QA with Nick
i) I am not clear on the details of the shelter. At one point, it is shown that ~350 kids use the shelter and then other slide mentions that daily attendance is 35-40 kids. Could you please clarify and furnish more details on the shelter? e.g. number of rooms, how big the rooms are, plus other facilities  within the shelter's premise.

350 is the number of kids who have used the shelter since 2006. Initially they had a moving population. Now atleast 20 children are regulars. Rescue Junction does not force the children into the shelter. Kids are free to come & go as they wish. The idea is to provide a safe haven such that kids dont feel the necessity to go back to the platforms. Older children do not like to be restricted but younger ones are more amenable. Also as RJ is involved in rehabilitating lost children 350 includes those numbers too ( 27 alone in last yr).  
The shelter can accommodate 80 kids at any point. 
As per Nick "The average occupancy of the centre at present is about 35 to 50, 30% girls. However of course there is a turnaround of different children as these children being railway children often move around of course. 38 new faces have arrived so far this year, This means up to to 350 children used the centres facilities."


ii) Proposal mentions that RJ is working towards improving the conditions of the remand homes. How successful have they been in this direction? Clearly, the scale of this project is going to expand in the future. Do you think it is feasible that RJ could potentially work as an add-on to the existing remand homes instead of running an independent shelter?

Conditions in remand homes are usually quite terrible. So much so, that no one even considers that as something worth attempting to fix. Even activists lobbying the govt in this sector, ask the govt to set up new "residences" [not even call them remand homes anymore], rather than fix the current ones. In that, I would say we shouldnt really compare with "working with govt. schools" model.

One of the goals of RJ is to prevent kids from ever ending up in remand homes. Currently they have some recognition from local authorities and a 17 yr old boy was released by the court to RJ's custody rather than sent to remand home for a 30 day trial period.

iii) Could you provide the details of a typical counseling session? How often is it done? I also could not find any detail on counselors' professional qualifications or their work experience in this area. 

Counsellors are available at all times at the shelter. They are 4 in number & take shifts. In addition, a law officer  comes twice a day for an hr to provide confidential legal advice.
Nick says

"Most of the training has been internal but we have used in the past agencies based in Patna who specialise in Drama and child abuse counseling. However that was some time ago and external training has since been sporadic because of budget constraints. The ASHA grant if approved in full would allow us to contact other organisations including UNICEF to build a training package for our staff.
Counseling means in our case listening and support . It is less about "how do you feel about your self" and more how can we help you make the right decisions to improve your life. 

 These kids have progressed from abusing staff, sniffing glue at the centre itself,( now very rarely seen) to a real trust with the project staff. They have been let down by every adult that previously came into their lives and counseling is all about rebuilding self worth and esteem.

 It may include practical guidance and support and can include advice re AIDS, legal rights and taking responsibility for their own lives, with our full support and assistance.

 It would be difficult to find highly qualified staff in this area in Gaya, but all staff are carefully chosen for their empathy and patience, and we talked about training in the proposal itself. However most counseling staff  are  qualified as teachers and  all have social work experience of some kind.”
iv) RJ is also running a school -- what kind of school structure are they running? Is it a formal school or non-formal education center? 

The school is informal and kids attending these schools do not have the paperwork or are shunned from attending  formal school.( slum kids) RJ works with authorities to get them paperwork & teaches them  effectively iso that they can attend the regular school for 7th and then for high school.
v)Is PF not supporting this project (even partially) only this year (due to lack of funds or otherwise), or is this project independent of PF from now onwards?
People First International is an independent registered organisation in the UK, supporting our work and from time they have given small RJ specific grants, but are a small organisation consisting entirely of volunteers. They are not in a position to fund Rescue Junction. However any donations received for Rescue Junction will be included in the financial reports sent to ASHA SV for full transparency.

vi)What's the role of PF volunteer in the event that PF is not able to pickup support for this project in future (will he still be involved)
I am not sure where the volunteer came from, this project was started with funding from the Karuna trust based in the UK who got into financial difficulties and could not support the project. Funds ran out in Sept 2008, but by using reserve funds and some donations details already given we can keep the centre open at its present level until September 2009. As a responsible organisation we have to produce a balanced budget, if we do not have the funds we cannot run the project at anywhere near its present level.


vii)Is the budget for 2009-2010 still for 35-50/day kids from railway platform + school for 40 slum kids, or is there plan for increasing these numbers?
Rescue junction is always open to children, 10% more are attending the centre than last year. We never turn away a child. Budget reflects current daily attendance's . 


viii)What are the facilities in the center?

There are 7 rooms on the ground floor one big enough to hold 35 kids (the classroom), a TV and recreation room, a dorm and toilet office . There are 6 rooms on the first floor, dorms /showers, health clinic, kitchen and stores. 

We are applying to comic relief in the UK for funding for next year, the application is for one year because we know a site visit is necessary by Asha for further applications to be approved.
Active fund raising is going on all the time but we do not have funding for RJ this FY
Additional QA
	 1. Annual report of People First with details about. "What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions." I would also need details about other funding sources for Rescue Junction apart from Global Giving.

Our Annual Report has been sent by courier to you,  with details of our funding during the previous FY and source , and we are also confirming the source and amount of funds received for Rescue Junction during the last 12 months, amount and source.
2. How many  girls use the girls dormitory on a full time basis. If the number is more than 10 how are these girls accommodated as u have only 10 beds? . How many students ( girls +boys) do u have in the rescue shelter currently? 

The average occupancy of the girls dormitory overnight has been about 6 , but it varies and has sometimes had 9. Should we get more coming to the shelter it would be no problem as we know have 3 separate dormitories. 

  

The average occupancy of the centre at present is about 35 to 50, 30% girls. However of course there is a turnaround of different children as these children being railway children often move around of course. 38 new faces have arrived so far this year, This means up to to 350 children per week using the centres facilities. 

4. In the budget request to Asha 

         a. What are the medicines generally purchased? 

        b. What does the survey do ? Who conducts this survey and whats its purpose? 

        c. What is repatriation cost? Why is the travel to locate parents different from the annual diesel cost of 60k? What is that for? 

        d. Do u have any vocational training for rescue junction kids already in place? If not what programs do u intend to do as  vocational training ? 

         e. What is involved in Staff training and equipment? Who trains them and what are the materials involved.

The medicines are bought wholesale, using the suppliers for our health project on the recommendations of the senior project nurse. 

  

We need to survey, the number of children on the station and streets who have knowledge of the project, how often they use the centre , awareness levels amongst the Railway and State Police, what are the current problems they are facing etc. In this way we can judge the effectiveness and reach of the project. 

  

Repatriation can involve long journeys in informing families that there ward has been found so it is difficult to give a general cost. Exact costs incurred will be included on a case by case basis in the financial information sent in the reports to ASHA. 
The Annual diesel cost is for the generator, as Gaya although it is a big city has poor power supply. But here is a chance to save as we think to purchase a inverter which with batteries would cost 55,000 INR would be much better, not to mention quieter and more environment friendly . We could then use the Gen only in emergencies and the diesel cost would go down to only 1,500 INR per month. 
Resources allow us at present to offer vocational training in Industrial skills to young people whose costs have been covered by Individual sponsors, to physically challenged boys are studying fridge and air conditioner repairing. The cost is 8,000 INR per annum including all costs. 3 other students have completed driving training at our centre at Gyan Vikas/ However we plan to introduce Crafts and soft toy making classes at the centre itself.     

  

Most of the training has been internal but we have used in the past agencies based in Patna who specialise in Drama and child abuse counseling. 

However that was some time ago and external training has since been sporadic because of budget constraints. The ASHA grant if approved in full would allow us to contact other organisations including UNICEF to build a training package for our staff. 

  

5. I also need clarity on the roles of  project manager, Station liaison worker, community liaison worker. How is a caretaker diff from night shelter supervisor & guard? 

The project manager is responsible for the supervision of staff and the smooth running of the centre on a daily basis, ensuring formalities and all report books are kept in order.  He is also concerned with the projects development and planning strategy together with management. 
The community liaison worker is a vital post working concerned raising awareness about the work of RJ and the plight of railway and street children with the local community and all sections of civil society. The Station worker works in cooperation with Station Staff, the RPF. The Government railway police on a daily basis plus he is a presence on the station platform Since he started work Gaya once a centre for child trafficking has not reported a single case for 18 months. I know these people may use different stations but it you have to start somewhere.  

The Caretaker maintains the property and coordinates the decorating and cleaning and repairs to the centre, something the children are also involved in of course. The Guard is posted 24 hours at the centre entrance for the children's protection, he checks ID etc and is instructed to allow no unauthorised persons into the centre. 

7. If Asha decides that the funding request is too much (~17L)and decides to fund partially  how would u like to break it down such that the center can still function effectively until you find other sources of funding for the remaining portions. What are ur plans for alternate funding? (I will be using this only if needed as contingency). 

We have no funding from an alternative source this year from September 2009. I have already informed you about Yahoo etc in a different mail. 
8. Do these children have regular health check ups? If so, do the doctors/ health care professionals work for free of  charge?
The Kids are given weekly check ups by our health staff free of cost. However our Health project is rural only so the extra  staff time and medicines cannot come from that budget.

9. How many kids in 2008 have been united with their families? What is the data for earlier yrs.
27 Children in  the last 18 months found alone or missing have been reunited with their families. Another 10 who just got separated from their families's at or around the station have been sent by station staff to the centre and almost immediately reunited with their families after a couple of hours. 

  


10. What are the next steps for children who are regulars at Rescue Junction shelter?
Vocational Training and or help in finding employment must be our priority as the children get older, according to available resources. Being Street children thy do not easily it in to the discipline of a formal school environment to put it mildly but one boy is now sponsored and studying in School and living in their residential hostel

11. Have you seen a difference in the number of children coming to the shelter last yr as compared to the yr before. If so by how much?

There has been a 10% increase in attendance this year overall. 

  


 


