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Introduction
The Society for Education and Action (SEA) is a Non Governmental Organization located in Mamallapuram in the Tamil Nadu region of India. It was founded in 2000 by community development workers and young people from thirty-two local fishing villages in and around the area. Its main objectives include: 

· To improve the access to, and quality of, education and healthcare

· To promote children’s and women’s rights 

· To improve the economic development of these communities 

Mr. S. Desingu, Founder and Executive Director of the organization, is from an 11th generation of one of the aforementioned fishing communities and initiated SEA’s activities with a view to promoting community participation, and thereby creating and maintaining a long-term sustainable development within a society without discrimination of caste, creed, religion and economic status. 

SEA is a registered charitable society registered under the Tamil Nadu Societies Act of 1976.  It has also registered under the Foreign Contribution Regulation Act (FCRA) of 1975 with Government of India.  SEA is also exempted from Income Tax under section 80 - G of Income Tax Act.

Vision

Our vision is to create a fair society where all women and children have their rights respected and guaranteed and have free access to education and healthcare.

Mission


Our mission is to ensure a healthy, secure life and total development for every child and woman through entire community participation.

General Objective 

The general objective of SEA is to improve and guarantee children’s and women’s quality of life by promoting their rights, education and healthcare, through child friendly schools and community and family participation.

Specific ObjectiveS

· To complement formal and non-formal curricula teaching and learning methodologies in schools with information about: children’s rights, basic life and learning skills and democratic values. 

· To work with teachers, school assistants, village leaders, counselors, youth leaders and community based organizations and to provide them with interactive techniques that promote children’s rights and their incorporation into the day-to-day teaching and learning process, as well as into every day life in the communities involved.

· To improve the status of women from the fishing communities, who play a key role in their children's development, by promoting women’s rights and organizing cooperatives and organizations, such as self-help groups, to ensure that they are free abuse and exploitation.

In order to achieve the aforementioned objectives, the following strategies are implemented: 

· Mobilization of all educational and communication channels for the promotion of the Child Rights Clubs (CRCs).
· Creation of CRC alliances, partnerships and inter-agency collaboration at local and regional levels to improve the understanding of local activities and to strengthen political support.
· Creation of self-help groups for women to establish income generation projects (handicraft etc.)
Consolidated Activity Report (2008 & 2009)

Project Objective and Activities:
A. Educating and Empowering Fishing Community Children: 

VIBHA (USA) is rendering financial support till date since 2005 and the project is being implemented in 5 villages namely 1. Adyalacherry, 2. Nainarkuppum, 3. Panayur Periya Kuppam, 4. Panayur Chinna Kuppam, 5. Odhiyur. To reach the project objectives the following programmes have been implemented.  
· Non-Residential Bridge Course (NRBC)

· Motivation Centre

· Parents and Teacher’s Association (PTA)

· Village Education Committee (VEC)

B. Promotion of primary education among children working in fishing communities: 
Global Funds for Children (USA) funding this project since 2004 and continue the same till date. To fulfill the objectives of the project we implemented the following activities in 6 villages namely 1. Vadanemmeli, 2. New Kalpakkam, 3. Nemmeli Kuppam, 4.Soolerikadu, 5. Pattipulam, 6. Salavankuppam.  
· Enrollment Campaign

· Motivation Centre

· Parents and Teacher’s Association (PTA)

· Village Education Committee (VEC)

· Children Parliament

· Medical Camp

· Capacity Building Programme

C. Educating and empowering children from the fishing communities: 

Asha for Education (USA) rendered financial support to carryout the following activities to fulfill the objectives of the project. The project villages are 1. Kadalore Periya Kuppam 2. Alambarai Kuppam. 
· Enrollment Campaign

· Motivation Centre

· Parents and Teacher’s Association (PTA)

D. Children Sponsorship Programme – 
Dors-to-India (England) sponsoring children’s education for the following priority in the Tsunami affected villages. 

1. Fully Orphan

2. Semi Orphan
3. Disabled
4. More number of girls in the family
5. Families below poverty line
· 45 children have been getting this sponsorship every year, a sum of Rs. 3,300/- per year 
E. Water Treatment Plants: 
Dors-to-India (England) is a group of volunteers rendering financial support to establish water treatment plant (ROS) in the Tsunami affected villages. We have established 2 water treatment plants in 2 villages namely 1. Devaneri Kuppam, 2. Nemmeli Kuppam with the capacity of 500 litres.   
· Water Treatment Plant – 2 plants
F. Empowerment of Adolescents in Tsunami affected area – CAMA, Mumbai

· Tailoring Course for Unemployed Women and Youth benefiting on an average of 60 women and youth every year. 
G. Educating and Empowering the Children of Fishing Community affected by Tsunami in Kancheepuram District. 
Save the Children (UK) provided financial support to implement the following activities in 10 Tsunami affected villages namely 1. Kadumbadi, 2. Devaneri, 3. Mamallapuram, 4. Kokkilamedu, 5. Uyyalli Kuppam, 6. Pudupattinam, 7. Manamai, 8. Idayur kuppam , 9. Venpurusham, 10. Periya Nemmeli  
· Child Protection Committee (CPC)

· Child Rights Club

· Children Parliament

· Cultural Yathra Training Programme

· Mobile Library

· Summer camp

H. Empowerment of Children (through proper health care, quality education with the support of the community) – 
AJWS provided financial support to implement the following activities in 5 Tsunami affected villages namely 1. Kadalor Chinna Kuppam, 2. Deaneri 3. Nadu kuppam, 4.  Thenpattinam, 5. Koovathur 
· Health Mela

· Information Centre

· Nutritional Demonstration

· Cultural Yathra Training Programme

· Summer camp

Achievements: 
	Sl. No
	Projects 
	Number of
Villages
	Number of children Benefited

	A
	Educating and Empowering Fishing Community Children
	
	

	
	Non-Residential Bridge Course (NRBC)
	1
	37

	
	Motivation Centre
	6
	180

	
	Parents and Teacher’s Association (PTA)
	4
	488

	
	Village Education Committee (VEC)
	10
	60

	
	
	
	

	B
	Promotion of primary education among children working in fishing communities
	
	

	
	Enrollment Campaign
	5
	100

	
	Motivation Centre
	6
	180

	
	Parents and Teacher’s Association (PTA)
	5
	564

	
	Village Education Committee (VEC)
	6
	36

	
	Children Parliament
	6
	60

	
	Medical Camp
	6
	480

	
	Capacity Building Programme
	3
	42

	
	
	
	

	C
	Educating and empowering children from the fishing communities. 
	
	

	
	Enrollment Campaign
	10
	462

	
	Motivation Centre
	12
	846

	
	Parents and Teacher’s Association (PTA)
	7
	822

	
	Summer camp
	1
	70

	
	 
	
	

	D
	Children Sponsorship Programme
	
	

	
	45 children have been getting this sponsorship every year, a sum of Rs. 3,300/- per year 
	12
	45

	E
	Water Treatment Plants
	2
	1800

	
	
	
	

	F
	Empowerment of Adolescents in Tsunami affected area – CAMA, Mumbai
	6
	60

	
	
	
	

	G
	Educating and Empowering the Children of Fishing Community affected by Tsunami in Kancheepuram District
	
	

	
	Child Protection Committee (CPC)
	10
	108

	
	Child Rights Club
	18
	182

	
	Children Parliament
	10
	104

	
	Cultural Yathra Training Programme
	10
	453

	
	Mobile Library
	10
	457

	
	Summer camp
	1
	100

	
	
	
	

	H
	Empowerment of Children (through proper health care, quality education with the support of the community)
	
	

	
	Health Mela
	3
	426

	
	Information Centre
	1
	30 per day

	
	Nutritional Demonstration
	12
	360

	
	Cultural Yathra Training Programme
	10
	250


List of Donor Agencies:
	Sl.No
	Donor Agencies 
	2008
	2009

	1
	AJWS- USA
	11,65,050
	---

	2
	GFC-USA
	4,45,458
	5,96,600

	3
	Save the Children – UK
	12,73,095
	---

	4
	Dors-to-India – UK
	88,135
	4,86,221

	5
	VIBHA-USA
	3,41,197
	3,94,708

	6
	Asha for Education
	---
	Programme sanctioned but fund released in April 2009 (1,31,735)

	7
	Wave of Life
	3,62,138
	---


Future Goals:

· Enroll all the eligible children in the formal schools and prevent dropouts
· Eradication of Child Labour and promote opportunity to re-enroll in schools
· Build Violence free society and ensure child rights in Kancheepuram District

· Provide compulsory, quality education and child friendly school atmosphere

· Establish Resource Centre for Child Development











































