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Asha Toledo

PROJECT APPROVAL PROCESS 

Goals of Asha  

To catalyze socio-economic change by educating underprivileged children in India 

1. To provide education to underprivileged children in India. 
2. To encourage the formation of various local groups, both in India and U.S., to reach out to larger sections of the population. 
3. To support and cooperate with persons and groups already engaged in similar activities. 
4. To raise the required human and other resources to achieve the group objectives. 
5. To provide opportunity to individuals based in the U.S. who wish to participate in Asha activities in India. 
6. To address, whenever possible, other issues affecting human life such as health care, environment, socio-economic aspects and women's issues. 
Chapter characteristics
· Volunteers in Asha chapter take personal interest in identifying, researching, owning, funding, and sustaining projects. 
· Our chapters also raise awareness in appropriate fora about various issues affecting the people of India. 
· We work having a high degree of freedom in our activities; however, there is also a good deal of co-operation among volunteers across chapters. 
· We are always  evaluating our efforts to understand the impact that we have had and where to focus our efforts.
Perhaps, most important is the personal leadership that the volunteers take in carrying out Asha's activities. Further, involvement with Asha has produced an awareness about developmental issues in India and has inspired a number of volunteers to get involved in other social causes. Thus, while making a difference in the lives of underprivileged children of India, Asha is also preparing a group of people who are more socially aware and socially responsible in their lives.
What is the Projects Group's mission statement?

Our mission is to identify projects aimed at providing basic education to underprivileged children in India.  Emphasis is on projects implementing innovative approaches to education, and to make sure that the projects we are committed to are funded and monitored periodically. Assuming that the proposed projects meet all our requirements, we would preferentially fund the projects in the state with the lower literacy rate, and the ones located away from urbanized regions. 

How do we work? 

Asha chapters receive project proposals from different non-profit organizations in India. Members of Asha go through these proposals carefully, and correspond with the organization, soliciting more information where required. Various factors are considered like the past history of the organization, objectives of the project, proposed plan of action, number of children covered, number of people involved in its implementation, an itemized budget, and any other relevant information.. 

Asha strongly encourages members and people from the local community to recommend projects that they have first-hand information about and which could be monitored by people they know well in India. The chapters of Asha are fairly autonomous and it is up to them to choose projects independently or work with other chapters jointly in funding projects.


At an initial review of a proposed project, we decide whether we want to fund it for at least 2/3 years.  If there are several projects to be evaluated, it should be distributed amongst projects group members and volunteers for the initial screening. All the information available should be forwarded to the projects-coordinator for record keeping. 

The new selected projects are assigned a project steward and he/she is responsible for finding an Asha member, liaison or another NGO to conduct a site visit, interview the project management team to evaluate first-hand the organization, the site and the feasibility of the proposed project. It is only after (s)he and the Asha members are completely satisfied of the viability of the project that the project is given further consideration for funding.

The project summary will then be posted to the group prior to the projects meeting. It will then be discussed during the projects meeting. The project stewards for the particular project will be responsible for answering any questions that come up about the project. Any concerns about the project that don't have to be discussed by the group as a whole can be addressed at a different time, in order to ensure effective time utilization at the projects meetings. 

 The project stewards will note all the relevant concerns that come up about the project. A questionnaire and a letter requesting specific information will be sent out to the respective NGO. This will also be the responsibility of the people in the projects group who reviewed the particular project. This information should be obtained as quickly as possible. 

Once all the information has been obtained, it will be forwarded to the projects coordinator who will then convene a meeting to re-discuss the project for funding. If all the information is already available, then funding for that project could be decided in one meeting itself. If more than one project needs to be discussed, the coordinator will use his/her discretion in scheduling meetings. At this meeting, the projects group members will go over the information and decide on funding of the project. If a consensus cannot be reached, it will be a vote by majority amongst the projects group members. 

Once a particular project has been decided upon for funding, it is the responsibility of the project steward to keep track of it and find out if any Asha member will be visiting India during the funding period and arrange with the respective NGO for a "Project appraisal visit" by an Asha member or any Asha liaison. Any correspondence in all these matters should be forwarded (or a copy be sent) to the projects coordinator. 

The project coordinator or project steward  will post a brief summary of the proceedings (as to which projects have been decided for funding) on our web-site. We decide the budgeting requirements for each project and come up with an Annual estimate on supporting various projects.

Who does the final selection?

The Projects Group does, after going through the proposal. and making sure that it meets all our criteria that the project is approved for funding .

Asha-wide assigns a PIN = Project Identification Number to all new projects, maintains a spread sheet of approved projects using information provided by the chapters and requires it to be updated periodically. .

 How are Projects monitored? Are funds being used properly?

Asha requires the organization conducting the project to provide complete audited financials, narrative reports (and photographs, if possible) on the progress of the project up to four times a year. In addition, members of Asha, its liaisons and other designated NGOs visit project sites unannounced to evaluate for themselves the progress of the project and verify the reports sent by organization. Asha reserves the right to terminate funding at any time if it is not completely satisfied with the progress. Realizing that the children involved are the ones most affected if such a situation arises, members of Asha invest a lot of effort up front in choosing the projects and the organizations implementing them.


How long does Asha fund these projects?

Project proposals usually specify the duration for which funding is required from Asha. At the end of the term, some of the projects attain self-sufficiency through support from the Indian government, some are taken up for financing by other organizations who are satisfied with the progress they have made, and some of them apply to Asha-TOLEDO again for funding. Keeping in mind the need to broaden the scope of its impact in India, and the need to ensure that existing projects continue to thrive, Asha decides on a case-by-case basis the appropriate course of action. This could be either continuing support for the project, or recommending it to other chapters of Asha and/or other organizations that Asha works with.
 

What are Asha's administrative costs?

Asha has ZERO administrative cost. Asha has a dedicated set of volunteers who bear the cost of all administrative expenses from their own pockets. So one hundred percent of contributions received  go toward supporting these projects in India.

Asha-TOLEDO Guidelines :

New volunteers are encourages to review the other  Project Guidelines documents available on our web-site www.ashanet.org/Toledo  which will provide additional information on project management.
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