conf call minutes from Joy(CNJ)

Hi all, 

Last Sunday, there was a conference call about the Kasturba Gandhi 
Balika Vidyalaya (KGBV) project which Mahila Samakhya, Utter Pradesh 
(MS) wants to implement along with AfE's help. Here are the details 
of the call, 

Attendees: Rashmi-ji(director MS, UP), Kabir (architect, Delhi), 
Mehar (Asha Munich), Uday (Asha Delhi), Anuja (Asha Toledo), 
Jayakanth (Asha SV), Hithesh, Diwakar, Praveen, Joy (Asha CNJ)

Brief Summary of the Call

a) KGBV is an excellent scheme for overall upliftment of 
underprivileged adolescent girls
b) Opportunity for Asha to work directly with the govt 
c) There is high enthusiam, commitment and dedication amongst various 
people involved in this project - govt personnel, other professionals 
and volunteers. 
d) MS wants Asha to provide funds for 10 KGBV schools (16 lakhs per 
school) 
e) MS wants a commitment from Asha within Nov 15 that Asha will 
deliver money starting March 2007
f) Conference call with MS authorities, Asha India and Asha US 
volunteers next Sunday at 11AM EST. All are welcome to join. 

Details of the Call

a) Rashmi-ji spoke about the unique features of the KGBV scheme to be 
implemented by MS. focusses on 
* larger participation of women and girls in formal and non-formal 
education
* panchayat and income generation activities
* 90% of the girls are OBC/SC-ST
* Education, character and confidence building of these girls
* Current bunch of girls have benefitted immensly
* E.g. many of them were malnurished before - special diets designed 
for them, (high iron diet for girls with haemoglobin deficiency) - 
many girls gained as much as 3 kgs in a month after coming to these 
schools 
* The school curriculum development given stress in order to keep the 
aspirations and the cultural background of the girls in mind
* 10 residential schools with 100 girls to be opened in the first 
phase

b) Finances of the project - Kabir, the architect came up with an 
initial estimate of 80 lakhs/school construction, which was 
subsequently reduced to around 36 lakhs/school. Govt has promised to 
give 20 lakhs/school for construction ( also 6 lakhs/school for 
furniture and 25 lakhs for recurring expenditure) . This leaves with 
16 lakhs/school which MS expects Asha to fund. MS has money till Feb 
2007 
and wants Asha money to come in March 2007 

According to Rashmi-ji, MS hasn't yet looked at any other sources of 
raising these funds. She needs assurance from Asha that money will be 
delivered so that she can get clearance from her supervisors to start 
the constructions of the schools. 

c) Kabir, the architect who will develop the buildings is well known 
for his expertise in construction of buildings that facilitate 
education
* develop the building to maximize its educational value rather than 
look at it as a shelter for providing education 
* innovative development of the elements like doors, pillars, 
windows, courtyards etc as learning aids 
(e.g. mark angles on the floor on front of the doors so that each 
time they swing, children can see by how much angle they have swung - 
abstract concept of angles reinforced) 
* school building to be designed such that at night it can double as 
a residence of the 100 girls
* The engineers who'll design the buildings, the teachers who'll 
teach, the person (Subir) who'll develop the curriculum will interact 
with each other.

d) Some Asha chapters have discussed/ will discuss this project at 
their chapter levels. However given the big amount, its difficult for 
an individual chapter to fund the 10 schools. Maybe Asha general 
funds can be used.

Best
Joy
