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Part I: Harish’s First Site Visit

On Dec. 20th, I visited the Sadbhav Mission, Kuli Camp project near IIT-Delhi, in Vasant Vihar.  I had called Prof. Tripathi earlier, and also contacted Mona regarding my visit to the project.  The project has been running for 2 years now, and Asha has been funding this since July 2001.  In the winter the project runs from 3.00 p.m. to 5.00 p.m.  I reached Kuli Camp at 3.15, and did see Vinod teaching a handful of children.  Vivek, substituting Shehzaad for the day, was also there sitting on a chair, giving the children work to do.  Mona was going around trying to call some of the children to come to the school.  

The school is held in front of the mandir on an open ground.  Mona Gupta had a boy just a few weeks ago, and thus was on leave till the end of this week.  Actually, for the past few months Mona was on leave, and Shehzaad was also not regular as he may have had to take Mona to the hospital and take care of her as needed (Shehzaad and Mona are husband and wife).  Vinod had been the only one regular during this time teaching the children.  

Mona, Vinod and Vivek were teaching the children.  The atmosphere was rather disorganized, with the younger children around Vinod, a few gathering around Vivek, and a few girls with Mona.  Actually, Mona had to leave shortly thereafter, as her son was alone at home.  Thus, I spent some time talking to her, before she left, i.e. during the class time.

She said that there are about 45 some students currently registered.  There was a datasheet on each student, which included their name, their parents name, their class, and some other information on the children.  There was also an attendance register, which was filled and seemed to be used regularly.  Though, I was hoping that the attendance would have been taken in front of me.  I think Vinod marks the register himself, when he sees the children in class, as opposed to a proper fashion of calling out names for attendance.  

The teachers have been maintaining a monthly diary, where they write a brief, a short paragraph on their activities of the month.  Actually, the thought behind this is to be able to identify progress in the teaching pattern, and allow the teachers to themselves better understand where the school is headed.  The idea of a teacher’s diary was suggested by Siva, and I felt that it was only followed because Siva had asked for it.  The teachers were not too keen, and the diaries did not seem to be serving their purpose.  

Mona does seem excited about the teaching project, and does feel involved with the children.  The girls and parents do seem to respect her, thus listen to her.  She does seem to have some good ideas, eg. day trips around Delhi, nutritional supplements for the children, typewriting/tailoring classes for the girls and boys.  There definitely seems to be interest and desire to try to help the children of the slum.  

The teachers are maintaining a visitor register quite regularly, again, as suggested by Siva.  I am unsure of the reason for this register, but both Mona and Vinod seemed quite interested to maintain it on a regular basis.  I had been asked to sign it also, and had seen a few other names, particularly Siva’s as a visitor.

Mona mentioned that she took the children to the rail museum on a day trip.  She had asked Siva for funds for this trip, but his feedback was to go on the regular city busses.  With children that would have been quite difficult, I think.  Though they did get lucky, and found a friend who is a driver of a bus, and took his bus paying him only the city bus fare.  Nevertheless, we (Asha) should consider funding the cost of the trip if we can think that the trip would be useful/helpful for the children.  Mona mentioned that they would like to have the trip about twice a year, at least once a year.  Most of the children did show up for the trip, she mentioned. 

The Kuli camp project also celebrates festivals, and has the children perform etc.  Prof. Tripathi and Mona separately mentioned that a few children are quite talented, some dance well.  He also mentioned that Shehzaad is a very good singer, and also did perform on occasions.

Mona holds tailoring classes for the girls once a week, on Fridays.  It was unclear to me whether these classes are held instead of the teaching classes, or as a supplement.  Details regarding these tailoring classes and costs need to be further understood.  There was a parent-teacher meeting a while ago, but the turnout was quite poor, she mentioned.  Nevertheless, I suggested that the idea of such a meeting quite important, as it involves the parents and allows them to realize the need for education.  They may also be able to determine the progress of the child over a period of time.

I had a brief conversation with Rakhi, who is preparing for her B.A. now, I believe.  As mentioned in an earlier report, she has the capabilities to teach, but due to monetary differences her parents did not allow her to teach.  On the note of costs, Vinod’s salary was cut as Mona believed that he was absent for a couple of days.  Vinod mentioned he believed that he did not miss any days, and was unsatisfied with the pay cut.  Anyways, it was a cut for two days, and even I thought it was unnecessary, as both Mona and Shehzaad have taken days off.

Part of the slum was destroyed as the govt. is in the process of expanding the main road.  Many of the ones who lost their roofs were provided land elsewhere.  It is certain that the rest of the slum dwellers would have to be relocated also, for the road expansion project.  It was mentioned that the rest of the slum would be demolished in the next 6-12 months.  

On a conversation with Prof. Tripathi, he has been quite interested to continue providing education to the slum children in Delhi.  He has started a group of volunteer students from a few colleges in Delhi, IIT/JNU/ (and another), where the students would go out to slums once a week on Saturdays.  He mentioned that the group meets once a week also, and would be starting the teaching project at different places early next year.  Mona had also been quite interested to replicate the Kuli Camp project to another slum, though she also realizes that the Kuli Camp slum needs some effort.

I was less than satisfied with the project performance, partly because of the teachers’ inconsistent attendance.  I do not question their dedication and effort.  Mona has been able to take initiative on her own and has been able to guide the project.  Nevertheless, now that she has a newborn, we would have to ask her of her continuous support and dedication to the project.  

On my visit I found that the class was quite disorganized.  The children were not taught in a group, but were given attention individually.  With the 30-40 children it may be better to teach the children in groups of common class students.  This camp does run as a tuition center, but the teachers need to have more control of the class and children.  Not necessarily by being strict, but children were coming and leaving at their own times, and definitely were not there for the 2 hour class.  

Part II: Alka’s Site Visit Report

Alka, another Asha Boston volunteer made a surprise site visit to this project.  

          I visited this site on Wed. 8th Jan. I reached there at 3.15 as Harish told me that the center runs from 3 –5pm. That day at that time there were 3-4 odd children sitting in an open place in the cold winter on a single piece of Dari.  There was only one teacher, Vinod standing there although there were three chairs kept for the teachers. On my being asked where the rest of the students were he answered that the water in this area comes from 3-5 so most children come to the center only after filling the water for their daily requirements. Vinod took an hour in collecting children and no real work started till 4.


During the time when Vinod was collecting students I asked a couple questions from the children who were sitting there. None of them were actually having any proper notebook where they could show me what they do in this center.  I told one of the students to write 5 lines about herself - she was a fourth grader. After 15 min she brought me the notebook with only her name written, and that too was wrong.   I asked another student to write a table of 6 and that child also could not write.  Almost all children sitting were well below their respective grades.   The children sitting in the center were not looking as if they enjoyed being here. From their faces it did not seem that they are excited about what they are going to do in the center today.


At 4 when there were 25 children collected in the center Vinod gave a common math problem to all of them. The problem was of multiplying a 4-digit number by a 1-digit number. This problem was not meant to be for the below fourth graders.  The roller board is at the back of the class thus the students have to turn their head every time they have to see the board.  After that, Vinod instead of discussing the problem just started correcting the notebook of the students who brought it to him. I don’t how this method will work for students in understanding the concept. Student will have to already know tables till 9 at least to be able to do the multiplication, which as I mentioned earlier they don’t know.


I met couple of prospective students in the slum who do not come to our center. One said that in two hours I could do only one problem; another said I have to fill water for my family and another said I am doing fine in my school, I stood first in class.


Vinod seems to be O.K. but he himself is taking the exam for 12th grade. He has no experience in teaching. Even his 10th grade was done from open school.  He does not seem to be very excited or motivated for the teaching. To me it seems it was more like he has to be there for 2 hrs everyday and that way he is earning his pocket money. Although that is not a wrong way of looking at things but as a teacher I know that unless you are really motivated to teach you can not do justice with students.  


On being asked, I came to know Shehzaab was never regular. He does not come to the center everyday.  Mona was regular and used to come to the center earlier but now since she has a newborn she is also not regular.  The center is completely in the hands of Vinod who himself has no vision for the project.  It is so strange that one person is facing 20-30 students from classes ranging from1-5 for just 2 hrs - each child is not getting even the 4 min. of the instructor’s time.


I feel that in the present stage the center is not doing anything in the life of students of those slums.  Although it is good to fund small-scale projects as they need fewer funds and we have more direct control, I feel the project completely lacked vision and leadership.  I have not met Mona and Shehzaab, although Harish thinks that they are sincere, but I feel there are lots of mothers who have to go to the hospital alone.  At least they could have tried that one of them should be there in the center as it is really impossible for Vinod alone to look after those 25-30 kids alone and that day is wasted when he is alone.  He could do nothing with those kids that day. If it is proper office where you lose your salary for a day’s absence, then they have thought many times before both of them taking leave. Both of them are being paid twice as much we pay to Vinod for working in that project.   They are getting 2000 approx for 2 hrs. i.e, 5000 for 5 hrs., which is even more than some of the public schools give to their teachers.  Also, if Mona thought that because of the newborn she may have to take time off, they should have somebody look after the project for that short time.  I found that there are a couple of students who have passed even class12 in those slums.  They can be used as a resource.


I came to know that there is a girl who is pursuing her BA from those slums who once started teaching and then there was some issue with the salary. I have not met the girl but I visited the family and saw her younger sister. Almost all the family looked concerned with their studies they can be an efficient resource in this hour of need when Mona cannot give enough time. I guess there was some issue of money, which I don’t want to discuss here, as I don’t know what Mona has to say about it. 


In that same area within 5 km is DPS RK Puram, which is running an afternoon shift with well-equipped staff for slum children with fees of 100 Rs.  Vinod’s brother himself goes to that school.  This school is till 8th grade.  They take a test and put each child in the grade appropriate to their mental level.  There is another anganvadi working in that field.  The person in charge of that aaganvadi goes to the DPS School also. The school has kept her as she has experience with these slum children.  In the morning the same coordinator teaches those children which go to the DPS afternoon shift.  My point here is to think in what way we are helping those children there.  There are already two interventions going on in that area other than ours. 


The slum is so bad and dirty.  The children who come to the center had not even taken their bath or wore clean clothes.  At least we should be able to teach them health and hygiene and some of general awareness.  Only giving a few questions from their books does not help them.

Suggestion

The project has to be really closely monitored in the terms of how we want to teach this group of children who are in varying grades.  We can work out some common curriculum basic for the primary grades, which all the children can practice and need to master. Like giving them writing practice in both languages, maybe practicing tables or other computational skills. Also instead of the instructor giving some problem, they can discuss some effective method of solving them and than giving them problems to practice at home.  

Vinod mentioned that Mona took some cooking classes for these girls. I don’t know how these cooking classes will help. Most of the women who come from these families are cooking maybe since 8th, which is their life. If their mother is working, they have to do it for the whole family. That is what they will do once they get married. We want to change their options. At present this is the only option they have.  I guess it is more important to tell those girls some of the health issues, sex education, and birth control, maybe make them aware of the general issues about what is happening in the world outside of theirs or maybe train them for some other vocational activity which they can use as a source of earning. Cooking and stitching is what they are destined to do anyways even without our help.     

We can change our timings as this clash with the water in that area.  I understand that we have to delay our classes and then we may need to make some lighting arrangement and maybe a room for those kids but without that, half the kids are not coming to classes and getting the benefit of the center. In that case we are wasting the money we are them which is nearly 5000 per month and for four months this is 20,000. A room rent in that slum may not cost more than 300-400 per month. If we have community support we can get their help to put a temp shed for study which they can also use for some community purposes.  The same place where they are having open classes, there is lot of open space to built a small room or shed for the center, for lighting as such in the slum everybody has just extended a wire from the pole to the house and the same can be done for the center.

We have to check with Mona if she thinks with small kid and their necessary visits to the doctor, maybe she needs somebody’s help and can just monitor the project by coming once a week. 

We should have strict measures to ensure even if there is some problem for Mona to come then at least Shehzaad comes to the center. 

There is another general suggestion. I find that in most of these projects I have visited, the teachers are not trained teachers and they don’t use any creative method of teaching, which is very important with these kids. I myself have worked as a teacher in a rural school in Delhi. These children don’t have any other motivation to study as some other middle class children may have such as jobs or social respect. To make them learn we need to make them interested or excited about learning.  These teachers or instructors need to be trained in this area. I guess this is long-term thing but we can try. We can use the resources of teachers who want to volunteer in this area.  I can ask couple of my friends, maybe they don’t mind spending one day in a month. The time I was there I attended the ASHA Delhi meeting and there a new volunteer came. She is a mother of an existing ASHA volunteer and she is a retired teacher and she was exploring how she could be of help. Maybe we can use her help to conduct workshops for the instructors in all our Delhi projects.

The slum population does not all look to be so unaware of studies or lacking in money. If our objective is to help the community, then what they need is the direction, which our center is not giving them.  We can help them to go to DPS school which can be really good for them till the 8th grade, and after that they can always get an admission in the government school.  

We have to see the cost effectiveness not the actual cost of the project. This project may need low funding but that funding is no way helping even a single person in that area.  We should fund the project only if we are able to solve how much time Mona and Shahzaab can give to the project or if can they employ somebody for teaching.  Mona’s child is one month old and since she has nobody at home to look after the child it may be that the issue of her not being able to come to the center will be prolong for another couple of months. During that time there is nobody to direct the project and only Vinod to run it, which is a fruitless effort.

Part III: Harish’s Followup Site Visit

Before leaving Delhi, I decided to talk to Mona once again, and visited the project on Jan. 10th, 2002 again.  I was able to meet Mona, Shehzaad and Vinod.  Shehzaad was quite involved with the students and seemed interested in the project also.  One important thing that was observed is that all three realized that Mona is coordinating the project, and did let her take care of that responsibility.  Shehzaad and Vinod did help whenever they could.  

As I observed that the project was not running in a very organized way, I made some suggestions of teaching them in groups.  Vinod usually teaches the younger children, Mona takes the elder girls, and Shehzaad teaches the boys.  The main reason of this divide is that the elder girls will not come to class if Mona is not present, and Vinod can better teach the younger ones.  I am not sure if this divide is an issue, though when Mona was absent, most of the elder girls were not coming to the class either.  

Though Mona is expected to be coming to teach regularly, she does have a newborn, and does have some responsibilities towards him.  They do have to visit the hospital for general examination, which may mean that she and probably Shehzaad will have to miss a day at the tuition center.  The day Alka visited the project, Mona and Shehzaad were absent, because of the reason given above, a hospital visit.  Nevertheless, the teachers attendance register had them marked present for that day.  Upon questioning them about this, I realized that the attendance register is just there because Siva asked for it.  I believe Siva cuts salary for days absent, thus even when absent, Mona marks the register as present.  

A few things to realize about this project, the funding they get is less compared to what many other projects get.  The basic cost is the teachers’ salaries, which comes out to be ~Rs. 5000 per month, for the three of them.  There is some expense for stationary, but that cannot be too much, or too regular.  There are other infrastructure costs mentioned in the budget for 2002, but I did not find the material, such as 2 daris, a room on rent, sewing machine.  One dari has been in use, and Mona did mention that they have 2 daris, but only one is sufficient.  I am not sure what the room on rent is about, and if that is continuing.  Is this room for storage, or for teaching purposes?  Mona did mention that they have sewing classes on Fridays, but I did not ask to look at the sewing machines and other supplies.  I should have.  

I do agree that this project is not running as well as it should.  This project was supposed to be coordinated by Prof. Tripathi, but he has diverted his attention to other projects.  Thus, this project does not have someone to be overlooking the progress of the project.  Further, Asha is the only funding source for this project, it does not get funds from elsewhere.  The funding is also quite limited.  I have made some suggestions to Mona, and more suggestions, and communication should continue.  This project may need a part-time coordinator, someone to show direction, and ensure that the implementation of various ideas is done correctly.  Thereon, someone to followup and help out in the running of the project.  

Currently, Mona being the coordinator is able to take care of the day to day running of the project, but some supervision and guidance is needed as to some thoughts for better running of the project.  Teaching slum children is not easy at all, as they get no incentives from the parents, rather they are required to help out in the house work.  In summary, I was not impressed with the running of the project, but was satisfied with the dedication of the teachers, and do realize some effort in the organization/supervision of the project is required.

