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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Oct. 1, 09

	Name of the Project: CSRA

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Mr. Bratim Biswas
	Soumyadeb Mitra

	Address
	Vill. Surul, P.O. Sriniketan

Dist. Birbhum, West Bengal (India)

Birbhum District 

WEST BENGAL  731236

India

	101 E. San Fernando Street #559

San Jose

CA 95112


	Phone(s)
	3463 320185
	217-419-2556

	Fax
	     
	     

	E-mail
	csra.org@gmail.com
	soumyadeb@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 50%
Education 50%
Health    %

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Bratim Biswas is the principal coordinator of the organization. Along with him, the organization has a few "paid" social-workers. 

The organization has close ties with the villagers through their Youth Advocay Groups (YAG). 



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? The organization is involved in various social activities in 10+ villages. Not sure about the # of families in each vollage. 

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Mostly agricultural workers. Some go to Shantiniketan for daily work.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
     

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Parents who can pay contribute financially. 

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Within walking distance.  

	8. Why did the parents choose this school over the Government School?
The objective of CSRA schools is not to act as a replacement for the govt schools - instead the cirriculum has been designed to augment  the govt school cirriculum.The govt schools have two major problems a) They do not have adequate teachers. 2) The medium of instruction is bengali which is not the native language of the students. As a result, students find it particularly hard develop reading/writing skills. 
CSRA schools are run by local villagers who know the native language. 


	9. When you visited, how many children were present in the class? ~20
What is the regular class strength? 25
Comments: I visited the project during durga puja when the schools were closed. CSRA  arranged for of the students to come to two of the schools, specifically for my visit. So, student strength as observed by me might not be a fair assesment of the average class strength.  

	10. Do the children seem to enjoy coming to school?
As noted above, the students were asked to come to the school specifically for my visit. So, it was hard to guess if they enjoy the classes


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

All
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
They have prepared some study material following teaching methodolgy developed PRATHAM.


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 2 per school
How many of the staff are women?  Need to ask

	7. How many teachers have left the school in the past one year, and why?
Need to ask

	8. How many new teachers have joined in the past year? The school started this year, so all are teaching volunteers are new.


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? The organization's social workers conduct the training. They closely work with the teachers

	10. How much is the staff paid? 500 p.m
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: Teacher salaries are way too low, even after taking into account the low cost of living in this area. Most of the teachers are well educated (Xth standard).

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

Asha can consider paying more to the teachers, maybe from the coming year.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

No



PART E: Comments
(Feel free to attach documents if necessary)

There are two things that really impressed me

a) Unlike most other Asha projects, CSRA has a self-sustenance plan and has been working towards achieving it. They have worked to make sure that they keep a  very good relation with all the stakeholders - the panchayat, the Village Education Committees and the govt school teachers. b) More importantly, the organization also has very good relation with the local villagers. I spoke to the YAG volunteers in 3 villages (one of which was in private in absence of CSRA workers). They were all very appreciative of the work done by this organization. The YAG volunteers are not paid any salary by this organization and hence they probably do not have any vested interest in praising CSRA. In another village, I spoke to the village head (picture enclosed) and he too was quite appreciative of the work done by CSRA. 

More information about YAG

CSRA helped form these Youth Advocacy Groups in 40 villages. 2 villages had some political problem so only 38 YAGs are functioning now. The goal of setting up the YAGs was to involve the local people in the welfare activities since they are the ones who are mostly aware of the local problems. CSRA provided the initial logistic and training support to setup these YAGs. However, the YAG workers are not paid by CSRA. 

Some of the activities that YAG has been involved with are a) Spreading awareness about education and health related issues in the villages b) Monitoring the use of govt funds by  using RTI c) Spreading awareness about various govt schemes and policies. One particular thing that Mr. Biswas mentioned was the Forest Dweller Act under which landless labors are granted the right to cultivate in the land owned by the forest dept, provided they do not destroy the trees. 

Future activities CSRA wants to be involved in

Adolescent Girls Education – Child marriage rate in these villages is very high. In adivasi culture, the girls get dowry so marriage is often forced upon the girls. CSRA wants to start a education + vocational training center for  adolescent girls. When the girls  can earn,  they are less likely to scumb to the pressure of marriage. In the vocational center, girls can be taught how to stich saal leafs into plates (which apparently has a huge market)

Computer Education – CSRA also wanted to setup 2-3 computer centers using 2nd hand computers (such computers are often auctioned off from Visha-Bharati university in Shantiniketan). 
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