KGBV Conference Call Minutes

12/22/06

11:00 AM EST

Attendees: Anuja, Pavan, Dr. Varanasi, Binal, Pallavi, Srikanth Peddireddy, Joy, Vinod, Mehar

Action Items:

1. Asha Toledo to prepare/modify draft of MoU with MS with the help of NYC and CNJ with the changes discussed during the meeting.

2. Mehar to update the Asha chapters about the Jan 4 EC meeting (finalizing Terms of Reference)

3. Mehar to update the Asha Chapters about architectural fees (after MS finishes bargaining with Kabir)

4. Mehar to introduce new contacts to the Asha Chapters to interact with MS (during his absence)

5. MS/Mehar to facilitate and provide blue prints and cost estimates for the school (probably around end of Jan 07)

Discussion and important points to note:

1. Current list of high performing school districts – Mathura, Pratapgarh and Sahrahanpur. Land for school at Matura is sanctioned already, for Pratapgarh the land will be sanctioned any day and for Sahranhanpur it will take some more time.

2. Kabir will provide two designs for the school. The design selected for construction will depend upon the land/soil properties etc. Currently, Kabir charges 10% of total cost for architectural fees. MS plans to bargain and will try to bring it down to 7 to 8%. Kabir also charges 60,000 Rs for copyright charges. Thus, for the construction of first school the architectural charges will be around 3.2 lakh rupees and Rs 60,000 subsequently.

3. As of now no designs are ready.

4. Blue prints will be provided by end of January. Construction will not start till end of January.

5. Kabir will meet with Executive Council on January 4th to finalize ToR with MS.

6. MS expects money from Asha around April (till then MS will utilize 20 lakh rupees provided by the govt.) on the condition that Asha is satisfied with the progress of the construction and site visit reports.

7. MS has reapplied for FCRA clearance and should get in 1 to 1.5 months.

8. Mehar will not available in couple of weeks. MS will provide new representatives to interact with Asha.

9. MoU between Asha and MS should be ready by middle of January

10. Asha will have a say and can participate in the review and finalization of blue prints provided by Kabir.
