Site Visit Report

Project: Ank

Date of visit: 24th September 2008

Volunteer visited: Rohini

I planned this as a surprise visit. The previous Saturday Uday had visited the project. However, Abhishek Kishore had told me in an earlier conversation that classes are run only from Monday to Friday. Saturday was play – and activities –day. Therefore, Uday and I discussed the issue and I decided to do a surprise visit on a weekday.

The center is located in basement of a shop in Said-ul-ajab, just opposite Saket on the Mehrauli-Badarpur border. Abhishek Kishore told me that he was software professional. When he was in a 9-5 job, he used to volunteer with organizations (he did not tell me the name of the organizations). But he quit his job and started his own company. Side by side he started Ank in 2004.  At that time Delhi Government had started an initiative for enrolling children into government schools under Sarva Shiksha Abhiyan. Ank participated in the program. The initiative has been closed and Ank is now looking for alternative funding sources.


There were about 20 children when we reached the center. About 30 children attend in the morning and 30 children in the evening. Ms. Suman teaches in the morning and Ms. Upasana in the evening.  Both of them have been trained by DIET (the government teachers training program) and by AMITY foundation. However, I did not see any evidence of posters or alternate methods of teaching. Suman said that she teaches them by conventional methodology. She makes an outline for herself as to what she would cover in a week and tries to follow that. There is a weekly test for the children.  Each class is divided into two groups. One who do not know any thing and the others who have gained certain minimum basic knowledge. She teaches one section in the first half and the other section in the second half of the morning.  

The attendance register was complete and I talked with the children. Their levels of knowledge varied: Some children knew how to write their names, one child could do basic math, some could recognize alphabets, and some did not know any thing. Suman said that when the children learn enough, they are encouraged to join the local MCD School.

I asked Abhishek about drop-outs. Drop-outs do happen even after enrolling them in the MCD schools. Till last year the group was providing remedial education but after funds dried up they have stopped it. The children, if they want, are free to come to their centre and the teachers tries to help them with their problems. But there is no formal tuition centers.  Children drop out of the schools because they have to look after siblings or because there is economic problem at home.

The center did have a blackboard but I did not see evidence of it being used. However, Suman had written down alphabets in their notebooks and many children were copying it.


I asked Suman how much is she paid and she told me Rs 3000/- per month. Abhishek Kishore told me that in the summer they had held an exhibition-cum-sale of paintings done by the children. The funds raised by this manner are currently being used to pay the room rent and teacher’s salary. The room rent is now Rs 5000/- per month. And he said that the teachers are paid Rs 6000/-.  After listening to Suman, I asked him once more. He said that he tries to pay them that much but the teachers know that there is a problem. So sometimes he pays them Rs 4000- Rs 4500/- per month.


I found the children very outgoing and friendly. They obviously like coming to the center. Their paintings were hung up on the walls. Ms. Damayanti Sharma imparts art classes every Saturday at her home and Abhishek takes 6-7 children in his car to her house for art classes.


There is also a library in the center started by donations. Abhishek said that the children are allowed to take books home. However, I did not verify this by asking the children. There was no library register so I am not sure how they keep tabs on who is taking what books. But this can always be verified. 

Abhishek said that he wants to start two more centers- one at Nebsarai and another at Khirkee. The Khirkee center is for ragpickers children. However, he has currently asked funds only for Said-ul-ajab center.


Recommendations:

1. The teacher is very earnest and the children seem to very happy and outgoing. It is also obvious that they are learning at least basic literacy.

2. The project is needed and can be funded.

3. The only problem I had was that Abhishek is not very honest about all the issues especially the salary part. 

4. I think we should give funding for one year. During this period there should be constant monitoring.  If the project works out satisfactorily, we can think of additional funding.

