 

Q1. You mentioned that currently the schools have no building of their own and are run either in teachers' houses or in community sheds. Are there spaces available that you can rent out on an annual basis if you have the necessary funds?

Yes, currently none of our schools have their own building and the all the schools are run either in teachers' houses or in community sheds. Required spaces are available in the villages for respective schools in our community on rent on annual basis provided that Asha grants us the necessary funds. In fact this proposition has been shown in our project budget by showing yearly cost for rent of all the schools sheds @ Rs. 500/-per school per month. Kindly approve.  

 

2. Does the organisation have FCRA clearance in order to be able to receive foreign funds?

Yes SWIRD has the valid FCRA. ( No-  147040189 registered on  21.12.1993 ) Scanned copy is attached herewith . ( Please download attachment-2)
 

3. Can you provide more details about the previous years' financials? We would like to see how much money was raised, where it came from, and how it was spent.

In order to provide you more details about the previous years' financials, we are attaching herewith scanned copy of audited statements of accounts –FY2006-07 & FY2007-08 of SWIRD which will enable you to see how much money was raised, where it came from, and how was it spent.
( Please download attachments-3 & 4) 
4.Also, can you let us know what role you play in the organisation, who all are involved in SWIRD, who manages the organisation and how many members are there currently?

I personally play an advisory role in this NGO, which is purely a voluntary job. Since this is an organisation of the local housewives, I am not a member of this organisation, and not involved in the management of the organisation. But for the very inception the organisation requested me to guide and advice them. Hence I am engaged as an advisor (honorary) to their Executive Committee. Hence, as their mentor, I provide them with required advices. Sometimes I take initiative to prepare project proposals for them. I help them to do the correspondence with various funding organisation. In short, I personally try to build up their capacity so that they can achieve the objective of their organisation. 

Since SWIRD is an organisation of the local housewives there are nearly 300 women members in this organisation. Actually this NGO is a network of 15 nos. of women Self Help Groups, who are involved directly in the organisation. There are 9 members in the present Executive Committee of SWIRD. The members of the Executive Committee manage the organisation. 
 

5. Please let me know if you have some questions or concerns!

I have a very relevant question in my mind which I would like to share with you.  From our documents you can easily realize that although SWIRD has a good range of activities yet it is a very small organisation in terms of its financial health. We have already mentioned that without external funding support it is difficult for us to continue with the projects. For up-gradation of our Balwadi project we have asked Asha-funding for the initial phase three years. Once the project is upgraded by Asha funding , I am really concerned about its future sustainability. Once you take up a project, do you continue with your funding unless it becomes sustainable? Otherwise do you additionally support an auxiliary project of same organisation to generate sufficient income in order to meet the expenditure of the original project? What is you view in this matter?

Secondly , I am concerned about the lack of infrastructure of SWIRD. In fact the organisation has its  strong base in the community, but they don’t have any office building, while the residence of their secretary is used as their center of staff meeting etc.  It is mentionable that a land was purchased few years back to develop a kind of project center cum office of the organisation. But no infrastructural development could be done so far due to non availability of funds. The workers and members are struggling, which you will find during your site visit.   

6. Have you also applied for funding from some other organisation? Have you heard anything back?

For this particular project we have not applied to any other funding organisation but we have applied to the other chapters of ‘Asha for Education’ for funding, which you know.  Till date none of them excepting you have responded to our application. 

