[image: image1.png]



Project Proposal for running Educational Learning Centers for Out Of School Children.
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ANK, 34, Corner Market,Malviya Nagar, Delhi 110017.

Tel – 011-65641300, 09810561157.

Contact Person – Mr. Abhishek Kishore

E-mail – abhi_kishore@yahoo.com
www.ankindia.net

ANK

Ank is a non-Government and non-profit making organization based in New Delhi. The Organization is registered under Societies Registration Act(XXXI)1860, Govt of NCT of Delhi.

The thought process behind ANK is that quality education is the only:

· Vehicle that can improve the living standards of the poor people. 

· Tool, which can equip them to make informed and intelligent choices about their lives and future. 

· Weapon to fight poverty and truly empower the children who tomorrow will be the face of India. 

ANK seeks to achieve a better tomorrow through the medium of education and unleash the power of knowledge that is inaccessible to millions.

The governing body of ANK consists of people who have vast experience in the area of Governance, Law, Teaching, Information Technology and Business. The core-working group of ANK includes professionals like Teachers, Social Workers and Supervisors. Teachers working with us are also from different backgrounds, some are trained and some are untrained. Some of the teachers are working with us since last almost three years. All the teachers and supervisors are full time employee of the organization. To assist the core working group of the organisation, we have some part time professionals which includes lawers, accountants, doctors etc. 

“Our mission is to empower the poor through knowledge, health care, education, vocational training and commitment.”
Project –

 To run learning centers to educate 70 at risk out of school children in the Saidualazab ,Saket area of South Delhi for a period of one year. 

Project Goal: - 

The overall goal of the project is to mainstream all the targeted 70 at risk children to the formal schooling system within one year. 

Saidualazab Area: 

Saidualazab, is a typical example of an urban slum.The slum dwellers consist of migrated people from states like UP, Rajasthan, Bihar etc. They are engaged in petty jobs such as rickshaw pulling, house maids, rag picking, laborers etc. Most of them are uneducated and live in rented accommodations.
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Issue 

Access to vulnerable children has always been a concern for ANK.  ANK has been working in the Saidualazab area of South Delhi since last 4 years. In our recent survey we have found that about 75 children are out of school in the Saidualazab area.

The children are out of school due to following reasons: -

· Sibling Care 

 The eldest child of the family, mostly girls do not go to school, as they have to take care of their younger siblings.

· Unwilling Parents
Parents are unwilling to send the children to school as they are uneducated and do not understand the importance of education.

· Age Barriers

Some children do not have age appropriate education. For example, a girl aged 10 has never been to any school. Now age wise she is apt for class 5 but knowledge wise she is suited for class 1. So she is over aged for class 1 level and under qualified for class 4 or 5 level. Due to this reason she is unable to get admission in any formal school.

· Drop outs

In some of the cases children get admission to the formal school but the parents don’t motivate them to go to school regularly. The parents are busy in earning the livelihood. So the child don’t go to attend the school regularly and prefers playing in the nearby parks. As a result of this the child gets dropped out from the school.

Out of schoolchildren are really at risk. We strongly feel that if those children don’t get education and motivation at right time, chances are they will remain uneducated all through their life. The challenge becomes more enlarged, as all of the out of school children are first generation learners in their family.

Action

To achieve our project goal we plan to run educational learning center for 70 children at the Saidualazab village. The location of the proposed center will be selected in such a manner that it is very close to the community. ANK has already located one such center and at present we are running remedial classes at that center.

The detail of the center are as follows:-

Address – A/12, Saidualazab.

Type of Building – Basement

Area – Approx 1000 Sqft.

At present we have following infrastructure: -

· 35 study chairs for the children.

· Chairs and Table for teachers.

· Blackboard.

· 3 Computers.

· A small library with 300 books.

The target out of school children is in the age group of 7 to 11 years. We plan to divide the children in 2 batches of 35 each based on their age. We will conduct one class of 4 hours duration daily for each batch. The details are as follows: -

	Batch


	Age Group
	Class Timing

	1
	7-9 years
	9.00AM to 1.00PM

	2
	10-11 Years
	2.00 PM to 6 PM

	
	
	


 The class timing of the batches has been planned in such a manner that we will be able to use the resources to the maximum. 

Providing quality education at the educational learning centers will be our main focus area. We will be using as a learning tool for the children. Computer aided Learning will be encouraged at the center. In our past experience we have found that children learns easily with the help of computer aided learning tools. 

ANK has been running learning centers for 800 out of school children since August 2004 to July 2007 in the Saidualazab and nearby areas like Neb Sarai and Maidan Garhi in association with Directorate of Education, Govt of NCT of Delhi. From our experience we have learned that community participation is very important to implement community-based projects. The ANK team is well versed with the skills to involve community in our projects. We have conducted community mobilization workshops in the Saidualazab area also. These things will help us in managing the project in a successful manner.

The key activities for the project shall be as follows:-

· Recruitment of the staff.

· Social mapping of the target area.

· Identification of the target group(at risk children).

· Enrolling children to the Educational Learning Centers.

· Starting the Educational Learning Centers.

· Formation of community based groups.

· Networking with the schools and MCD.

· IEC activities for the environment building.

· Formation of Parent Teacher Groups.

· Monitoring and evaluation.

· Mainstreaming.

· Follow up activities.

Teachers and Teaching Methodology: - Teachers will play a very important role in implementing this proposed project successfully. The location of the educational learning center will be within the community and will be very close to the slum. Hence the working environment for the teachers will be very challenging. In this regard we plan to recruit teachers who have worked with us in past on similar kind of projects. We understand the need of capacity building of our teachers. Teachers from ANK have attended following workshops and trainings: -

· 10 Days teacher training by SCERT at DIET, Motibagh,

· Workshop on Value Based Education at IIC, Delhi.

· Teacher training on Community based education by Amity Foundation at Amity International School, Saket.

· Workshop on community mobilization.

· 10 Days Teacher Training by Nehru Yuvak Kendra

So, we have some good experienced and trained teachers who can work on the project. Also, we have a very good network of volunteers from different backgrounds who will work with our teachers on the project..  

The teaching methodology for the proposed project will be such that it will create interest about studying among children. Motivating them toward education will be the key focus area during the project. It will help them continuing education for a longer period of time. To achieve all this we plan to use computer aided learning and interactive learning tools at the educational learning centers to make the learning more interesting. These techniques will be used as supplement to the normal classroom teaching.

Health Awareness Activities : Health is a major concern for the children of the area. We have tie up with some hospitals and also we have some doctor volunteer who will help the children as and when required.

Mainstreaming Strategy: There is only one MCD Primary School in the Saidualazab area. There is one more MCD Primary school in Saket which is also near to the area. So we will do networking with both of these schools for mainstreaming at the primary level. There is no secondary Government school in Saidualazab. So, to mainstream at secondary level we will do networking with Govt. Secondary Schools of Saket and Neb Sarai. Also there are quite a few public schools in the area also. We will do networking with public schools also to enroll our children under their Economic Weaker Section (EWS) Scheme. We will start the networking activities with schools from December. We have very good rapport with the Government Schools of the area as we have been mainstreaming children in their schools since last 4 years. 

Duration of the Project :-   July 2008 to July 2009.

Budget for the project: -

As mentioned above we do have some basic infrastructure to run the proposed educational learning centers, we are looking for support to run the project for a period of at least one year. The proposed budget for the project is as follows: -

	Particulars
	Amount(in Rypees)

	Salary of 3 Teachers @ Rs. 6,000 per month.

6,000*2*12
	1,44,000

	Rent @ Rs. 4,500 per month.

4,500 * 12
	54,000

	Misc Expenses @ Rs. 500 per month.

500*12
	6,000

	Total

	2,06,000


The total cost of the project is Rupees Two Lakh Six Thousand only

Impact

With all the constructive and innovative efforts and approaches we will be able to mainstream at least 90% of the children enrolled at the educational learning centers. Through our quality based effective teaching these children will never be drop out from the formal education system as they will be given high motivation to continue their education. Through our moral and value based education given to them, they could build their character in proper positive manner. Moreover they will be responsible citizen of the country.  

So we would like to request you to join hands with us and help us in making the future generation educated and nurtured in healthy environment.
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