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Applicant Organization: 

The society for Education and Action (SEA) is a Non Government organization located in Mamallapuram in the Tamil Nadu region of India. It was formed in the year 2000 by community Development workers and young people from thirty–two local fishing villages in and around the area. Its main objectives include: 
· To improve access to, and quality education and health care 
· To promote children’s and women rights 
· To improve the economic development of these communities. 
Mr.Desingu founder and Executive Director of the organization is from an 11th generation of one of the aforementioned fishing communities and initiated SEA’s activities with view to promoting community participation ,and thereby creating and maintaining a long term sustainable development within a society without discrimination of caste , creed ,religion and economic status.   
Vision 

Our vision is to create a fair society .Where all women and children have their rights respected and guaranteed and have free access to education and health care.

Mission 

Our Mission is to Ensure healthy, Secure Life and total development for every child and woman through entire community participation.
Project Area 

The proposed project is to be implemented in the three coastal area schools. We initially are going to install as pilot study in this Napkin Vending Machines in three Higher Secondary Schools namely Govt. Welfare Higher Secondary School, Manamai, Govt. Higher Secondary School, Mahabalipuram, and Govt. Higher Secondary School Kadapakkam are located in Kancheepuram District.
Target Group   

The target groups of the project are,
1. School going Adolescent girls 
2. Teachers 
Objectives:
This proposed project is framed in a planned manner with the following as its objectives: 
· To improve hygiene and sanitation in the rural area Adolescent girl students. 
· To avoid the diseases which comes under poor hygiene. 
· To over come the bad mentality of the village people. 
Statement of problem:
In the computer world, new arrival comes to change the old age to new era. In rural villages, the life is quite different from urban areas in the hygiene and sanitation practices. During the time of menstruation, the adolescent girls could not attend the school due to economic problem and lack of knowledge on the usage of proper Napkins. Hence, the learning capacities of the rural girls are deteriorating and happen discontinue their studies at the early stage. Cheapest brands available in the market amongst the Branded Sanitary Napkins. Provides ‘Menstrual Hygiene Protection’ from Rashes and Infections and Provides the Feeling of Complete Dryness at an affordable Price in the school setting through installing Sanitary Napkin Machine. Teachers, workers and girls in the age category of 14-50 yrs, belonging to lower middle class to middle class families, living in rural and semi urban area will use the services of the Napkin Vending Machine.
The napkins are produced by the women Self Help Group at Thiruvidanthai village and they sell-it for Rs.2 per pad. With no-profit but no-loss manner women, teachers in the respective school will manage the maintenance of purchase and accounts. 

SEA – Society Education and Action proposed to conduct reproductive health education at each classroom in which personnel hygiene and reproductive health issue will be sensitized. In India, particularly in the rural areas most women use cloth during their menstruation days. 
HELPFUL SITUATION TO STUDENTS


Traditionally the rural women used to have old cloth and they reuse it after wash, which is not advisable and harmful to hygiene. Girls at school do not feel comfortable to throw the used napkins and therefore they do not prefer to attend school during these periods. The cost of available napkins is not affordable to these poor rural girls. Although the girls feel shy to buy the napkins from shops as most of the shopkeepers are men. 

Mentality in rural areas:

·  Mostly people/Adolescent girls in rural areas do not having awareness about using napkin.

· Shy to buy the napkin in market or shopping mall. 

· Thinking that it is using only at Overseas and price is costly. 

· Not having money to buy napkin pocket because which is costly and contains six to ten.

· Feeling that may cause problem. 
Beneficiaries: 
· Govt. Welfare Higher Secondary School, Manamai 

- 288 Adolescent girls
· Govt. Higher Secondary School, Mahabalipuram 

- 435Adolescent girls
· Govt., Kadapakkam Higher Secondary School


- 780 Adolescent girls 
· Indirectly benefited Teachers 



-   60 

Total beneficiaries:  1563 
Installing procedure: 

The Napkin vending machine will keep under the custody of teacher’s staff room. To destroy the used Napkins, a portable Incinerator build with HD bricks will be installed in a corner of the school premises. The girls may drop the used Napkins in the Incinerator that will burn with the support of locally available fuel wood.  Therefore, the girls will be motivated to use the napkins during the menstrual time.  

BUDGET PER SCHOOL: 
	Sl.No
	Particulars
	Amount

	1
	Vending machine 
	

	1.1
	Added Quotation for vending machine
	    15,750

	1.2
	Fitting charge
	1,000

	2
	Incinerator  
	

	2.1
	Building cost (Sand, Bricks, Cement, etc) 
	2,000

	2.2
	Manpower 
	   800

	3
	Napkin  
	

	3.1
	2000-Napkin 
	4,000

	
	                                                     Total
	Rs. 23,550


Twenty three thousand five hundred and fifty only.       
Proposal is for three schools. So a total of 23550 * 3 = Rs. 70650.                 






