SURUL CENTRE FOR SERVICES IN RURAL AREA (CSRA)

BIRBHUM, WEST BENGAL, INDIA


Dear Dinesh and Sandeep,

We have thankfully acknowledge your questions and we seriously believe that our feedback on the following questions will help you to extend your helping hand in our proposed intervention for ensuring quality education to a large number of tribal children. Please see our feedback as given below:

1) What is the reason that even school going children do not have basic arithmetic and reading skills? Is it their interest level or the quality of education / teachers in the school? If it is the later, then how will this 2-year program help them in the long run? They will again be at the mercy of the school teachers after 2 years. Are the schools involved indirectly in the proposal?

1) The actual situation is that a large number of tribal children of the forest fringed villages still unable to solve basic arithmetic problems and even read a simple paragraph at class III and IV level. We have found several reasons for the above problem as the ground realities – 

(a) Firstly, static education curriculum and language difference (as they are talking in ‘Alchiki’ language but the font is same as ‘Bengali’ language) at primary level unable to increase learning interest among the children, which create an understanding gap or which we can say they need more easy, interesting and understandable reading materials to develop their arithmetic and reading skills. These reading materials will reduce the language barriers to a reasonable extent. 

(b) Secondly, most of the primary school teachers in this tribal villages are irregular, less acquaintance with innovative teaching learning methodology as well as lack of motivation to attract these downtrodden children in classroom teaching process. Where as these children are in need of joyful learning and healthy relationship with their teachers. But, in that situation the schoolteachers are unable to understand these children’s psychosocial need due to their incapacity.

(c) Thirdly, one of the important reason can be stated that these children at the primary age group are from poor socio-economic background and like to spent one to two hours in the school to access mid day meals rather than education. Where as in most of the primary schools, teacher and student ratio has already moved to 1:80 or 2:120, which further create a problem that single or two teachers at school are mainly concentrating in monitoring and delivering of mid day meals to these children rather than ensuring quality classroom teaching. Therefore, these children have got very little time to share their educational problems with teachers. 

Please remember that the project will try to address the quality and structural issues of the primary education. By 2 years spontaneous intervention with multi stakeholders will help a large number of children to access quality education. Therefore, some core strategies will be adopted, which are – 

A. At first, the proposed project will bring existing village education committees (VEC), members of the local self government, CBOs and Government education officials in a common platform and mobilize them to restore right to quality education for all children of that tribal communities. Therefore, a good number of community as well as stakeholders level meetings and interaction sessions will be organized in regular interval to create an environment of cooperation and coordination to ensure accountability and quality educational services. 

B. The existing primary schools and teachers in these tribal villages will be directly involved in this project by ensuring their participation in Government – NGO collaborative capacity building sessions to access ‘learning to read module’ with present curriculum which they followed. Where as they will be also capacitated to understand psychosocial behaviour and needs of the children to get joyful classroom teaching as well as able to solve their reading, writing and arithmetic problems. 

C. Weekly meetings / interaction sessions among village education committee members, teachers and parents will make the teachers more accountable towards the educational inputs of the children. As we have been observed that mothers are more concern about their children’s education. Therefore, to see this fact, we shall promote ‘mother – teachers association (MTA)’ for better accountability in ensuring quality education for all children at home and at school. This will result to reduce the number of school drop out and left out and also ensure girl child education in a maximum range. 

2) What is the future of the project after 2 years – Will the libraries run after 2 years of implementation? The proposal mentions that the books will be handed over to a responsible person in the village? But who will cover the administration charges of maintaining and running the library?

2) It has been already mentioned in the proposed project that libraries will be introduced in ten (10) forest fringed tribal villages. For activation and effective educational practices among the children, the libraries will run for two (2) years duration initially and after that it will be handed over to the secretary / responsible person of existing village education committee of the said villages. Where as per as administrative cost of the libraries is concern in the long run, it will be beard by local self government office from its school infrastructure development budget. The local self-government office has already given their consent in this regard after preliminary discussions with them. 

3) It appears that only 10% of the children (50 out of 500) in each village will be benefited by the proposal. Can other children who are not enrolled in the program borrow reading material if they wish?

3) As we have mentioned in the project proposal that the school going tribal children who have the lacuna in arithmetic, reading and writing skills are the main reference group of the project. Though we have the mission to ensure quality education for all children in the target villages, therefore this library accelerated education program will help both sides – all children who are in and outside of the project can access reading materials from the libraries. In another side, a reasonable number of school drop out and left out children of these villages will be mainstreamed by joyful education environment.

4) Each library will be having around 400 books? Are these 400 books same for each village or are they different for different villages? If they are same, there may be a scope of reusing material within the villages by not duplicating all 400 books – which can be lead to cost savings. 

4) As per mission statement of the project, it has been collectively planned to introduce ten (10) libraries with 400 reading books in ten villages. Therefore, total projection is 400 reading books x 10 village libraries = 4000 books to be purchased which are in different types according to the need of the children in view of their learning interest and language. It has been also understood that a bulk collection of reading books will enable children and their parents to exchange these books within the village libraries. This will also strengthen the network of the children and village libraries. Apart from these 400 books, each library will try to set a book bank and village level book-purchasing fund for their children. These book collection processes will further strengthen the libraries and educational inputs among the children. Therefore, the organization will definitely avoid the duplicity of the books in all libraries. 

5) It appears that this system will run parallel to the existing schools, duplicating the efforts and infrastructure – Was some middle approach sought combining the advantages of both systems?

5) This project will not try to draw or introduce any parallel or alternative education system with existing primary schools. The main aim of the project will help the school going, dropped out and left out children to access quality education from their schools and to upgrade their basic arithmetic, reading and writing skills. As we have studied that most of the tribal children unable to upgrade themselves inspite of attending schools in regular basis. We also found that the teachers have very limited capacity to think or use any innovative classroom teaching methodology for attracting children in basic arithmetic, reading and writing practices mainly at school and at home. Therefore, we just want to bring back educational culture among these tribal children and we think it is only possible when we introduce a unit, which can say a library at village to accelerate innovative and regular education process among the children after the regulated primary school time at morning. Therefore, we will accelerate this library based education process at afternoon session when children feel free to come in library, where they can read, write and practice arithmetic problems in guidance of trained youth volunteers according to their choices and also upgrade their knowledge and skills. Similarly, this library based joyful and shared education session will provide knowledge and skills back up to these children in primary school.  So, we will introduce an after school library based education approach to increase more knowledge and skill adaptability among these children to make existing primary schools more effective.  

6) Regarding costs, Village youth volunteer cost is mentioned as: 1000 p.m. *4* 24= 96,000 INR. However, the proposal mentions that there are going to be 2 volunteers per village (= 20 volunteers), which makes the cost as 1000 * 20 * 24 = 4,80,000 INR. Please explain this?

6) We have proposed only the cost of four (4) volunteers at the rate of 1,000 INR per month as their honorarium for 24 months / 2 years duration, which altogether 96,000 INR is requested. Where as we have stated in the proposed project that twenty (20) youth volunteers will be involved, 02 volunteers each in a village who will actually run the library and provide educational inputs to the children. The remaining sixteen (16) volunteers have already with this organization and they already getting same honorarium from different project in the said area as funded by Child Rights and You (CRY) [A national funding agency in India]. Therefore, the organization will ensure 4,80,000 – 96,000 = 3,84,000 INR as the costs of honorarium of sixteen (16) volunteers for two years duration.       

Dear Sandhya, 

Thanks for your project related questions. Please see the answers as stated below:

1. The proposal mentions that after 2 years the villages will de designated as Reading Village. What is the criterion for a village to be designated as a Reading Village?

The proposed project aims to ensure quality education for all children from downtrodden primitive tribal communities of Choupahari forest area. It is needless to say that inspite of plenty of investment on education, Government is still unable to ensure universalisation of elementary education due to static education curriculum unable to attract children into classroom teaching; imbalance in teacher-student ratio in schools; teacher attention more on mid day meal arrangement rather than ensure quality education for the children; during and after school hours children are unable to enrich their qualities in reading, writing and resolving basic arithmetic problems; and ultimately, in majority of cases lack of attention on quality education issues, a class III or class IV student fails improve his / her education and understanding level. Therefore, CSRA understood these issues very closely and it has designed an innovative library accelerated education project to ensure every village will be a reading village within two years of timeframe. The significant criteria(s) of a reading village are –

a) All children in a village within 4 to 14 years of age group will able to read and write a paragraph without any problem of reading and writing skills, similarly these children will also able to do subtraction, multiplication, deduction and addition within short period of time;

b) It is CSRA’s goal to mainstream all non school goers, dropped out and child labourers to Government Primary school with 100% retention rate; 

c) Existing Government Primary School Teachers, ICDS workers, Village Education Committee members will also be involved directly to understand and learn innovative as well as joyful education methodology for the children.

d) Library is the key sustainable asset of children in each village, where children will use it as activity place of reading, writing, learning through gaming, role playing for social awareness, etc. 

e) Under the scheme Alternative Innovative Education (AIE) of Sarva Siksha Abhiyan, Government of India, the results of model innovative education initiative will be replicated in other villages to designate more ‘Reading Villages’ in Birbhum district. 

2. I am glad to see that you will be performing the baseline test before the start of the program to check the effectiveness. Can you elaborate more on the metrics for the baseline test? (How many children will be part of this baseline test and what will they be tested on?)

The proposed project will address quality education issues for all children in a village. Whereas, particular attention will pay on those children having problems in reading, writing and arithmetic skills. For instance, if a class II standard child still unable to read an alphabet properly than he/she will be guided by our trained volunteers to read alphabets properly within four months duration and after assessment, that child will be further guided to next step i.e. read a word properly. So, in this process after two years that child will able read a paragraph without any hesitation or fear. Therefore, to identify those problem children, a preliminary assessment or baseline test will be carried out by home visit, and prepare grouping of children like those children still have problems in alphabets, those have in words, those have in sentence and those have in paragraph to move further. Similarly, these children also are tested for arithmetic skills. A common test sheet will be prepared with some alphabets, word, sentence, paragraph, arithmetic problems and use one sheet for one child. Therefore, it is expected that at least 500 tribal children having education problems will be identified among 900 children.          

3. There are going to be reading classes in the library? Will these classes be after school? For how long? Also I see that there are 2 categories of kids (one going to school and one not going to school). Are there separate reading classes focused for these 2 groups or is it the same class?

The reading classes will be conducted in library in summer and rainy seasons. Whereas, majority of classes will be conducted in open place surrounded Sal trees at the side of library. The open air or environment friendly classes are the preference of the children to learn more from nature with joy. As all know that Santhal tribes are always preferred to live with nature and their livelihood depend on natural resources. 

The reading classes will be conducted after school, preferably noon to afternoon time. This particular time a child will be engaged with different educational activities under guidance of trained volunteers. 

As stated above that classes are categorized by groups of children having different educational drawbacks, therefore different classes have been planned in accordance to the problems of the children. Therefore, school going and non-going children will jointly participate in the class in relation the identified problems among them. 

4. What state is the project in now? Have you identified the 20 volunteers? Also have you had the community mobilization meetings?

In September 2006, Swati from Asha Seattle conducted a visit in ten forest fringed tribal villages and several questions had been answered by the community people. After a long period, these village communities are still eagerly waiting for this proposed education initiative. The present project status is CSRA staffs are now just initiating preliminary assessment process to identify the children having educational problems. 

There was plenty of community mobilization meetings had been carried out by the CSRA staffs in each project villages but due to delay of initiating the proposed initiative, the community people sometimes questioning CSRA, when and how it can be started immediately. 

It has stated in the proposed project that twenty (20) youth volunteers will be involved, 02 volunteers each in a village who will actually run the library and provide educational inputs to the children. Whereas sixteen (16) paid volunteers have already with the CSRA and another four (4) potential volunteers to be selected as soon as confirmation will be received from the Asha for Education. 

5. On the 400 books / village, will there be sharing of books across villages? Is there any reason the number 400 was chosen vs. starting smaller with 100 odd books per village? 

As per mission statement of the project, it has been collectively planned to introduce ten (10) libraries with 400 reading books in ten villages. Therefore, total projection is 400 reading books x 10 village libraries = 4000 books to be purchased which are in different types according to the need of the children in view of their learning interest and language. It has been also understood that a bulk collection of reading books will enable children and their parents to exchange these books within the village libraries. This will also strengthen the network of the children and village libraries. Apart from these 400 books, each library will try to set a book bank and village level book-purchasing fund for their children. These book collection processes will further strengthen the libraries and educational inputs among the children. Therefore, the organization will definitely avoid the duplicity of the books in all libraries. 

6. Will you be disengaging from the project completely after 2 years? Or will there be limited involvement by CSRA after 2 years? Currently the budget has a line item stipend to village youth volunteers. After the 2 years, when this project gets over, who will pay for the stipend and other recurring expenses? 

It has been already mentioned in the proposed project that libraries will be introduced in ten (10) forest fringed tribal villages. For activation and effective educational practices among the children, the libraries will run for two (2) years duration initially and after that it will be handed over to the secretary / responsible person of existing village education committee of the said villages. Where as per as stipend of volunteers and administrative cost of the libraries is concern in the long run, it will be beard by local self government office from its school infrastructure development budget. The local self-government office has already given their consent in this regard after preliminary discussions with them. Whereas, CSRA will carry out follow up measures in every phase of education initiatives.    
7. If this project gets approved by Asha, we will be providing funding by year as we have a policy to review / continue funding each year. Just wanted to let you know that.

Majority of funding partners of CSRA have the similar type of policy. The CSRA also prefers that the Asha volunteers should visit the project after one year and based on performance recommend for further fund. 

8. On the budget, the cost for training for village youth volunteer is (Rs 3000* 4nos (20 participants for 3 days). How did u arrive at 3000*4? 

It is very obvious that if CSRA wants to reach the goal of the project to ensure quality education for all children within two years than it needs the support, adequate skills, knowledge of proposed twenty (20) volunteers. Therefore, it is necessary these volunteers to be engaged some training and capacity building programs under support of some resource organisations i.e. Pratham, Vikramshilla Education Resource Society, and Swanirvar. Therefore each 3days training / CB session will cost at least Rs.3000/- like Honorarium to two resource persons, travel to resource persons, training and stationary materials, LCD charges, Lunch of the participants and resource persons.  

9. Also what kind of training is u imparting to the youth? Who is training them?

1st Training Theme: How to improve Reading, Writing and Arithmetic Skills – Methodological Learning
2nd Training Theme: Mid term and Annual Term Assessment 

3rd Training Theme: How children can be part of social awareness and nature promotion work

4th Training Theme: How key stakeholders to be contacted and involved in the project for learning and replication. 

The CSRA has three resource organisations, who will give training to the youth volunteers:

a. PRATHAM – West Bengal 

b. Vikramshilla Education Resource Society (VERS) – Kolkata
c. Swanirvar – West Bengal     
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Please Note that CSRA is one of the partners of ASER 2005 to 2007. But, CSRA was never agreed with PRATHAM on its Sample village selection process. Therefore, unfortunately the percentage revealed high few instances. Though actual situation is different, therefore CSRA provides a glimpse of the ASER report of West Bengal (Rural). 
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