Conference Call Minutes – Project Freedom

Date: 12/20/06

Time: 10:00 PM EST

Attendees: Siddhamma, Srikanth Pilla, Pallavi, Binal, Raj, Srikanth Peddireddy, Dr. Varanasi, Sridhar Desikan, Sanjeev Ranganathan and Gayathri
1. Project Update from Asha Toledo:

Asha Toledo expressed their concerns over lack of progress in this project and also about the lack of communication. Asha Toledo explained about the need to show progress in project Freedom.
2. Update from Siddhamma:

The temporary school shed is present in the housing land area and only 70% of the land is available now. So Bharathi trust decided to move the venue of prep school to a new venue. They approached government for the new land and the local body elections slowed the process. Now a new land, which is of 3880 sqft, has been provided by the government for the construction of school and prep-school. Panchayat has to pass the resolution on school in grama sabha. The new land falls under grazing land category, so the construction can start even before getting the approval from government. Once Panchayat has passed the bill, the grazing land can be converted to dwelling land.
The prep-school will comprise of the normal prep-school and balwaadi. Balwaadi is for the children under age 6. After 2-3yrs of studying in prep-school, the students are sent to the government school. Presently, one teacher and one helper from government are working in the prep school. Food for students is presently cooked elsewhere and brought to the school. Provisions are being made to cook inside the same premises.

3. Communication:

Asha Toledo voiced its concerns about getting periodic updates and also emphasized on the lack of communication. It was decided to call her every month to get the project updates.

4. Timeline:

There is a new engineer, Murali, who will work as the architect for project freedom from now. He will make the blueprints and to avoid delay in communication, Siddhamma will co-ordinate with him and send the blueprints to Asha Toledo. Siddhamma mentioned that she will get the construction going by Jan 31st, 2007.
5. Construction Materials:

Cement, bricks and sand required for the school had already been purchased along with inventory for housing construction. These materials will partly be sufficient for the school construction. Remaining materials are yet to be purchased for school construction.
6. Present number of students:

Siddhamma mentioned that there are 38 bigger children enrolled in the prepschool now. This contradicted the earlier figure given (142 enrolled in bonded labour school) in the site visit report (2005). She was not sure of the number 38 and she said that she will contact the villagers and get back with the exact number of student enrolled in the prep-school.

7. Conclusion:

Siddhamma apologized for the lack of accountability from her side in this project and she promised to improve in that direction in future. It was agreed that Siddhamma will send the latest update on the number of students enrolled and the blueprint as early as possible. 
