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SITE VISIT SUMMARY

_______________________________________________________

Describe the mission of the organization:  To provide opportunity to vulnerable children living in and around Bodhgaya, Bihar, India
Do you feel the organization is working to satisfy its mission?  Why or why not?  Yes.  People First has grown over the years which has allowed the dedicated staff of People First to serve more children in the surrounding area of Bodhgaya. This includes schools educating children from Kindergarten through to year 10 (the final year of school).  In addition, there is no other secondary school for girls for the girls attending Dhobi School, so if it were not for  People First, they would not receive an education.  There is plans for the Indian government to introduce a school in the coming years for girls in this region.   The teachers and staff of People First are well trained and there is very little turnover within the personnel.
How has the organization progressed since its inception?  The organization now runs a rescue center for 500+ children in addition to the schools. In addition, People First also now runs sewing centers for women’s groups, and health projects – providing health and hygiene education and access to nurses and family planning services. 
Describe the personnel: Dedicated, compassionate, and knowledgeable.  Well respected in the community. Recognition received from state and national government.  
We were in Bodh Gaya two weeks and visited village schools, a women’s sewing center, a rural medical clinic, women’s co-ops, a computer training center as well as the offices of PF and NJM.  We also visited Rescue Junction (RJ) on three separate occasions.  Without exception, all of these projects appeared to be well organized and run by bright, dedicated people.  Despite the extreme poverty levels and crowded conditions children were disciplined and eager to learn.  There was an atmosphere of joy as we sat with and mingled among the children and young women.  

We continue to be amazed at what can be achieved with the minimal resources they have to work with.  For pennies a day a child can become literate and in some cases receive a meal that allows her to concentrate on her studies.  PF estimates that it cost $3.00 per month to educate a child in a village school.  Although there is a chronic shortage of educational materials because of limited funding they make do.  Incredibly, some of the kids from these village schools go on to college.  We even met one young man who attended a PF village school who was in Graduate School in computer science in Bangalore.  Another young woman, whom you can see on a video interview supplied with this report, is teaching at Dhobi school where she attended as a child.

Before our actual visit to RJ we were shown a number of articles, some in English some in Hindi, that were published in the local Gaya press.  Because Rescue Junction is the first and only organization to provide services for the “platform children” in the entire district they have received significant attention by the media.  Rescue Junction is also doing a remarkable job reaching out to the law enforcement community and to a variety of social service institutions to build effective channels of communication and co-operation.  As an example, the police often bring lost or abandoned children that they find to Rescue Junction because they have no other facility they can depend on to care for the children. Among the children we saw during our visits were three young sisters (two were twins) who were brought to RJ whose parents had died and the local villagers had brought them to the police because they were starving and the villagers were too poor to feed them.  The police brought them to RJ and the story was written up in a Gaya news paper.  
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