SRI SAI SEVA SADAN

Date : 13-May-2007
FOUNDER TRUSTEES 
1. MUKHARA BHASKER 
2. E.SRAVANA 
3. POKKALLA LAKSHMINARAYANA NAIDU 
4. ARAMANDLA VENKATESWARA RAO 
5. PALAMARTHY VENKATESWARLU
To,
Asha for Education

Seattle, USA.

I am enclosing a copy of the proposal for starting a program for serving the adolescents with emotional, developmental and educational disabilities. 

This program will be managed by a non-profit Trust. The Trust consists of 5 trustees whose bio-data are enclosed. The bio-data of the trustees indicate their long and dedicated contributions to the society. Miss.E.Sravana, one of the trustees is very well qualified and has extensive experi​ence in professional counseling and working with disabled people/adolescents. Other trust members are senior citizens who have worked in senior positions and are dedicated to the service of the under privileged in the society. 

Dr. P. Naveen, Psychiatrist, Institute of Mental Health, Govt. of A.P., Hyderabad is a strong supporter of this program proposed by Sri Sai Seva Sadan. He is very optimistic that this program will help bring down the mental illness in the adolescents. A letter summarizing his support for this program is enclosed as part of this application. 
We appreciate your time and opportunity to consider this proposal. 
Thanking you,
Yours sincerely,
(M.BHASKER)

Annexure : ​ Project proposals with enclosures
Asha for Education TM
Project Proposal submission Form
P.O.BOX 322. New York. NY 10040-0322    
www.ashanet.org

Project Name: 
Sri Sai Seva Sadan - Serving adolescents and children with emotional, developmental and educational disabilities.

	
	              Project  Contact
	 Asha Contact 

	Name 
	        Sri Sai Seva Sadan 
	Hareesh Veldandi

	Address
	        Mukhara Bhasker, 
        6-3-668/10/20, 
        Durganagar colony,  Punjagutta,    

        HYDERABAD – 500082, INDIA. 
        Ph.No. 040-23402757 
	

	Address 
	        Mukhara Pavan Kumar 
        24211 SE 35th Place, 
        Issaquah, WA-98029, USA. 

        Ph.No. 425-369-0633
	

	Phone(s) 
	         91-40-23402757(INDIA)
        425-369-0633 (USA) 
	425-208-9750

	FAX 
	         425-369-9666(USA)
	

	E-mail 
	          saisevasadan@gmail.com 
	


Part I: Information about your group/ organization 
Please feel free to attach any additional sheets and / or information such as brochures, press reports etc. 

1. Name of the group/ organization requesting funds. 
    Sri Sai Seva Sadan. 

2. When was the group established?
     12th February, 2007. 

3. Briefly describe the motivation for starting this group. 
Sri.M.Bhasker Deputy Director of Industries (Retired), Government of A.P, Hyderabad. India has been successful in implementing several social welfare activities. He has strong desire for setting up a foster – care home to youngsters who are unable to proceed with their education and / or continue their occupational jobs due to various reasons. 
His daughter-in-law Dr. Hemalatha Mukhara M.D., child adolescent and Adult Psychiatrist is working at Devereux Texas treatment network as a Medical Director.  This is a hostel type environment and she overseas clinical and administrative functions for this clinic/hostel. (A Copy of advertisement published in TEXAS DEVEREUX is enclosed). In his recent visit to USA he witnessed and also discussed with his daughter-in-law Dr. Hemalatha regarding nature of services rendered to adolescents, the new life and opportunities this program provides them.  After talking to some of the adolescents who are part of this program  he was emotionally moved and touched by the immense progress these adolescents have made. Everything about this program and what a difference this has made in lives of these adolescents charged him new energy and vision to start a similar organization in Hyderabad, India to help those unfortunate disabled adolescents in Hyderabad also.
In India, there are charity institutions/hospitals to treat mentally retarded persons. However treating children and adolescents with emotional, developmental and educational disabilities has never been a priority. Moreover access to medical infrastructure, doctors and psychiatrist who specialize in treating such children is scarce. 

In the modern world, communication facilities are at our doorstep. Sri Sai Seva Sadan may utilize the expert opinion of Dr. Mukhara whenever necessary in treating the unfortunate adolescents by coordinating with the local psychiatric Doctor attached to the Sadan.
If our organization is successful in imparting a new life even to a few unfortunate adolescents suffering with disabilities to enable them to lead normal life and proceed with their studies and/or occupational jobs, we derive great satisfaction that we have done something to meet social obligation in our lives. 

Hence a group of like minded enthusiastic elderly volunteers joined together and formed a “Trust’ in the name of ‘Sri Sai Seva Sadan’ 

4. Briefly describe the aims of your group.
In this society, we have come across adolescents with erratic behavior. Their behavior is not only posing a problem to the parents, teachers and friends but also to society as a whole. 

Sri Sai Seva Sadan, a non-profit organization, is committed to provide services to the persons with emotional, developmental and educational disabilities and to provide highest quality service to children and adolescents with special needs. Services will be provided in a caring and humane way to foster human potential and to contribute to the person’s health, social, psychological and educational well-being. The Trust is targeting primarily adolescents from rural and poor families. 
5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it. 

None. Our motive is to bring in new life to those unfortunate adolescents suffer​ing with disabilities to enable them lead normal life and / or carry their occupational jobs regardless of caste, creed, race & religion. 

6. What non education-related community development activities is your group involved in? 
Some of the trustees in the group are active trust Members in theit local community in promoting yoga centre for gents, & ladies, cultural activities like Music, dance etc for children. Whenever there is a natural calamity, the members actively participate and contribute to the cause. Our group contributed articles like wheel chair & bed sheets to”Home for Disabled “. 

Part II: Details about your educational project/s 

7. List the schools / run by your group, and their locations, If you are requesting funds for only a few of several schools, please specify which one/s. 
We propose to start Sri Sai Seva Sadan for disabled adolescents as a Pilot Project. We are proposing funds for establishing this project which will be located in Hyderabad, Andhra Pradesh, India. 

8. Location of school/s 
N/A. Target location is close to Institute of mental health, Erragadda, Hyderabad. This location has access to both medical infrastructure and government schools. 
9. Specify the type of education provided (e.g. basic literacy, vocational training etc.) 
This will be a residential type hostel where the emphasis will be do the needful to put the children back on track to continue their education as part of regular school system. We will work closely with onsite psychiatrist and the doctor on a case by case basis. Some of the techniques that will be part of the program to ensure success of the child in the regular school system are counseling, yoga exercises, psychological treatment and treatment for psychiatric ailments by expert Doctors, admission in Hospitals when ever necessary. 
10. Please tell us about your teaching techniques (conventional vs. Alternative) 
The program is to teach self-control, confidence and social skills with the help of good teachers/ trained professionals.  It will make them aware of their inner qualities and talents. Right training with care and compassion makes a difference in the skills and quality of a troubled child/adolescent life. A team approach includes the following qualified professionals 

· Senior professional counselor

· Psychologist 

· Chemical dependency counselor 

· Yoga master
Apart from the above, a Psychiatrist Doctor will be onsite at Seva Sadan on regular/weekly basis depending on necessity. 
11. What is the literacy rate in the local community?
Based on the recent studies conducted by Institute of mental health, Erragadda it is estimated 5% to 10% of adolescents(13 to 17 years old) suffer from emotional, developmental, educational disabilities. This percentage among youth(18 Plus years old) is even higher at 20 to 25%. Hence this program believes in treating these problems at a earlier stage and providing the necessary support such that our society sees lesser youth with such ailments.  
12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well. 
Most of the candidates will be selected from the rural and poor families. They do not have opportunity to be treated for their ailments/deficiencies. The rural parents are normally literates in their local language at the elementary level education and are working in agricultural land as laborers / small farmers. 

The candidates for this program will be selected by conducting school camps, working closely with rural health centers. Further all the efforts will be made to continue their studies by enrolling them in school near by Seva Sadan. Hence the Question of employment of students at this stage may not arise. 

13. In addition to education, does your group provide any other services to the children in your schools (e.g. food health care, clothing etc.? 
Sri Sai Seva Sadan services includes day treatment program by taking them to Govt. hospital as in-patient and out-patient, partial hospitalization, transitional living arrangements, foster care home, family counseling and providing free food with medical facilities. Further, the vocational and pre-vocational training will be provided wherever possible with the help of other institutions/ Organizations. 

14. Does your school have?
Its own building (s) :    No
	Yes  
	No 
	
	Yes  
	No 
	
	Yes  
	No 

	Toilets 
	
	
	Playground
	
	
	   Toys 
	
	

	Chairs & Tables 
	
	
	Blackboard
	
	
	 Library 
	
	

	Drinking Water 
	
	
	Electricity
	
	
	 Computers 
	
	


15. How many children are currently enrolled in your school?
 Male _____N/A____ Female _____N/A____ Age Range __________ 

Note:- Active enrollment of adolescents will start upon approval of this  project proposals. 
16. How many staff is currently enrolled in your schools?

Teachers  ____N/A___ Minimum Qualification ____________

Note- Qualified teachers/counselors will be employed as part of the commencement of this program. Projected teachers/staff requirement has been outlined in question# 30 for the years 2007-08, 2008-09 and 2009-10.

17. Average distance the children travel to attend your school ________ 
This project is still in the proposal state. However every effort will be made to locate this foster home close to a school and mental institution. 
18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.                                                                                                      This project is still in the proposal state and is has not completed it’s first year of operation. 
19. Do you help your students with their future education efforts after they have passed out of your school?                                                       
In case if any adolescents need to continue their future education, all the possible assistance will be extended to such adolescents. 

20. Are there any other schools (Kindergarten/Balwadi? Elementary school. High school,) in the area? If so, please list the schools and the range of classes each of them offers. 
There are two voluntary Organizations to treat mentally challenged children in Hyderabad with full facilities. They are: 
1) Thakur Hari Prasad Institute of Research and Rehabilitation for 

    mentally handicapped “sishuniketan”, Hyderabad-500060,   Ph.No. 040-24046733/24045454.

2) SWEEKAR, Upkaar circle picket, Secunderabad-500003
 Ph.No.040-27814089.
They treat the mentally challenged children on the following lines.
· Diagnosis
· InterVersion 

· Training on need basis 

· Treatment 

· Education 

· Vocational Training 

· Rehabilitation
21. Is your program different from that provided at these schools? Please explain.       
  Sri Sai Seva Sadan primary objective is to identify and treat emotional, developmental and educational disabilities which are categorized as “mental illness” in adolescents. The two voluntary organizations referred in question# 20 are helping mentally challenged children. 

The treatment and cure of our targeted group helps us prevent them to enter into the category of mentally challenged. Treating both the categories under one roof will have more disadvantages in getting good results since it has psychological effects on each other categories. The treatment through psychiatrist doctor is necessary to achieve good results. 

22. Why are the children in your schools not attending government/other schools in the local area? 
The project proposals is meant for adolescent with emotional, developmental and educational disabilities. It is proposed to bring them back to the normal life through this special program.  This program makes it possible for them to attend regular school. There are no such schools/institutions that targets both the psychological treatment and also offer regular education under a single roof. The approach Seva Sadan is taking is to enable and treat the children to enable them to attend a regular school. 
23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify. 
With the consent of parents trained professionals evaluate each child’s condition to take them to psychiatrist doctor and other employ other treatment mrthods to bring them back to the normal main stream life. Once the patient achieves his treatment goals, termination of treatment will be discussed with patient and parents. For the success of this program parents of the children need to be closely involved during the treatment process.
24. What are your expansion plans for the future (e.g. adding more classes or schools)? 
It is proposed to start with 25 adolescent in rented building and increase to 100 adolescents in phased manner. Right from 2nd year onwards, all efforts will be made to have permanent building for ‘Sri Sai Seva Sadan’ by approaching all the other agencies including State and Central Govt. 

25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India? 
The emotional, developmental and educational disabilities, Unlike Ortho disabilities are a relatively low focus area in India. In this Society, we have come across adolescents with erratic behavior. Their behavior is not only posing a problem to the parents, teachers, friends and the society as a whole. In most cases parents are unable to identify the cause. Delay in identifying the root cause will normally leads to abnormal behavior and attitude. There is no such well supported facility to this group. Hence there is an imperative need to identify at the initial stage and treat them to bring them to the normal level so that the adolescents can continue their normal activities. We therefore urge you to keep this point in mind while evaluating our proposal. 

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program. 
	1 
	Name
	 1) M. Venkateswara Rao Retd Scientist
	 2
	 Name
	 2) K. Janaki Raman

Leather Technologist

	
	Address
	Plot. No. 132, 

Jaya Nagar Colony, Kukatpally, 

Hyderabad – 5000072 INDIA
	
	 Address 
	No. G-2, M.G. Classics, H.No. 8-3-318/11/19,

Jaya Prakash Nagar Ameerpet, 
Hyderabad – 500073 INDIA.

	
	 Phone 
	040-23060292 (R) Cell : 9440442993
	
	 Phone 
	040-23731797 (R) Cell : 9848021225 


27) Asha for Education requires reports from its projects every six months to continue funding. Please provide the contract information for person from your group who will be responsible for these reports.

	 1
	 Name
	 Mukhara Bhasker

	
	
	 Chairman & Managing trustee

	
	 Address 
	6-3-668/10/20, 

Durganagar Colony Punjagutta, HYDERABAD – 500082, INDIA.

	
	 Phones 
	040-23402757(R)

	
	
	 Cell : 9490317601


Part III: Financial Details:
Please feel free to attach any information such as annual reports, budgets etc.
28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions. 
Sri Sai Seva Sadan has registered its trust deed on 12-Feb-07 with 5 trustees as a non-profit organization with registration No. 47/2007 of Govt.AP. It proposes to provide services to the persons with emotional, developmental and educational disabilities without charging any fees from them with foster care arrangements. It is proposed to start as a pilot project with the help of financial assistance from Asha Education, Seattle chapter. 

The funds proposed for the following items are minimum and essentially required for the running the program as shown. 

1. (A) Suitable building on rental basis 

    (B) A Transport Vehicle 
    (C) Trained professionals and staff 

2. (A) Provision for obtaining lab reports and payment to the visiting doctor 

    (B) Provision for purchasing medicines 
    (C) Boarding expenses 

    (D) Miscellaneous expenses

Seva Sadan hopes to implement this program using both fulltime volunteers and part time volunteers with a similar passion for community service and zeal to make this program successful. In order to implement this program successfully, Seva Sadan is seeking financial assistance from community welfare Organizations and like minded individuals. Efforts will be made to secure funds from A.P. Govern​ment / Govt of India in the subsequent years. 
29. Please provide us with details of your projected budget for the next 3 years: 
	Years  
	Recurring Cost Rs.
	Fixed Cost
	 Rs.

	2007-2008 
	As Shown details at Sl.No.30 under salary exp. 
— ABSTRACT “A”                            

                            Rs.19,17,000 
	As per details at III 
As per details at IV (Transport Vehicle)
	 2,32,500
10,00,000

	2008-2009 
	As Shown details at Sl.No.30 undersalary exp. 
— ABSTRACT “B”                                      
                            Rs.30,24,000 
	As per details at III 
1Acre Land As at IV 
	1,72,500
1,00,00,000 

	2009-2010 
	As Shown details at Sl.No.30 under salary exp. 
— ABSTRACT “C” 
                            Rs.45,30,000
	As per details at III 
As per details at IV (For taking up construction of building) 
	2,00,000 1,50,00,000 


30. Salary expenditure details: 
A - Salary Expenditure Details (Recurring) 1st Year (2007-2008) 

Calculations are based on care provided to 25 adolescents 

I. Staff Details

	Staff 
	No. of persons
	Salary Range per month(Rs.)

	1) Chief Professional Counselor
	1
	20,000

	2) Psychologist
	1
	10,000

	3) Coordinator
	1
	8,000

	4) Psychiatrist Doctor visiting fees at Rs.300/- each per person for 25 persons
	1
	7,500

	Part-time Staff
	
	

	5) a) Chemical Dependency Counselor & 
    b) Yoga Master
	2
	10,000

	6) a) Security Staff at Rs.3,500/- each 
	3
	10,500

	
	1
	4,000

	7) a) Cook
	1
	4,500

	
	
	

	
	
	

	    d) Sweeper/Cleaner
	1
	1,500

	Total
	
	86,500

	Expenditure per month
	Rs. 86,500

	Per Annum
	Rs. 10,38,000


II. Accommodation and other recurring Expenditure 

	Details
	Expenses per month   (Rs.)

	1) Rental Building
	20,000

	2) Medical Expenses:

Medicines at Rs. 250/- each per person for 25 adoloscents
	6,250

	3) Boarding Expenses at Rs. 40/- each persons
	30,000

	
	

	5) Electricity and Water bills 
	2,000

	Total
	73,250

	Expenditure per month
	Rs. 73,250

	Expenditure per annum
	Rs. 8,79,000


ABSTRACT

	I. Staff Details
	Rs. 86,500

	II. Accomodation and other recurring expenditure
	Rs. 73,250

	Total per month
	Rs. 1,59,750

	Annual Expenditure
	Rs. 19,17,000


Non-Recurring Start-up Costs 

III. Break-up of Fixed Cost

	Details
	In Rs.

	1) 6 months of house rent deposit (Rs. 20,000/- per month)
	1,20,000

	2) Furniture

    a) 25 beds @ Rs. 500/- per bed
	12,500



	    b) 25 tables and chairs @ Rs. 1000/- per set
	25,000



	
	

	
	

	    e) Miscellaneous
	12,500

	Total
	Rs. 2,32,500


IV. Transport Vehicle

	Details
	In Rs.

	
	


ABSTRACT

	Recurring Annual expense for year 2007-2008
	Rs. 19,17,000

	Non-Recurring Annual expense for year 2007-2008
	Rs. 12,32,500

	Total funds required for the 1st Year of operations
	Rs. 31,49,500


B - Salary Expenditure Details (Recurring) 2nd  Year (2008-2009) 

Calculations are based on increasing the strength from 25 to 50 adolescents 

I. Additional Staff Details

	Staff 
	No. of persons
	Salary Range per month(Rs.)

	1) Professional Counselor
	1
	10,000

	2) Psychologist
	1
	10,000

	Part-time Staff
	
	

	3) a) Chemical Dependency Counselor & 

    b) Yoga Master
	2
	10,000

	4) Psychiatrist Doctor visiting fees at Rs.300/- each per person for additional 25 adolescents 
	1
	7,500

	5) Warden
	1
	5,000

	6) Helper 
	1
	3,500

	Total
	
	46,000

	Expenditure per month
	Rs. 46,000

	Per Annum
	Rs. 5, 52,000


II. Accommodation and other recurring Expenditure 

	Details
	Expenses per month   (Rs.)

	1) Medical Expenses:

Medicines at Rs. 250/- each per person for 25 additional adolescents
	6,250

	2) Boarding Expenses at Rs. 40/- each persons for 25 additional adolescents
	30,000

	3) Additional rental space needed to house 25 additional adolescents
	10,000

	Total
	46,250

	Expenditure per month
	Rs. 46,250

	Expenditure per annum
	Rs. 5,55,000


ABSTRACT

	I. Staff Details
	Rs. 5,52,000

	II. Accommodation and other recurring expenditure
	Rs. 5,55,000

	Total Annual Expenditure
	Rs. 11,07,000


Non-Recurring Start-up Costs 

III. Break-up of Fixed Cost

	Details
	In Rs.

	1) 6 months of house rent deposit (Rs. 10,000/- per month)
	60,000

	2) Furniture

    a) 25 beds @ Rs. 500/- per bed
	12,500



	    b) 25 tables and chairs @ Rs. 1000/- per set
	25,000



	    c) Library setup
	12,500

	    d) Gym Equipment
	50,000

	    e) Miscellaneous
	12,500

	Total
	Rs. 1,72,500


IV. Cost Of 1 acre Land
	Details
	In Rs.

	1 acre land
	1,00,00,000


ABSTRACT

	Year 
	Recurring Annual expense
	Non-Recurring Annual expense 

	2007-2008
	19,17,000
	

	2008-2009
	11,07,000
	As at III       1,72,500

As at IV   1,00,00,000

	Total funds required for the 2nd   Year of operations
	30,24,000
	Rs. 1,01,72,500


C - Salary Expenditure Details (Recurring) 3rd  Year (2009-2010) 

Calculations are based on care provided to 100 adolescents 

I. Additional Staff Details

	Staff 
	No. of persons
	Salary Range per month(Rs.)

	1) Professional Counselor
	1
	10,000

	2) Psychologist
	1
	10,000

	3) Psychiatrist Doctor visiting fees at Rs.300/- each per person for 50 persons
	1
	15,000

	Part-time Staff
	
	

	4) a) Chemical Dependency Counselor & 

    b) Yoga Master
	2
	10,000

	6) Jr. Accountant 
	1
	4,500

	7) Helper
	1
	3,500

	Total
	
	53,000

	Expenditure per month
	Rs. 53,000

	Per Annum
	Rs. 6,36,000


II. Accommodation and other recurring Expenditure 

	Details
	Expenses per month   (Rs.)

	2) Medical Expenses:

Medicines at Rs. 250/- each per person for 50 adolescents
	12,500

	3) Boarding Expenses at Rs. 40/- each persons
	60,000

	Total
	72,500

	Expenditure per month
	Rs. 72,500

	Expenditure per annum
	Rs. 8,70,000


ABSTRACT

	I. Staff Details
	Rs. 6, 36,000

	II. Accommodation and other recurring expenditure
	Rs. 8,70,000

	Annual Expenditure
	Rs. 15,06,000


Non-Recurring Start-up Costs 

III. Break-up of Fixed Cost

	Details
	In Rs.

	1) 6 months of house rent deposit (Rs. 20,000/- per month)
	1,20,000

	2) Furniture

    a) 50 beds @ Rs. 500/- per bed
	25,000



	    b) 50 tables and chairs @ Rs. 1000/- per set
	50,000



	    c) Library setup
	25,000

	    d) Gym Equipment
	75,000

	    e) Miscellaneous
	25,000

	Total
	Rs. 2,00,000


IV. Building Construction
	Details
	In Rs.

	Construction of 15,000 sq. ft. at Rs1000/- per sq.ft.)
	1,50,00,000


ABSTRACT

	Year 
	Recurring Annual expense
	Non-Recurring Annual expense 

	2008-2009 (2nd year)
	11,07,000
	

	2009-2010(3rd year additional expenses)
	15,06,000
	As at III       2,00,000
As at IV  1,50,00,000

	Total funds required for the 3rd  Year of operations
	45,30,000
	Rs. 1,52,00,000


31. Please provide details of the fixed costs of your school/s for the next three years. 
	Year
	Fixed Cost

	2007 – 2008
	Rs. 12,32,500

	2008 – 2009
	Rs. 1,01,72,500

	2009 – 2010
	Rs. 1,52,00,500


32. How many of your students pay school fees? Please provide details 
No fees will be collected from any of the adolescent selected under the program. All the amenities like boarding, lodging, medical treatment and other therapy will be provided freely till such time the patient achieves his treatment goals.
33. what amount are you requesting from Asha, and for what specific purpose? 

2007-2008(For 25 persons) 1st Year

	Item/Purpose 
	Amount

RS.
	 One-time/Annual 

	Recurring expenses
1. Therapy costs 
Professional staff, Yoga Master, Psychiatrist Doctor, Coordinator, Security staff and cooking staff 
	 10,38,000
	 Annual 

	2. Accommodation related expenses
Accommodation and other expenditure  Rental building, Medical Treatment Expenses, Boarding, Gasoline, Electricity   and Water                 


	8,79,000


	Annual

	Total recurring expenses
	19,17,000
	

	Non-Recurring 
3. a) Fixed cost Rental deposit, furniture, gym Equipment, Library Books, and other miscellaneous 
	2,32,500
	 Onetime 

	b) Transport Vehicle (Van)
	 10,00,000 
	Onetime 

	Total non-recurring expenses
	12,32,500
	


ABSTRACT: 1st Year expenses
	
	Rs.
	 $ (1 USD=44 Rs.)
	

	Recurring
	
	
	

	(10, 38,000 + 8, 79,000) 
	19,17,000
	 43,563 
	Annual

	Non – recurring 
	
	
	

	(2, 32,000 + 10, 00,000) 
	12,32,500
	                  28,011  
	Onetime

	Total Funds Requested
	 31,49,500 
	71,579
	


2008-2009(For 50 persons) 2ndYear
	Item/Purpose 
	Amount 
	One-time/ Annual 

	Recurring expenses

1. Therapy costs 

 Professional staff, Yoga Master, Psychiatrist Doctor, warden & helper 
1st year        10,38,000 
2nd year         5,52,000 

 Total             15,90,000 
	                 15,90,000
	Annual

	2. Accommodation related expenses
Accommodation and other remaining expenditure Additional Rental building, Medical Treatment Expenses, Boarding, Gasolene, Electricity and Water 
1st year         8,79,000 
2nd year        5,55,000  
Total            14,34,000                 
	14,34,000                              

	Annual

	Total recurring expenses
	30,24,000
	

	Non recurring 
3.  Fixed cost furniture, gym Equipment Library Books, and other miscellaneous
	1,72,000
	Onetime

	Total non-recurring expenses
	1,72,000
	


ABSTRACT: 2nd Year expenses

	
	 Rs.
	$ (1 USD=44 Rs.)

	Recurring
	
	

	 (19, 17,000 + 11, 07,000)

      1st Yr.             2nd Yr. 
	 30,24,000
	 68,727

	Non – recurring 
	
	

	1, 72,000
	 1,72,500
	 3,920

	Totals
	 31,96,500
	 72,647


2009-2010(For 100 persons)3rd Year

	Item/Purpose 
	Amount 
	One-time /Annual 

	Recurring Expenditure 
1. Therapy costs 
Professional counselor, Yoga Master, Psychiatrist Doctor, psychologist,  jr. accountant & helper 
1st year     10,38,000 
2nd year      5,52,000 
3rd year       6,36,000 
Total          22,26,000 
	22,26,000 
	Annual 

	2. Accommodation related expenses
Accommodation and other remaining expenditure Medical Treatment Expenses, Boarding, Gasoline, Electricity and Water  
1st year    8,79,000 
2nd year   5,55,000 
3rd year    8,70,000 
Total       23,04,000 
	23,04,000 
	Annual 

	Total recurring expenditure  
	45,30,000 
	

	Non recurring 
3. Fixed cost Furniture, gym Equipment, Library Books, and other miscellaneous 
	2,00,000 
	One time 

	Total non-recurring expenses
	2,00,000
	


ABSTRACT: 3rd Year expenses

	
	 Rs.
	$ (1 USD=44 Rs.)

	Recurring

	(22, 26,000 + 23,4,000) 

     2nd Yr.           3rd Yr.
	45,30,000 
	1,02,954 

	Non – recurring

	
	 2,00,000
	 4,545 

	Totals
	47,30,000 
	1,07,499 


Please note: ​It is proposed to house the project in a rental building in the initial stage. All efforts will be made to have a permanent building for the Sri Sai Seva Sadan and funds required for land (1 crore) and building (1.5 crores) will be organized from other agencies and Govt. Therefore the proposal is being submitted to ASHA to fund the non-recurring portion of the funds necessary for first three years of operational expenses. 

Hence it is requested to approve the scheme as a “Pilot Project” and Transfer the funds to ‘Sri Sai Seva Sadan’ A/c no.SB/01/1905 as per remittance details furnished in the annexure. 

Annexure

FF


FOR USD REMITTANCES REMIT FUNDS TO A/C NO. 000163121 OF CORPORATION BANK II BD, MUMBAI (SWIFT BIC: CORPINBB) WITH AMERICAN EXPRESS BANK LIMITED NEW YARK (SWIFT BIC: AEIBUS33) FOR FURTHER CREDIT TO A/C NO SB/01/1905 OF Sri Sai Seva Sadan WITH CORPORATION BANK TESLA EC PANJAGUTTA BRANCH (CB 2066), HYDERABAD, INDIA 

(SWIFT BIC: CORPINBB276)


PURPOSE : 

