
How Ek Kaddam Started

There are about 250 brick kilns in Kanpur. In each of the kilns there are between 60-70 families. 
The kilns are operational from October to mid-June. After this the kilns close down due to rains. 
There are primarily four kinds of work involved with the kilns: Cooking of the cakes, washing 
the bricks, polishing of the bricks and burning of the coal for bricks.                                            

In all these activities children from 5 yrs onwards participate. The children work between 8 
hrs to 14 hrs with their families. Vijaya Didi has been working for the education of children in 
these Kilns for about 20 yrs now. The children study for 7 months here. After this the go back to 
their villages and their education is broken there, again when they come back after 5 months they 
have forgotten everything and for this reason they never really finish schooling. For many years 
Didi was trying to keep some children with her and continue their studies in the 5 months. Didi 
mentioned that if we could take care of the children for this time and not only teach them 
literacy, but also some vocational skills then it is possible that the children will be able to find an 
alternate livelihood and not get exploited like this.

One day we went to Kalara Kind and to the education center there. There Mukesh Kumar, 12 yrs 
of age who studies there did not come. When we asked we found that he had not come for that 
month. When we went to the kin we found him completely covered with dust and looking like a
ghost. He had been working in the kin since 5 a.m. and it was 2 in the afternoon then. He said 
that he has been busy at the kin and for that reason could not make it to the classes. He said that 
didi, please take us anywhere from here, I want to study and after my schooling want to get into 
some other field. We both felt that there are many other children in the same boat as him. We felt 
that if we helped one child we may not only be able to change his situation, but will be able to 
change the social and economic standing of his/he whole family. That day we decided that we 
will take a few children with us in hostel and not only teach them literacy but also some 
vocational skills. After this we started discussions with the parents of Kalara, Gera, Pandey, 
Saran and Bhadwan Kilns centers.

From these Kilns the mother and father of 9 children agreed to let their children stay with us and 
learn with us.

Further Reading on Brick Kilns:
a) Cooking of the cakes (bricks): In this work 90% of the people come from Bihar 
(Navada, Gaya, Nalanda and Jamuai District). The rest come from eastern UP (Hamirpur, 
Varanasi, Azamgarh and Ballia District). Usually 10-20 families are from the same village. 
There is a contractor who brings them here and in July he gives these family advances (Rs.2000 
for Bihar and Rs. 5000 se Rs.10000 for UP). In Oct which ever kin this contractor ties up with 
the families are dropped in these kilns. From Oct-May these people work with the owner of the 
kilns and receive money for food which is accounted for in their wages. The government has 
fixed an amount of Rs.220 as minimum wages for manufacture of a 1000 bricks. The contractor 
fixes a price between Rs. 150-175 with the owner. Of this people from Bihar receive around Rs. 
110 and those from UP receive even up to Rs. 130. The rest is kept by the contractor as 
commission. The workers, however, are not told what the decision of wages was between the 



owner and the contractor. During the period of their stay each family manufactures between 1.5 
lakhs to 2 lakhs bricks. The entire family works between 12-16 hrs each day to get to this state.

b) Washing of bricks: In this work the people carry the bricks and wash them in their homes. 
Again the contractor brings the people in and the people usually come   from districts of 
Rajasthan and UP.

c) Polishing of the bricks: In this work again the contractor is involved and people are 
brought from Chhatisgarh and UP (Sultanpur, Partapgarh, Kanpur dist.)

d) Burning of the coal for the bricks: In this work too the contractor brings people from 
different dist of UP.


