FAQ

1. What schools need immediate support from motivation center? The proposal lists 6 villages and the site visit report lists 6 different villages. Both don’t match. Please clarify. 

· The motivation center is to give additional care as after school activities, in which children will learn different skills including life skills, increase learning capacity, and motivate regular school attendance. The motivation centers will improve the children’s ability to share information and learn different ideas and these centers would mainly concentrate on the potential dropout children and ensure that there will be no dropout. 

· The visit made by Mr.Srinivasan was to different schools and villages as we wished him to look at our current activities. As well as in those proposed villages there is no activity is going on and therefore we took him to current project villages. As per our telephonic conversation the new list of schools have been identified as priority. 1. Devaneri, 2. Kokilamedu, 3. Kalore Periya Kuppam, 4. Alikuppam, 5.Gangadevankuppam, and 6.Alambarai Kuppam.  

2. Is SEA appointing the PTA staff for the government run schools? What is the role of the PTA teacher? How did you approach the government to appoint a teacher from SEA's side?

· Yes SEA appoints teachers through PTA – Parents and Teachers Association. 
· The PTA Teachers will act as facilitators and bridge between Teachers and Parents. Presently the PTAs are not functioning well as it is suppose to completely support the school improvement both in infrastructure as well as in pedagogy. Therefore the new teachers appointed through PTA will look after classroom activities and during the evening and holidays they would make home visits to counsel with parents. Special attention will be given on dropout children to reenroll them back to school. Adequate number of meeting will be organize with the support of PTA Teachers.
· There is high demand from government to fill the teacher vacancy places as there is a court stay order in appointing new teachers. Even though the new teachers appointed those teachers would prefer urban schools only and consequently the rural schools demands teachers from community supports. There is a government order to accept such private sources through PTAs.  

3. What are the other sources of funding? Until this year who has been supporting SEA. Please list all the organizations.

· Global Fund for Children – USA

· VIBHA – USA

· Doors to India - UK

4. Who is currently paying the coordinator salary? I am assuming you are the coordinator. 


· We have coordinators appointed from the source of each grants. Therefore we have three coordinators to look after the respective projects. I am functioning as director to guide the staff team.

5. What are the other success stories apart from Sathish going to ITI? What is the impact of SEA's work so far? 

· The success story of Sathish is just one example and there are many stories. 

SEA has made much impact on children’s life in the current villages.
· Community sensitization on child rights is the model adopted by many other NGOs working with children. We have drastically reduced school dropout rate and made 100 percent retention. We have also blocked increasing number of child laborers among the fishing community. At the district level we have formed Children’s Parliament, in which children’s voices are broadcasted to many adults and community leaders through which several facilities at schools and community were mobilized as part of the Children’s Parliament. 

6. Since the teachers in the motivation center have 10/+2 pass qualifications, do they get any training to upgrade themselves? 

· Once the PTA Teachers are selected they will undergo intensive training for 10 days, only there after they will be sent to schools. Special training on producing TLM – Teaching and Learning Materials will be given and periodically in-service training programme will be organized. Apart from this we would send these teachers to other training programmes organized by other organization. 

· CSED – Center for Social Education and Development, Coimbatore based organization would periodically organize psychosocial care training programme for our staff members. Government run SSA- Sarva Siksha Abhiyan scheme will also provide adequate training for such PTA Teachers. 

· Under the SSA scheme ABL – Activity Based Learning training will be given to those teachers

· Maths, Science teaching skills and language reading skills will be provided adequately during the periodical training programmes. 

· Attitude/aptitude skills for children will also be trained to these teachers and those directly working with children.

7. In the motivation center are they split into different classes? For example if there is a kid from 2nd std and a kid from 5th std in the motivation center, do they learn the same things from one teacher in the motivation center? 

· As we already explained the motivation centers will function as mentoring center for entire children in the village. We would segregate those children in to different groups according to their learning level. Those children who are not able to read and write letters will be in primary level. 
· Those children who are able to only read and write letters will be in level 1; Those children who are able to read and write only words will be in level 2; Those children who are able to read and write sentences will be in level 3; and those who are able to read any paragraphs and stories will be in level 4. With this segregation the motivation center teacher will facilitate and provide space for all children. Mostly the grown children will be assisting the teacher to look after younger children.

 

8. For the schools/villages that need support from Asha can you give us an exact number of students enrolled? Girl/Boy number?

· Alambaraikuppam Middle school 163 girls and 146 boys of total 309 children will be benefited  

· Gangadevan Kuppam Primary School about 103 girls and 103 boys of total 206 children will be benefited.

· 240 children from six motivation center will be benefited. 

 

9. What kind of building are you renting for the motivation center? Why is not the government school building used?

· The rented centers will be house type of portions available with adequate space to store materials, open space for children to play and entertain. 

· Schools are not allowed to use after the school hours as there were many bitter          experiences made by the community. 
10. What is the girl/boy ratio in the 6 schools?

	S.No
	School Name 
	Place
	Ratio

	
	
	
	Boys
	Girls

	01
	Govt. Middle School
	Kadapakkam Kuppam
	47
	53

	02
	Athi thravidar Middle school
	Vilambur
	51
	49

	03
	Panchayat Union Primary School
	Panaiyur
	45
	55

	04
	Athi thravidar Middle school
	Gangadevankuppam
	47
	53

	05
	Panchayat Union Primary School
	Sathurangampattinam
	49
	51

	06
	Panchayat Union Primary School
	Sattraskuppam
	52
	48


 11. What is the role of a project coordinator?                                                                                                                                                                                                                                                                                                       
· Will be a full time worker 

· Act as a bridge between the community and the organization. 

· Report to the director 

· Daily visit to the project area

· Supervise the project 

· Prepare progress and short fills 

· Arrange training and meetings 

· Look in to the grievance of the staff engage 

· Review and plan 

· Helps the Parents Teachers Association Teacher, Bridge course teacher and motivate teacher in their responsibility 
12. What is the function and responsibility of PTA staff?

· Works in the Government School 

· Full time workers 

· Report to coordinator 

· Prepare teaching learning material 

· Makes survey 

· Make sure all children in the village is enrolled 

· Organize parents meetings

13. The budget you submitted had allocated Rs. 2000 * 6 for Parent Teachers Meeting? What is this for? Where do the meetings happen? 

The quality of education will improve only parents and the community involve in children’s education.  Even though there is a PTA and VEC as part of all schools that is not functioning.  So we are planning to strengthen PTA and VEC by organizing in village level regular meetings and Trainings for them.  This meeting conducts by project area. That meeting will discuss about the student education, health, regular attend the school and school facilities.

14. What is the difference between Capacity Building Program and Enrollment campaign?

Capacity Building Program

One of the major challenges in the local government schools is the shortage of teachers. Two teachers are managing five classes and this will result in lack of quality education to children. As per the need one or two person with graduation / under graduation / 12th pass will be identified and appointed in each school. These teachers, appointed by SEA will also play the role of regular teachers. Four capacity development trainings will be conducted in a period of ten months for these facilitators according to the system and procedure of the education system. And also we will encourage our PTA teachers to attend the government trainings with the prior permission of the higher authorities of the District government. The training will aim at promoting quality education in the local schools. Apart from these capacity building trainings, project would also develop teaching and learning materials that would be used by these facilitators to improve quality of education in the government run schools. 
· Understanding and developing children’s attitudes.

· Tapping the children’s creative self expression.

· "The elements required for an individual to live safely with self esteem and humane treatment in this society "
· Child protection and why children should be protected
· Children's participation
· Types of Child Abuses (Physical, Sexual and Emotional Abuses)
· Activity Base Learning Training
Enrollment campaigns

The enrollment campaign is from our village plan we can identify the (5+) six-year-old children and school drop outs up to 14 years.  We will visit their houses and help these children to enroll in the government schools.  We will also organize rallies, cultural programs, bit notice and posters during this period (June-August), one to one interaction, meetings with the parents and audio visual aids will be used to motivate enrollment in all the proposed villages. 
· Enrollment Campaigns are conducted for the purpose enrolling all the children at 5+ years of age. Most of the Government schools teacher’s were not conducting the enrollment campaign properly. For this we have to strengthen the basic education for the poor children. Through the cultural programme we are conducting the awareness programme. So that we can reduce the child labour ratio. 

· Past seven years we are working for the Tsunami affected area children education and protection. We are visiting so many schools. The school authority suppose to maintain and safe the educational materials, sports materials and stationery items. But they not done the work properly. If we are adopting this school, we can follow these materials and give instructions to them. Additionally we have to give the Science materials, mathematics materials, stationery items and Teaching Learning Materials to these schools. This is only for the primary education school.

· The purpose of the motivation centre has been formed in the work area in order to support the potential drop outs from the school. The motivation centre called as a supplementary education. The teachers of mentoring cum education maintaining the motivation centre. Motivation centre act as a children activity centre not only for syllabus education addition to that it becomes as an activity centre. For support of the motivation centre we are going to distribute the educational materials, sports materials, stationery items, Science materials, mathematics materials and Teaching Learning Materials to the six motivation centre.

· Apart from the project we are conducting the computer classes, Provide information centre for all children to know about the general knowledge, carrier guidance, job opportunities, previous question papers and informatics book.   

 

15. What is your working model? Is it in sync with the other Government schools?

· Activity Based Learning

· Teaching Learning Methodology

Same method we are following from the government. Now the 
government introduced the two working methodology activity based 
learning and teaching methodology. We are also adopting the same 
method.

SEA working and strengthening the Government schools only. We are 
not having the separate working model for us. 

 

16. How many students are currently studying in the schools that require funding from Asha-Dallas?


585 students were studying and expecting our kind support from 
SEA.
17.  Are there any other organizations which funded these schools?

No. This area we are going to be adopted newly. 
       18. The programs mentioned in the proposal, are they after school hours?

No.  Two different programmes we mentioned in the proposal. One is 
supporting the Primary education and sanother is Motivation Centre 
(Supplementary education).

Primary education is the usual syllabus education following from the Government school. For this we are supporting the government school like appointing the teachers and the material distribution.  The timing of the Primary education is 9.00am to 4.00pm

For the Motivation centre we are appointing the staff and provide material distribution and strengthening their additional education. The timing of the motivation centre is 5.00 pm to 7.00pm
