Chapter discussion Q & A: April 8th, 2009
1.   Why is the salary of volunteers so low?
 
It is true that in present market situation the salary of the volunteers is low but as the initial stage I was discussing the matter with Mr. Singha Roy, he said that at initial stage ASHA didn’t give a bulk fund to a New NGO therefore we prefer to limit the Budget request within INR 5,00,000/- for two years. If you see our revised budget, you found that 20 volunteers would be involved and they get INR 500/- per month and totaling goes to INR 2,40,000/- whereas INR 60,000 will be borne by CSRA from its general fund and ASHA will provide remaining INR 1,80,000/- for 24 months salary of the volunteers. A volunteer normally work four to five hours a day and six day in a week. Therefore, we wish to give them at least INR 1000/- per month / per person, than the budget goes to double i.e. INR 4,80,000/- and our contribution will be the same i.e. 60,000/- because we can contribute at this level maximum, whereas ASHA SV contribution will go INR 4,20,000/- for two years. We don’t know whether ASHA SV permits this amount for salary of volunteers but if it is possible than motivation level of the volunteers will increase reasonable level. On CRY grant they were getting Rs.1250/- per month.    
 
2.   Are these volunteers involved only part time (2 PM -6 PM) with the project? Or are they involved full time with the project?
 
The volunteers are intending to involve full time with the project but as you know that as per budgetary stipulations (as mentioned above) we have involved them with flexibility and freedom. Though providing service from 2 pm. To 6 pm. is mandatory, other than that if any volunteer wish to do full time work he/she can do. At present these volunteers involved part time as well as full time basis based on the requirements. 
 
3.   Do these volunteers have secondary job/occupation or source of income?
 
All volunteers are belonging to very poor family background, so seasonal agriculture; sal leaf plate making and domestic animals are the main source of income. In that context these volunteers have very limited sources of secondary income. 
  
4.   Why is project coordinator's salary (part-time) so high compared to volunteers' salary?
 
The project coordinator’s salary is high because he has to cover all ten villages, organise programmes, total accountability to monitor and update the education centre and library activities. Similarly, he has to play the role as mediator in between panchayat, government and these library centres. Also he has to attend all community mobilization meetings and plan advocacy work for quality education with key stakeholders. As a full time dedicated person he has carried out the project to achieve the desired objectives. 
  
5.   There is an increase of RS 25000/- in library furniture and material compared to the previous budget. Why is that increase?
 
That amount increased because the increase of the rate of furniture and relevant decorative materials to high extent. In 2006, the first proposal submitted to ASHA SV after that the project has been introduced in 2009; therefore that amount has been increased. 
 
6.   What is the source of CSRA and Local contribution mentioned in the budget?
 
The organisation has some well wishers who are purposefully donate reasonable amount time to time based on income tax exception registration under 80G therefore the contribution will be made from that donation. Similarly, now in West Bengal, two grassroots units i.e. gram sansad and gram unnyan samities formed who have accessed some untied fund from gram panchayats therefore, from that fund some portion will be used for this project. 
   
7.   The proposal says that after 2 years these libraries will be taken over by a responsible person from the village and the running cost will be from local self-government office. Is it possible to get some funds from the local self-government office now for setting up these libraries?
 
As discussed earlier with the local self-government office, they are looking for the results of the project first in terms of quality improvement of the children, VEC and PTA. Based on the performance of the project, the local self-government office will take over the libraries after two years. So, at this moment it is impossible to access fund for these libraries from concern local self-government office. 

Chapter discussion : April 15th, 2009

1. What was CRY funding for? What is the reason for CRY to withdraw funding?

 

The CRY funding was basically for ensuring child rights in light of tribal rights. The CRY mainly funded for setting up few coaching centres for children, advocacy on survival issues for children, youth empowerment and establishment of tribal governance on forest and natural resources.

 

The CRY started funding from 1st April 2005 and which ended in 31st March 2009. The CRY informed CSRA at least five months before withdrawing support with a reason of fund scarcity as well as requested CSRA to make alternative source for the same project. Though, at initial stage CSRA and CRY agreed on same ideology that strengthening livelihood base of the poor rural community will ensure child rights more effectively. But last one year CRY forced CSRA to fight against Government system with its Youth Advocacy Groups. Here is the difference between CSRA and CRY started because CSRA had clarified its limitation to CRY. CSRA is a registered organization having different programmes where direct and indirect involvement of the Government and Panchayat are necessary for strengthening system and structure for quality service delivery to the poor with advocacy, negotiation and healthy dialogue process. Though, within the limit CSRA agreed to fight against Government system and started the advocacy and agitation process. During that process CSRA requested CRY to extend support youth advocacy groups at battle field in terms of legal and moral, but CRY clearly denied doing so, because the CRY had shown the reason their personnel would not like to go to jail or harassed by the police for ensuring livelihood rights of the people. So, from that time CSRA also understood that they would unable to work with CRY with different policy directions.        

  

2. What is self-government office? Is it gram-panchayat? or some other body and who are its members?

Local self government means three tier panchayat offices at village, block and district level i.e. Gram Panchayat, Panchayat Samiti and Zilla Parishasd

