Feb 2007 Site Visit
Sri Sai Seva Sadan, Hyderabad, India
Summary:

Name of the project

: 
Sri Sai Seva Sadan

Project Steward

:
Hareesh Veldandi (harrays@yahoo.com)






425 208 9750 (M)

Visited by


:
Hareesh Veldandi (harrays@yahoo.com)






425 208 9750 (M)

Visited month


:
Feb 2007

Site Location


:
Bhasker Mukhara’s home






6-3-668/10/20,

Durganager, Punjagutta, Hyderabad.

Project Contact

:
Bhasker Mukhara (saisevasadan@gmail.com)
+91 40-23402757 (H)
+91 949-031-7601 (M)
Other Project Contact

:
Pavan Mukhara, (pmukhara@gmail.com)
425-269-8085(M)

425-369-0633(O)

Overall observation                  : 
Positive – Trustee members look motivated, and committed. 

Background:
Bhasker Mukhara, one of the trustee members of Sri Sai Seva Sadan, Hdyerabad, visited Seattle in 2006. He and his son Pavan Mukhara happened to hear about Asha Seattle and attended one of the Asha Seattle meetings to know more about Asha.

Bhasker’s daugther-in-law is a psychology doctor in Texas. He has seen her serving patients and have always wanted to start up a non-profit organization 

Contacting Asha:

After Bhasker went to India, he set up a five member trustee panel. The trustee members went onto establishing and registering the organization Sri Sai Seva Sadan. Pavan, and Bhasker have then sent the proposal document to Asha seeking funds for the organization. Upon receiving the document, Vibhavari was looking for a volunteer to take up the project and communicate with Bhasker and Pavan. I happened to hear about that and at the same time, I happened to visit India in Feb 2007. I wanted to utilize my time in Hyderabad to talk to Bhasker and rest of the trustee members to know about the organization and their plans. 
Site Visit – Feb 2007:
Even though this visit cannot be considered as a site visit, as there is no site and as the project is not approved by Asha Seattle, I am writing this report to put it as a resource in evaluating the project to approve or reject the proposal. 

As this is my first site visit, before my visit to India I talked to Vibhavaree for guidelines on how to do the site visit. She spoke to me in detail and pointed to some resources on the web. I used http://www.ashanet.org/seattle/resources/general/sitevisitguide.htm as the resource to plan my site visit. As this project is not yet set up and as there is no site yet, this site visit is dealt in a different aspect concentrating more on finding about the plans, integrity and motivation of the trustee members.

My dad, and I visited Bhasker’s home in Pujagutta in Hyderabad. The following trustee members showed up at his place ten minutes after I reached there. 
1. Bhasker Mukhara, Retired Deputy Director of Industries, Gvt. of AP.

2. Lakshminarayana Naidu Pokkalla, Retired Additional Director of Industries
3. Venkateswara Rao Aramandla, CA
4. Venkateswarlu Palamarthy, Retired Superintending Engr. From AP Power Generation Corp
Sravana E, Field Officer – SAKSHAM Project, CARE was absent as she was working in Bangalore on a project at that time.  

They gave introduction of the project, history as I described above. We talked at length for about 1.5 hours. 

Question and Answers:

Motivations/Reasons for starting the organization?

All look motivated - retired and want to dedicate their time to the project.
Bhasker told about his visit to USA last year for 9 months. His daughter-in-law works as a psychology doctor and worked in various positions in universities, hospitals and clinics.
Are you doing any social activities?

We are running Temple, Library, Yoga and Music lessons.

Bhasker also said he was sponsoring two poor students – don’t know where and how.
What about Shravana, the lady who isn’t there to meet me?


Good background

Has been doing social services and would like to dedicate to this Organization once she gets paid from the organization. Until then she wants to help, give suggestions etc. After all she wants to earn money for herself – Bhasker told. 

Can we go through the estimates?

CA  went through the estimates at that time. 

At that time the sum was about 28L instae of present total of 31L (they adjusted some amounts like addition of chemical dependency counselor etc.) 

Seemed to be reasonable estimates 

CA is already working with another NPO in small city near Vizag where 50 students are being sponsored
The estimates include boarding and maintenances expenses of students along with emotional education expenses. They don't include general education expenses
About Temple, people in the community?
Later Bhasker showed me the temple and other facilities.

I ran into couple of people and they seemed to have good respect for Bhasker.

What I thought of all?

Bhasker - looks like he has good income - rents, houses, etc. Surprised to see negative reaction when asked about self investment – however, I believe not everyone can come up with his or her own investment, especially retired people. However, he never seemed to receive any benefits for himself in the organization.
Bhasker’s wife seemed very good – she was encouraging the organization setup in a huge way with right intentions. She wanted to do something good to the society and was very supportive to Bhasker

CA seemed good. Gave good reasons, good ideas, numbers etc. 
Venkateswarlu seemed good. Didn’t talk much.
Lakshmianarayana seemed ok, seemed to be not so fully committed. However again, no bad intentions.
Present status of the organization?

Registration will be done this week. Paperwork done. By the time I am typing the report the registration is done. 
What are the first year plans?

10-15 students (now their proposal says 25 students for the first year)
Second year 25 students (now their proposal says 50 for the second year)

Setup Interview panel, nearby rural places, all rural places in AP - emotionally disabled students under 17 years 

First 13-17 years of age

Later < 13, >5

Students to be given boarding, vocational education on making them psychologically stable. 
Education to students?

Want to join them to the nearby schools.  
CA claims he has connections and won't be that difficult to join them in schools

Charge to students?

Don't want to charge any money to the students

Transportation?

   Vehicle - big van/small bus kind of vehicle which comes around 10L

Location for the site?

They were talking about a property in KPHB Location before I went to India.

It is not there anymore - now searching for a home <30 minutes from Bhasker's home

Not yet contacted any local mental hospitals for any doctors to give suggestions in picking up students, interview panel etc.

I suggested them to visit Erragadda hospital and other similar organizations in Hyd.

Will you provide clothes?

“Yes" - so that their parents don't have to worry.

Exact timeline? – 
As soon as possible - as soon as the funds are received.

Can you put some of your money as an investment? 

No. We cannot. We are retired people. We cannot.

The planning committee already spending some money from their pockets to register the organization.

News paper AD about the organization for rental place

Have you gathered all the people for the organization?
No, not yet. Waiting for funds. But all are ready. Bhasker and others have very good plans of interviewing the working people - cook, garden, aaya etc. 

Did you contact any other funding organizations?
No other funding/financial resources in mind. Just Asha. They want to establish the organization first before going to government funds (through political connections they have) and other funding resources

Their Questions:

They asked about what my experience with Asha is. They asked how Asha could help them. I said that I had been working with Asha for 6 months and talked for few minutes about Asha and that if their organization is found to be good, Asha would certainly help them. 
   My suggestions to them?


Contact someone from Erragadda hospital.
Contact Sweekar Upakar, Tagore Hari Prasad Home for mentally disabled in Hyd.
Encouraged them to put their own money

