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Type of support requested (check Monetary/Non-Nonetary or both) 

Monetary. Check payable to: 
Cheque should be payable to Jagriti Bal Vikas Samiti, Kanpur.
Is your group a registered NGO? _______. 
Yes.


If so, please provide copies of registration documents. 
Copy of Registration Certificate is attached herewith.

If not, please tell us how you are organized. 
Not Applicable.
Do you have FCRA clearance? ______. 
Yes.  Jagriti Bal Vikas Samiti is registered under the FCRA.  Its registration number is    No. 136530060, dated: 29 November 2001, through letter No. II/21022/73(146)/2001-FCRA.III

If, not we suggest that you consider applying soon. 

Please send us your annual report and audited accounts, if available. 
The annual report and the account for the last year is attached.
Non-monetary (incl. volunteers/interns for a period of time, information, material goods like awareness videos, etc.) 
Type(s) of non-monetary support requested: ______________________________ 
One of the aims of jagriti Bal Vikas Samiti is to develop an interesting curriculum and educational material especially for the village and migrant children.  We look forward to collaboration in the following
· Providing available material

· Translations from English to Hindi

· Creating computer software, web material, e-books, animations etc.

· Providing software

· Writing articles for our web and newsletter, books etc.

· Maintenance of web
Have you received similar support from other organizations in the past? If yes, please provide details. 
We have received teaching aid, books etc. from our friends in AID or otherwise.  So far there has not been any active collaboration in creating educational material.
Have people from outside your locality or from abroad ever worked for you? 
Yes, many members of Jagriti working else where have been contributing regularly.  They are providing finance, books, electronic items, etc.  Many of them spend significant time here in school and organization.
What skills and qualifications would you require or prefer? 
We invite volunteers who are interested in the basic area of education.  Experts in computers, music, drama, art, can work with children and train them in these skills. 

Persons interested in translations are also welcomed to collaborate.  With the availability of fast internet, we should be able to interact closely in the preparation of educational material like posters, books, animations etc.

What languages are spoken in the area in which you work? 
Hindi. But if any volunteer wants to work in English language, he/she is most welcome.   We will arrange for its Hindi translation.
Is housing available for volunteer staff?
Not available so far.  However, renting rooms in the neighbourhood is quite easy.

General information about your group 
When and how did your group start? What are your goals and your vision? 
Jagriti Bal Vikas Samiti is a volunteer organisation working for children’s education and welfare.  Jagriti is running schools for the underprivileged children and working towards their holistic development.  An initiative has been taken to develop an effective and meaningful academic curriculum, educational materials and teaching kits for regular primary schools., as well as for the non-formal education centres.

Jagriti Bal Vikas Samiti was started in an informal way about 13 years back when some of the socially motivated persons of IIT including students, were moved on seeing the pitiable conditions of the children of migrant workers.  These workers come to IIT for the construction works.  There were no provisions for the education of their children.  These labourers built central school, various academic buildings, but for their own children there was no educational facilities.   Same condition continues even today.  We started working with these children from 1990.  In this process, when we moved to the nearby villages, we find similar scenario.  There are government primary schools in almost every villages, but they are only there for the name sake.  The children are uninterested in learning because of poor quality of books, unfriendly pedagogy, work at fields, unavailability of good and interesting education materials, lack of interest in the government machinery, etc.  

Jagriti has taken children’s education as its primary task.  Jagriti is working to working to provide underprivileged children a very enjoyable education in formal subjects as well as give them a humanistic perspective of their surroundings so that they can understand and shape it.  Towards this end, Jagriti has been running a formal school from KG to class VIII at a village Lodhar near IIT Kanpur.  This year nearly 190 students are enrolled in the school.  Also, we run nearly 12 non-formal schools for the children of migrant labourers who work in the various construction sites in the city and in the brick-kilns around the city.

How has your organization grown since its founding, and what is its current size (in terms of number of people or villages reached, funding, number of people working for the organization, etc.)? 
Jagriti Bal Vikas Samiti has been working informally since 1990 (earlier the forum was “Vivekanand Samiti”).  One of the volunteers Smt. Vijaya Ramachandran started the work by starting a study class for the children of workers residing inside the IIT campus.  Soon some students got associated with the work and its activities expanded out of IIT.  The organization was formally registered under the Societies Registration Act in 1997.  
Work Area: We have established a formal school named Swami Vivekanand Vidyalaya up to class VIII in the village Lodhar, about 2 kms from IIT Kanpur.  Also we are running about 12 non-formal schools for the children of migrant workers working in construction sites and brick-kilns.  We also work in the health sector especially in awareness programmes, organizing health camps, helping the needy by taking/referring to the doctor, providing medicines, immunization programmes for the children, vedio show on health, etc.  We also provide vocational training to the children and women.

Funding: We generate local donations to support our activities.  But the major support comes from the organizations like AID and ASHA.

People: Jagriti Bal Vikas Samiti currently has around 40 persons working in various activities.

How many of your workers are paid and how many volunteer? 
Out of 40 workers, 24 are paid staff, whereas 16 are volunteers.

How is your group organized in terms of leadership and decision-making?
Jagriti believes in collective approach to problems.  So generally we take decisions on various issues collectively.  

Please include background information or resume of the important people in the group. 
Dr. Mahendra K Verma: President; Founder member of Jagriti; 

Faculty in Physics, IIT Kanpur.
Dr. V. Subrahmanyam: 
Secretary; Founder member of Jagriti; 



Faculty in Physics, IIT Kanpur.

Smt. Vijaya Ramachandran: Social worker; Founder member of Jagriti.
Dr. Prabal Maiti:
Postdoc in Caltech, USA; Founder member of Jagriti.

Dr. Parasar Mohanty:
Postdoc in Canada; Founder member of Jagriti.

Mahendra Kr. Dwivedi:
Social Worker; Member, Executive committee.
Please describe the conditions in the area you work (in terms of literacy, education level, status of women, health, and other factors), with numbers wherever available. 
The adults in the Lodhar village work either in agriculture (50%), or in and around the city.  There are some well off families, but most villagers are generally poor.  Most boys have at least elementary education, but many old people are illiterate.  Literacy among women is quite low.

In non-formal education centres, most children below age 10 go to either our school, or other schools in the neighbourhood.  The boys after 13 years or so tend to start work.  Many girls also quit after class V for domestic work or baby sitting.  Our school has improved literacy level tremendously among kids. Most of the workers belong to the backward class and scheduled castes.   They are landless agricultural workers who migrate to cities.   Most of the young ones (age group upto 12) are not employed, but some of the girls take care of their younger siblings.  Some of our students are rag pickers too.

What are your current activities and how do you fund these? How do you evaluate the effectiveness and achievements of your projects? 
Our focus is on education of underprivileged children.  The funding for our work is through donations.  Currently we are trying to generate partial funding by printing and making handicrafts etc.

Our efforts are changing lives of children.  Some children who never went to school before have joined our centers.  They enjoy learning.
Of the people you serve, how many are also on the staff or volunteer for your group? For example, if you are running a school in a village, how many of your staff come from that village or that school? If you work for women, how many of your staff are local women? 
In village Lodhar many activities are done voluntarily.  For example, our computer programme for adults is being run by village youth.  Volunteers provide regular help in running library and in organizing cultural functions, etc.  Note that some of our teachers come from very humble background and are graduate from another school like ours started earlier by volunteers.  We definitely expect dynamism in future from our current young students.
Also, are there any nearby sources where you can attract more volunteers - like universities/colleges/schools, local youth/women clubs, NSS/NCC groups? 
We have many volunteers from IIT Kanpur and other educational institutes of repute.  NSS group is actively involved in our work.
The Proposed Project 
Please describe your project in detail, with the following questions in mind. If you are requesting support for one part of a bigger project, then please describe in detail that part of the project. 

1. Why? (The basis of the project) 

What is the motivation and need for this project? If it is based on local needs and demand, how did you identify these? If you did a survey, can you give us the results of your survey, and how you did it? What are the current local conditions in the area, relating to this project? (for example, if this is a health-care project, what is the current state of health and health-related problems?) If you can send us related photographs, letters from residents, newspaper clippings, etc., it will greatly benefit our understanding.
What are the goals of the entire project? Whom will the project affect, what is the expected change in the conditions, and over what duration of time? How many people/families directly benefit from it? 

What is the basic philosophy or idea of the project, and what is the over-all strategy in brief? (for example, The philosophy could be that basic health-care should be provided without a doctor, and the strategy could be to train local people in a community-based health-care approach.) 
Jagriti has been working with children for many years on total education.  Its main focus is on socially deprived children. The government schools are getting neglected more and more.  The course load is also increasing.  Therefore, there is an urgent need for sensitive people to contribute to the overall improvement in education of the society.  There are hardly any interesting experiment on education in India.  Our group is attempting to create a modern, hands-on, and interesting educational methodology rooted to local environment.  We hope that our efforts and methodology will be taken up at a larger scale for the benefit of the masses.
2. How? When? Who? (Implementation of the project) 

· We would like to get a detailed picture of the project implementation, including answers to the following questions. (if this is part of a bigger project, please also describe the bigger project) 

· Please describe how the project is going to develop, the different stages of the project (if applicable), and the time-line. We’d like to get a clear idea of what will happen in the first month, after first 3 months, etc. 
· Please describe the functioning of the project in detail. (For example, if it is a school, where the classes are held, how many grades are going to be taught, what are the subjects taught, in what syllabus, any special measures to ensure students don’t drop out, etc.) Also, explain how many people are going to benefit. 

· What regular activities are involved and when do they take place? For example, an evening school may take place on alternate days, with monthly meetings, or each women’s savings group might meet every two weeks to collect savings and decide on loans, and all groups might meet together every 3 months. 

· Who will carry out this project? These could be teachers, health workers, project coordinators, village guides, etc. What is the nature of work of each of these people? Please describe their typical day’s work, with number of hours and schedule. If already identified, please give their names, background, qualifications; else state how you are going to select them. How many will be from the local village/slum? 
Our school, Swami Vivekananda Vidyalaya, Lodhar has been running since 1995.  
Total number of students in the school in current academic year is 185.  Total number of teachers in the school is 10 including the science lab incharge.  Our classes are going on satisfactorily.  As usual, the teachers are working with children in an interactive manner.

This year we are starting the following activities this year:

1. Bal Sabha: The children assemble every Saturday and sort out their problems themselves.  

2. We have made 8 groups of all the kids and teachers.  There are regular events among these teams.  The events planned are Kabbadi, Quiz, athletics, football, cricket, etc.

3. There is a plantation drive where teachers and children are participating enthusiastically.

4. Our school is interacting with Medialab Asia team of IIT Kanpur (http://www.iitk.ac.in/MLAsia).  There is a computer setup with internet connectivity in the school.  Our children are immensely enjoying this.

5. We are holding regular workshops on human body. 

6. The library of Lodhar school is being computerized.  The library is being regularly updated with new arrivals.  There are more than 6000 books at present.

7. A workshop on Science Teaching was conducted at Swami Vivekanand Vidyalaya on 17th & 18th August by Dr. Sushil Joshi from Eklavya.  The topics covered were  Atoms and Molecules,  Compound and mixture, soil, and map reading. 
Our school is also interacting with the neighbouring schools and villagers.  Our science popularization programme using science workshops and mobile science laboratory is continuing.  In addition, the mobile library is on full swing with four centres.  We plan to add another three centres.  Our study circle for teachers is also continuing.
Every one in Jagriti, that include children, teachers, volunteers, villagers participate in the above activities.
Please give details of who is going to benefit from the project. If you are going to select them (say, to train them in a vocation, or to fund their education), then what are the selection criteria? If the number is small, please provide their names and information; otherwise, please give statistics. 
The beneficiaries are children and villagers.  We are covering around 500 children in villages, and around 400 migrant children.  There are small programmes for women and youth.
3. Details of support requested: 

· If you are requesting financial support, please provide a detailed budget listing all expenses for the portion of your project you would like AID to support, apart from a brief over-all budget (if applicable). Provide item-wise split-up to as much extent as possible - e.g., if you are purchasing "educational material", please describe the different items under that category. 
Swami Vivekananda Vidyalaya, Lodhar

	SN
	Particulars
	Description
	Amount in Rs.

	1
	Coordinator
	
	

	
	Salary
	12 months @ Rs. 3000
	36000

	
	Conveyance
	12 months @ Rs. 750
	9000

	2
	Teachers' Salary (9)
	12 months @ Rs. 2000
	216000

	3
	Mobile science Lab. Incharge
	
	

	
	Salary
	12 months @ Rs. 3000
	36000

	
	Conveyance
	12 months @ Rs. 750
	9000

	4
	Mobile Library Incharge
	12 months @ Rs. 1500
	18000

	5
	Medicine & Health
	10 months @ Rs. 250
	2500

	6
	Nutrition

	10 months @ Rs. 2000
	20000

	7
	Winter Clothes
	200 @ Rs. 40 (half rate)
	8000

	8
	Stationery
	12 months @ Rs. 600
	7200

	9
	Postal Charges

	
	500

	10
	School Functions
	
	

	
	Republic Day & Independence Day
	
	3000

	
	School Day
	
	5000

	11
	Science Exhibition
	
	8000

	12
	Study Tour
	
	20000

	13
	Visit to Zoo
	
	3500

	14
	Maintenance of Building
	
	15000

	15
	Library
	
	

	
	i)  Text Books (2 sets for each class)
	
	1500

	
	ii) Books, Magzines, etc. for Children
	
	15000

	
	iii)Books, Periodicals, etc. for teachers and adults
	
	1500

	16
	Laboratory Expenses
	
	

	
	i)  Non-recurring (Sci. Instruments etc.)
	
	10000

	
	ii) Recurring (Purchase of Small items,     chemicals, cost of running Lab, etc.)
	
	10000

	17
	Games & Sports
	
	2000

	18
	Educational Toys
	
	2000

	19
	Teacher's Training Programme
	
	

	
	i) Conducting 5 Training Workshops each with  25 participants, for two days   

a) Materials (1,000 x 5  =  5,000)

b) Food/Refreshment  (50 x 25 x 2 x 5 = 12,500)

c) Conveyance/Transportation (2500)
	
	20000

	
	ii) Conducting one large scale Training Workshop with 50 participants, for four days

a) Materials
(Rs.  2,000) 

 b) Food/Refreshment (50 x 50 x 4 days = 10,000)
c) Conveyance/Transportation Charges (1000/-)
	
	13000

	20
	Plantation   
	
	3000

	
	Grand Total (2003-04)
	
	494700


Organization Expenses

	SN
	Particulars
	Details
	Amount in Rs.

	1.      


	One Coordinator
	
	

	
	i)   Salary                     
	12 months @ Rs. 6000
	72000

	
	ii)  Travelling Exp.            
	12 months @ Rs. 1000
	12000

	2.      


	Accountant-cum-Office Incharge 

	
	

	
	i)   Salary                     
	12 months @ Rs. 2000

	
24000

	
	ii)  Travelling Exp.   
	12 months @ Rs. 750
	  9000

	3
	Postal Charges                                   
	
	3000

	4
	Scholarship for Children
	
	10000

	5
	Health Programme
	
	

	
	i)   Health Worker's salary
	12 months @ Rs. 1700
	20400

	
	ii)  Conveyance
	12 months @ Rs.1,000
	12000

	
	iii) First Aid Box including instruments for Health Worker 
	
	2000

	
	iv)  Medicines
	12 months @ Rs. 500
	6000

	
	v)   Health Camps- One every month at different centres, Medicines, Doctor's Fees & Conveyance
	12 months

@ Rs.1,000 

	12000

	
	vi)  Books, Posters, etc
	
	5000

	
	vii) Vedio Show on Health

	
	

	
	a) Cassettes, Vedio CDs, etc.
	
	5000

	
	b) Conveyance for Vedio show (two shows per month)
	24 shows 

@ Rs. 500 per show
	12000

	6
	Vocational Training
	
	

	
	i)   Teacher's Fees
	
	4000

	
	ii)  Materials
	
	4000

	7
	Professional Charges 
(Charter Accountant etc.)
	
	5000

	8
	Professional development of  Teachers (eg., Exam fee)
	
	10000

	9
	Invited Talks
	
	2000

	10
	Quiz Contest (Open to All Schools)
	
	3000

	11
	Office Expenses
	
	

	
	i)  Rent Charges
	12 months @ Rs. 2500
	30000

	
	ii) Electricity Charges  
	12 months @ Rs. 400
	4800

	
	iii)Phone Charges
	12 months @ Rs. 400
	4800

	
	iv) Stationery
	
	4000

	
	v)  Furniture         
	
	5000

	
	vi) Maintenance
	
	2000


	
	Grand Total (2003-04)
	
	283000


Total Budget for 2003-04: 494700+283000= Rs. 777700
Budget for three years
	2003-04
	Rs.  777700

	2004-05 (with 10% increase)
	Rs.  855470

	2005-06 (with 10% increase)
	Rs.  941017


· If the budget includes substantial amounts for equipment, machinery, or construction work, please provide 2 independent quotations for these costs. 
Not Applicable

· If you are requesting non-monetary support, please attach a description. 
We look forward to collaboration in the following areas

· Providing available material

· Translations from English to Hindi

· Creating computer software, web material, e-books, animations etc.

· Providing software

· Writing articles for our web and newsletter, books etc.

· Maintenance of web
4. Evaluation and Follow-up: 

Do you have a plan to evaluate the effect of this project? Please provide details. 

How is this project going to be followed up once it is complete? For example, if it involves vocational training, are the trainees going to form a cooperative, market their products, etc.? If it is a primary school up to fifth grade, what are the children going to do after they pass that grade? 
We are in constant touch with children who are graduating from our school.  Most children have joined higher secondary school after class VIII and they are doing reasonably well.  

Some of the items made by our children are being sold.  We realize that forming a cooperative is an uphill task.  We hope that in future our children will be able to take up this challenge after some experience.
We look forward to positive response from you, and a long term collaboration with your team. 

Jagriti Bal Vikas Samiti, Lodhar, Kanpur
Association for India's Development.  P.O Box "F",  College Park,  MD 20741-3005,  U.S.A 
info@aidindia.org

