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ASHA FOR EDUCATION

Project Proposal

1. Name of the Organisation: 

Surul Centre for Services in Rural Area (CSRA)
2. Contact details (contact person, address, phone/fax no. E-mail): 

Bratin Biswas, Secretary

Surul Centre for Services in Rural Area

‘Sangeet’, Vill. Surul, P.O. Sriniketan, Pin. 731236, Dist. Birbhum, West Bengal (India)

 
Phone No. 03463 – 320185 / (0) 9434348113; Fax No. 03463 – 264039

 
E-mail. csra.org@gmail.com
3. Type of organization and date of registration: 

Surul Centre for Services in Rural Area is a registered Non Governmental Organisation (NGO), situated in Village Surul, Bolpur – Sriniketan CD Block, Birbhum district, West Bengal, India. It is registered under:

	· 
	Societies Registration Act, 1961(No. S/98513 dated 12th May 2000) at West Bengal

	· 
	Foreign Contribution (Regulation) Act, 1976 (No. 146930041 dated 22nd September 06

	· 
	Income Tax Act 1961, Exemption under Section 12A & 80G 

	· 
	PAN is ABAFS7195K


4. Name of the project: 
SCALING UP OF VILLAGE COMMUNITY LIBRARY BASED ACCELARATED READING PROGRAMME IN TEN TRIBAL VILLAGES OF ILLAMBAZAR BLOCK OF BIRBHUM DISTRICT, WEST BENGAL

5. Objectives of the project: 

The objective is to – 

a) Impart reading skills / enhance reading ability of every child between 4-14 year old of ten tribal village in Illambazar Block of Birbhum; 

b) Ensure that over a 2 year period at the end of which designating these villages as a Reading Villages;

c) Involve Village community volunteers for implementation of the programme;

d) Explore the new curriculum module for child education for their better capacity enhancement in reading, writing and basic arithmetic practices.   

6. Area of coverage and target population: 

The project will cover ten tribal villages of ‘Choupahari’ Forest Area and introduce Village Community Library Based Accelerated Reading Programme. Five (5) Tribal Villages each from Two (2) Gram Panchayats named ‘Illambazar’ and ‘Bilati’ will be covered in this project. Primary target population of the project will be the children of 4 to 14 years of those tribal villages, where as secondary target population will be youth club, village education committee, school teachers, CBOs, Gram Panchayat members, etc. At least 50 tribal children of above age group from each village will be included in the project, which is total 500 numbers approximate.   

7. Components/description of the project:
The proposed project is the realization of facts and figures of Annual Status of Education Report (ASER) 2005 which has been facilitated by ‘PRATHAM’ of Mumbai. The implementing organization (CSRA) was one of the partner in that ASER study in West Bengal and covered two districts – Birbhum and Murshidabad and explored the ground realties of accessibility and adaptability of primary education among the children from reading, writing and basic arithmetic skill level. Along with stakeholders level participation in ensuring quality primary education for all children from 4 to14 years age group. 

A small glimpse of ASER 2005 – Birbhum District is given for justifying the importance of this project as the call of hour –

· Out of 19 Blocks in Birbhum district, majority tribal primary schools are existed in Illambazar CD Block;

· CSRA has visited Five (5) Tribal Primary Schools in Illambazar CD Block during ASER Survey 2005 and met approximate 40 school going and non school going children along with their parents, school teachers and VEC members;

· CSRA found that 25.2% tribal children were unable to read small paragraph with short sentences at Class II to V level; 

· CSRA found that 59.2% tribal children were unable to read a ‘Story’ text with some long sentences at Class II to V level. 

· CSRA found that 26.1% tribal children were unable calculate 2 digit subtraction with borrowing at Class II to V level.

· CSRA found that 75.2% tribal children were unable to calculate 3 digits divided by 1 digit at Class II to V level. 

In view of the above facts and figures, a library based accelerated reading project will be introduced for two years duration mainly for tribal children of 4 to 14 years age group in ten tribal villages of Illambazar Block in Birbhum district. 

The propose project is indented to set up ten (10) community owned children Libraries in ten (10) tribal villages for scaling up two (2) Reading Classes per village for 30 children everyday. The Reading Classes be either Shishuvachan or L2R (Learning to Read) classes or one of each depending on the local needs. These will be started to impart / enhance reading skills of beginners / under-performing tribal children. 

The project also plans for involving community-based organizations, schoolteachers, village education committees, parents and other important stakeholders in the L2R programme for tribal children, who have the serious difficulties in access of quality primary education. The multi stakeholder approach will ensure a combined sustainable effort for making complete reading villages.  

In each village, a community mobilization meeting will be held by CSRA team members with the Panchayat, VEC members, and all village elders, where children will also be invited, the issue of primary education will be discussed, and CSRA will impress upon the village elders on the virtues of primary education for all round community progress. At the meeting the venue of the village library will be decided. The place has to come from the villagers; it could be in the Panchayat Office, Local Youth Club, Local Village School or any other local public place. 

2 village volunteers per village, to begin with, will be selected in consultation with the village elders, who will be subsequently trained to run all afore-mentioned L2R modules, including Library. The training will be Village Level training, where all volunteers will be present. The modalities will be worked out at a later date.

Village Libraries will be first to start. Prior to the launch a village survey will be conducted and all children will be assessed on their reading ability, which will form the Baseline Test. Depending on the local requirement any or all the L2R modules will be introduced, after 1 month of the launch of the village library.

The proposed programme will be community based, where both in and out of school and working children will be present. Both the library and the classes will run according to their convenience. All classes, apart from the libraries, will have 1 volunteer teaching 25 children, maximum.  

Mid-Term and Final Test will be conducted, at different times, with the same set of children, depending on the module they are in.  

8. Study design/implementation strategy and the machinery for execution of the project:
The proposed Village Community Based Accelerated Project has been designed to reach a specific goal that every tribal child in preschool and above will achieve the highest possible capacity to read, write and solve basic arithmetic problems. The project plans for two-year duration and some specific implementation strategies will be adopted – 

· Target children:  

Every child between the ages of 4-14 of ten (10) tribal villages in Illambazar Block Including children at risk i.e. child labourers.

· Assessment:  

Each child will be tested one-on-one using simple tools in reading and arithmetic at the beginning, which will be the Baseline Test and shared with all stakeholders in the village, including Panchayat and VEC members. Mid-test and final test results will be maintained in the same format and will be available again to all stakeholders. 

· Teaching-learning methodology: 

The teaching-learning methodology to be followed with the target children is modules developed and implemented successfully by PRATHAM in other states of India. CSRA will access all necessary technical support from PRATHAM – West Bengal.

· Library:  

It will be the focal point of starting all the reading modules. About 100 titles of interesting supplementary story books, in multiple copies, mostly Bengali will be stored in every village. 2 community volunteers will be chosen from the village to run the library. A village library register will be maintained, where detailed record of all 4-14 year olds will be entered.

The library will not only be a place to lend books but also an activity place, where children will be engaged in story telling, writing, drawing, quiz, games, cultural activities, all geared towards making Reading a pleasure and interesting activity. 

· Shishuvachan: 

Is a simpler version of the L2R targeting children between the ages of 4-5.

· Learning to Read (L2R): 

As CSRA is one of the partners of PRATHAM in West Bengal and working in the mission of ‘Sarva Siksha Abhiyan’ and therefore CSRA will adopt an innovative and tested an accelerated reading technique that combines several activities to build reading skills.  The daily activities include pointing to words and reading aloud, using the phonetic (“barahkhadi”) chart in a variety of ways, written and oral word games and daily writing tasks.  

· Follow Up Measures:

The project will involve school inspectors, school teachers, Panchayat bodies and Government authorities for justifying the progress of the targeted tribal children within a short span of time and ensure further wide replication of L2R method of primary education in all villages of Illambazar Block as well as in entire Birbhum district within 2010. The concern block and district education department officials will be encouraged to visit the villages and assess children’s progress.  They will provide their own feedback to District Magistrate. The focus of their village visits will be to encourage children’s learning. In a period of 2 years, it is anticipated that there would be a substantial improvement in basic learning levels in primary schools across the Block and District in the similar process. The focus will be on children who are lagging behind academically and therefore are at a risk of “dropping out”.  It is hoped that the programmes will help to strengthen these children’s basic learning levels and enable them to build a stronger foundation for future learning. At the end of five years it is expected that that the entire Block of Illambazar can be designated a Reading Block and each village will own up this programme with the help of either further SSA funds or local funds, for future generation of children. The models are of very low cost and can be run with village household contributions. 

· Sustainability Measures: 

· At the time of our withdrawal all books will be handed over to a responsible person in each village.

· The villages will also have trained volunteers who can not only run libraries and reading classes but also train new set of volunteers. 

· Foremost, the children will be better readers and are less likely to drop out of the school system. 
9. Outcome variables/performance indicators: 

Over 2 years duration it is expected that L2R programme will achieve the following outcomes – 

· Reading: 

a) The “neo school” goers in the age group will be taught all the alphabets, so that they are well prepared in the class. 

b) The “out of school” children will be imparted reading skills to be bridged to be bridged to formal school system and remain within.

c) For the under performing “in school” children the focus will be to enhance their reading ability, so that they remain within the school system.

d) The “fluent readers” will have interesting and colourful books, to supplement their knowledge.

· Arithmetic: 

a) The “neo-school” goers will be taught numbers from 1 to 10.

b) All other children will be taught basic math, 2 digit addition, subtraction, multiplication and division.

· Writing:  

a) The “neo-school” goers will be taught to write alphabets.

b) The “paragraph readers” will be taught to write simple sentences.
10. Time schedule for implementation giving a realistic chart of completion of each activity/phase so that firm indicators are available for evaluating the progress:
	Project Year
	1st Year (Quarters)
	2nd Year (Quarters)

	
	I
	II
	III
	IV
	I
	II
	III
	IV

	Milestone
	
	
	
	
	
	
	
	

	Community Mobilization Meetings 
	X
	X
	X
	
	
	
	
	

	Setting Up Community Owned Libraries with Book materials 
	X
	
	
	
	
	
	
	

	Further Book Collection and Fund Rising
	X
	X
	X
	X
	X
	X
	X
	X

	Preliminary Assessment of the Children i.e. Reading, Writing and basic Arithmetic ability
	X
	
	
	
	
	
	
	

	Selection of Village youth volunteers
	X
	
	
	
	
	
	
	

	Training of Village youth volunteers
	
	X
	X
	
	X
	X
	
	

	Capacity Building on L2R module to School Teachers and ICDS workers
	
	
	X
	
	X
	
	X
	

	L2R classes for the children 
	X
	X
	X
	X
	X
	X
	X
	X

	Village level meetings on progress monitoring of primary education with different stakeholders
	
	X
	
	X
	
	X
	
	X

	Quarterly Test of the Children
	X
	X
	X
	X
	X
	X
	X
	X

	Formation of Mother Teacher Associations (MTA)
	
	X
	
	
	
	
	
	

	Capacity Building of MTAs 
	
	
	X
	
	X
	
	X
	

	Children’s and Stakeholders level Convention on the Success of ‘Sarva Siksha Abhiyan’ in light of educational rights 
	
	X
	
	
	X
	
	
	X

	Final Term Test of the children
	
	
	
	X
	
	
	
	X


11. Details of the budget estimates (separately for recurring and non-recurring and separately for each head) along with justification for each item of expenditure:
	Recurring Expenditure

	Sl

no
	Description
	Amount

(INR)
	CSRA & Local
	Asha for Education

	A.
	Program Support Staff:
	
	
	

	A.1
	Hono. to Project Advisor (Part Time) @ Rs. 4000 p.m. x24
	96,000.00
	0
	0

	A.2
	Stipend to Village Youth Volunteers @ Rs. 1000 p.m. x 4 x 24
	96,000.00 
	0
	0

	
	Sub Total:
	1,92,000.00
	0
	1,92,000.00

	

	B.
	Programme Cost: 
	
	
	

	B.1.
	Community Mobilization Meetings - @Rs.200/- x 30 meetings 
	6,000.00
	1,000.00
	5,000.00

	B.2
	Training programme to Village Youth Volunteers - @Rs.3000/- x 4nos. (20 Participants for 3 days) 
	12,000.00
	2, 000.00
	10, 000.00

	B.3
	Capacity Building on L2R module to School Teachers and VEC Members - @Rs. 5000/- x 3 nos. (30 participants for 3 days) 
	15,000.00
	3, 000.00
	12, 000.00

	B.4
	Village level meetings on progress monitoring of primary education with different stakeholders - @Rs. 200/- x 10 meetings
	2,000.00
	1, 000.00
	1, 000.00

	B.5
	Formation of Mother Teacher Associations (MTA) - @Rs.200/- x 30 meetings
	6,000.00 
	1,000.00
	5, 000.00

	B.6
	Children’s and Stakeholders level Convention on ‘Sarva Siksha Abhiyan’ - @Rs.10, 000/- x 3 nos. 
	30,000.00
	5,000.00
	25,000.00

	
	Sub Total:
	71,000.00
	13,000.00
	58,000.00

	

	Non-Recurring Expenditure -

	Sl

no
	Description
	Amount (INR)
	CSRA & Local
	Asha for Education

	A.
	Library Costs:
	
	
	

	A.1
	Library Room – 10 nos. (15’ x 15’ size) 
	0
	Local
	0

	A.2
	Cost of Library Books - @Rs. 30 per book x 400 books x 10 libraries 
	1,20,000.00
	20,000.00
	1,00,000.00

	A.3
	Library Materials (Furniture and Stationeries)
	12,000.00
	2, 000.00
	10, 000.00

	
	Sub Total:
	1,32,000.00
	22,000.00
	1,10,000.00


	GRAND TOTAL:

	
	
	Amount (INR)
	CSRA & Local
	Asha for Education

	
	Recurring Expenditure -
	

	A
	Program Support Staff:
	1,92,000.00
	0
	1,92,000.00

	B
	Programme Cost: 
	71,000.00
	13,000.00
	58,000.00

	
	Non-Recurring Expenditure -

	A
	Library Cost:
	1,32,000.00
	22,000.00
	1,10,000.00

	
	TOTAL (INR):
	3,95,000.00
	35,000.00
	3,60,000.00

	
	TOTAL ($) [Rs.45/- = $1]
	8,777.77
	777.77
	8,000.00

	
	(INR) Three Lakhs Sixty Thousand Only for Two (2) years Project

	
	($) Eight Thousand Only for Two (2) years Project


12. Social or economic relevance of the project:
· The proposed L2R project is based on the broad vision of quality education for all children under ‘Sarva Sikhsha Abhiyan’. 

· This project will strengthen education standard of first generation learners mainly in tribal communities. 

· This project has its own significance for scaling up a library accelerated child education program, which will provide a sustainable environment of education in the rural communities. 

· This project will ensure participatory and multi – stakeholders involvement for creating importance of education for the children to validate their inherent potentialities and value system.

· This project has designed as a model of success in accessibility, availability and adaptability of quality pre-primary and primary education for all children under 4 to 14 years age group.         

SURUL CENTRE FOR SERVICES IN RURAL AREA

VILL. SURUL, P.O. SRINIKETAN, DIST. BIRBHUM, PIN. 731236, WEST BENGAL

PHONE. 03463 – 320185, E-MAIL: csra.org@gmail.com

