	83
	Surya
	9/F
	VI/LD
	Kuvathur

	84
	Anusuya
	9/F
	MR
	Kuvathur

	85
	Prathiba
	14/F
	MR/CP
	Kuvathur

	86
	Arasu
	3/M
	MR/CP
	Kuvathur

	87
	Prathap
	8/M
	MR
	Kuvathur

	88
	Jayagobi
	15/M
	MR
	Vitlapuram 

	89
	Mathavan
	5/M
	MR C CP
	Mamallapuram

	90
	Manikandan
	15/M
	MR C CP
	Devaneri

	91
	Dinesh
	6/M
	CP
	Devaneri

	92
	Vishnu
	15/M
	MR C CP
	Devaneri

	93
	Anthoniraj
	5/M
	HI
	Devaneri

	94
	Jenifer
	7/F
	HI
	Devaneri

	95
	Sujitha
	3/F
	MR
	Devaneri

	96
	Vinoth
	8/M
	MR
	Pudhu Idaiyur kuppam

	97
	Rajavel
	10/M
	MR
	Elanthopu

	98
	Nadaraj
	15/M
	MRC
	Salavan kuppam

	99
	Dilly kumar
	8/M
	HI
	Pattipulam kuppam

	100
	Reshma
	4/F
	HI
	Pattipulam kuppam

	101
	Chithra
	13/F
	MP
	Pattipulam

	102
	Manojkumar
	3/P
	CP
	Pattipulam

	103
	Gokul kumar
	2/M
	LD
	Pattipulam

	104
	Govinthan
	14/M
	MR C CP
	Pattipulam

	105
	Mohan
	14/M
	VI
	Krishnagaranai

	106
	Swetha
	5/F
	CP
	Krishnagaranai

	107
	Dineshkumar
	2/M
	
	Krishnagaranai

	108
	Saran
	2/M
	LD
	Sularikattu kuppam

	109
	Sivasanthiya
	9/F
	CPCMR
	Sularikattu kuppam

	110
	Mugesh
	5/M
	MR C CP
	Sularikattu kuppam

	111
	Harish
	4/M
	MR
	Sularikattu kuppam

	112
	Kuppan
	14/M
	LD
	Sularikattu kuppam

	113
	Vishva
	8/M
	MR
	Nemmeli kuppam

	114
	Nivetha
	8/F
	VI
	Periya Nemmeli

	115
	Divagar
	8/M
	MR
	New Kalpakkam

	116
	Sivapragash
	10/M
	LD
	Vadanemmeli

	117
	Sigenthar
	14/M
	LD
	Vadanemmeli

	118
	Augustiyanpalraj
	12/M
	LD
	Vadanemmeli

	119
	Dilly babu
	12/M
	MR
	Therkupattu

	120
	Shakthivel
	2/M
	LD
	Therkupattu

	121
	Kadumbadi
	12/M
	CP
	Thiruvadanthai

	122
	Vinothini
	12/F
	VI
	Thiruvadanthai

	123
	Devanthiran
	10/M
	HI
	Thiruvadanthai

	124
	Sriraman 
	9/M
	CP
	Thiruvadanthai

	125
	Vinitha
	6/F
	MR
	Thiruvadanthai

	126
	Kadumbadi
	15/M
	VI
	Chemmenchery Kuppam


Total MR Children is 70.
At present we enrolled 23 MR children (which as mentioned in Red colour) for our Special School at the end of April -2014 we enroll 30 MR children in our Special School.
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		Expenses



		Programs

		Expenses

		Total amount



		General medical camp

		5,000*3

		15,000



		Assessment camp

		5,000*2

		10,000



		Medicines for children

		3,000*12

		36,000



		Rent 

		8,000*12

		96,000



		Transport (driver  & fuel)

		16,000*12

		1,92,000



		Exposure visit 

		15,000*2

		30,000



		Stationary 

		1,000*12

		12,000



		Food 

		18,000*12

		2,16,000



		Other expenses



			Employee’s designation

		No.of.employee

		Salary per month

		Salary per year



		Physio-therapist

		1

		13,000*12

		1,56,000



		Special educators

		2*6,000

		12,000*12

		1,44,000



		Care taker

		2*2,000

		4,000*12

		48,000



		Total amount	                                                                                    9,55,000








