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SITE VISIT SUMMARY

_______________________________________________________

Basics

Name: Steph Allie Heckman & Katie Boswell 
Executive Director & International Program Manager

Site visited: People First Educational Charitable Trust
Country: India
Dates of visit: February 4, 2013 February 6th, 2013, February 7th, 2013
The Visit

Was this your first time visiting this country?  Yes – Allie   No – Katie 
Was this your first time visiting the project site?  Yes 
If not, has it changed? How? n/a 
The Organization
Describe the mission of the organization:  To provide opportunity to vulnerable children living in and around Bodhgaya, Bihar, India
Do you feel the organization is working to satisfy its mission?  Why or why not?  Yes.  People First has grown over the years which has allowed the dedicated staff of People First to serve more children in the surrounding area of Bodhgaya. This includes schools educating children from Kindergarten through to year 10 (the final year of school).  In addition, there is no other secondary school for girls for the girls attending Dhobi School, so if it were not for  People First, they would not receive an education.  There is plans for the Indian government to introduce a school in the coming years for girls in this region.   The teachers and staff of People First are well trained and there is very little turnover within the personnel.
How has the organization progressed since its inception?  The organization now runs a rescue center for 500+ children in addition to the schools. In addition, People First also now runs sewing centers for women’s groups, and health projects – providing health and hygiene education and access to nurses and family planning services. 
Describe the personnel: Dedicated, compassionate, and knowledgeable.  Well respected in the community. Recognition received from state and national government.  
Do you feel the needs of the organization are being met?  The Chairman, Deepak Kumar, and Founder, Nick Hansen stated that they would like to: 
1) Increase teacher salaries 

2) Improve the condition of Dhobi and Buttra Bigha schools

3) Increase the funding to the Rescue Center so that they can meet the increasing demands on its services. 

The Community

Describe the community: Rural communities in the surrounding area of Bodhgaya.  
Do you feel the needs of the community are being met? Yes.   In Buttra Bigha there is no other school.  In Dhobi there is no other school for secondary aged girls. Kanjiar Kindergarten is the only kindergarten of its kind in the area.   People First continues to monitor the services provided by the government to ensure they do not duplicate services as things improve throughout the state of Bihar.  
Street Children of Gaya Railway Station and surrounding areas are served by the professionally run Rescue Junction Center.  Each year more than 500 children are rescued and rehomed – either at local boarding schools or reunited with their families.  People First works closely with local officials, police departments, and family members.  
The Partnership with One World Children's Fund

Is the organization aligned with the mission of One World?  Why or why not? Yes – People First is serving children through education, healthcare, and shelter.  People First is aligned with One World’s values and works with respect, transparency, compassion, community, reciprocity, and generosity. 
Please list any fundraising priorities that the organization identified: 
Rescue Center will be losing 37k in funding.  There is a plan to receive funding from the government to support their services, but there will be a need to invest further in Rescue Junction Center. Unless additional funding is secured, they may need to cut some of the educational services, depending on alternative government education systems. 
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