Master Evaluation Sheet on Testing Education Problems of the Children at Pre-Primary and Primary Stage 
(Basically this evaluation has been conducted through home visit for children who are school going, school dropped out, non-enrolled, child labourers    
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 1st Exercise: Alphabet Reading

2nd Exercise: Word Reading

      3rd Exercise: Sentence Reading


If a child able to do 1st exercise than he/she will be asked to do 2nd, 3rd and 4th exercises to identify exact problem area 
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                    4th Exercise: Paragraph Reading




       General Math Test (1) – Addition and Subtraction 
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General Math Test (2) 



General Math Test (3) – Sentence Math 
If a child able to do general math test (1) than he/she will be asked to do test – 2 and test – 3 to identify exact problem area. 

List of Children having problems of reading, writing and basic arithmetic skills in Primary and Pre-Primary Stage
	Sl. No.
	Name of the Child
	Sex (M/F)
	Age
	Name of Father/ Mother
	Village
	Local Self Government
	Problem Indicators 

	
	
	
	
	
	
	
	Alphabet
	Word
	Sentence
	Paragraph
	Addition/Subtraction
	Multiplication
	Sentence Math

	
	
	
	
	
	
	
	Able to Read
	Unable to Read
	Able to Read
	Unable to Read
	Able to Read
	Unable to Read
	Able to Read
	Unable to Read
	Able to do within time


	Unable to do


	Able to do within time


	Unable to do


	Able to do within time


	Unable to do



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Evaluation Criteria(s) of the Project:

· The merits of the project will be evaluated in every three months by the project advisor along with school teachers, village education committee members and parents group;  
· The periodic evaluation will be conducted based preset indicators to measure the progress of the project;

· Local Panchayat and Government authorities will be invited to assess or evaluate the progress of the project with parents of the children in every six months;

· Monthly meetings with volunteers, key village education committee members and government school teachers will be organised to measure the outcomes and verify the objectivity of the project; 

· Quarterly progress report, case studies, photographs, quarterly financial statements will be also added for evaluation of the project.   
· The important project indicators are –

· Number of tribal and non tribal villages selected for this project;

· Basic orientation and perception of the villagers on importance of the project has been taken before initiation;

· Cooperation, Coordination and Coalition with rural youth clubs, women SHGs, school teachers, village education committee members, local Panchayat and Government authorities ensured;

· Pre – testing of the children having problems of reading, writing and basic arithmetic skills identified through using test materials; 

· Number of boys and girls identified for intervention in each village;
· Volunteers Identified and trained on Read to Learn methodology; 
· Teaching learning methodology prepared, verified and tested in accordance to the need of the children;
· Community based library structures have been prepared by their own and decorated;

· Necessary book management structure and procedure decided and ready for application;

· Library books ordered and delivered in the library; 

· Monthly child wise assessment of improvement assessed;

· Extra-curricular and social activities carried out with children in regular interval;

· Monthly meetings with volunteers carried out;

· Local Panchayat bodies and government bodies mobilized to take over the library initiative after two years.
Few indicators may add after initiating this intervention.

Name of few volunteers will work on this project –

1. Hironmoy Pramanik


2. Laxmiram Mardi

3. Rupali Mondal

4. Sukal Kisku

5. Abdul Rob Mondal

6. Laxmiram Kisku

Please note that they don’t have any phone number, if necessary all volunteers will be contacted through office number i.e. 91-3463-264819. 

Timeline to start the project:

The project will be started from 1st December 2008.

