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	Evaluation Year
	2010


As CSRA had fixed some indicators for assessment of the impact on intervention, now these indicators have been revised and final set of indicators are on preparation stage. These indicators will also be sent 1st week of February 2009 after revision.

	1. Evaluation Milestones/Criteria for the project 

	· Improvement in reading, writing and basic mathematics skills of children at the end of 2 years of Asha funding

· Reduction in dropout rate and increase in school enrollment

· Increased participation from local governing bodies (Gram Panchayat, VECs) and parents

· Successful transition of the project to local bodies

· Improvement in awareness in local region about education and state policies about education (RTE)


	2. Key Evaluation Matrix 

	-         Evaluation of children to monitor their progress every three months

·         Maintenance and use of books and other game materials for the children;

·         Community acceptance and confidence built on the education process;
·         Nature of information shared to the parents, government teachers, local self government and Government level;

·         Number of children improved and moved from one to another level;
·         Number of children removed from drooped out and left out situation and mainstreamed;

·         Number of children participated in village development activities i.e. immunization campaign, etc.
· 

	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments/Notes

	· 10 libraries have been set-up in 10 villages and is used extensively by children and village youth.
· In India, grassroots democracy based on Local Self Government or known as Panchayat. Three tiers Panchayat system is existed i.e. Gram Panchayat, Panchayat Samity and Zilla Parishad. Whereas, Gram Panchayat is for Village level, Panchayat Samity for Block level and Zilla Parishad for District level. Rural people are electing their representatives by casting their votes and use their democratic powers. These representatives are generally elected on development issues for the rural poor and dedicated their life to serve for the people for span of five years. Almost 25% of development fund are spending through local self government authorities, where 6 to7% fund allotted for child education, therefore direct involvement of local self government is too significant to ensure the sustainability of the project goal.   
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