Monthly report from Sathya Priya

Work report for the month of August 2005

Work Details:

On 1/8/05, Tsunami work- Visited Srinivasapuram to meet the people and to know the prioritized needs are important for their livelihood.

On 2/8/05, Documentation work- prepared Annai Trust report after the site-visit got over and posted it along with the priorities of needs. 

On 3/8/05, Accounts-I started entering the vouchers for this year 2005-2006 accounts. I started entering for Project Build expenses from April to July month.

On 4/8/05, Documentation work-prepared TRY construction report about the process of construction and the details of funds transferred along with Chandravel.  Agenda was posted for teleconference.  

On 5/8/05, Documentation work- Regarding tsunami rehabilitation, Government has sent a format to know about each organization work on tsunami rehabilitation.  I documented all the works of Asha in that format on tsunami rehabilitation in six districts to give a picture about our work.

On 6/8/05, Documentation work- Chandravel monthly report was prepared on behalf of Chandravel by me from April to July month.  Scholarship file was sent to Lavanya(Asha abroad volunteer) with the details to know about the scholars background.

On 7/8/05, Teleconference- we had our weekly teleconference to discuss our work and the progress of work. (Sunday)

On 8/8/05, Accounts- I entered the vouchers for this year of all the projects to keep the expenses updated and funds received. In the evening, we (Jeba and I) attended the IAS meeting along with the other organizations to discuss on the participation of NGO’s and Government in tsunami work.
On 9/8/05, Smitha from Asha Cleveland came to India, stayed in Asha home, Besant Nagar.  We planned for her about each day scheduled along with Chandravel.    I accompanied her to Vidya Rambam, an organization she wanted to visit.

On 10/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 11/8/05, Kancheepuram educational materials have to reach Kancheepuram on this day.  Checked the materials and other arrangements were done.  Feedback form was entered.

On 12/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 13/8/05, Tsunami work- Visited Srinivasapuram to have a meeting with the people who wanted the equipments for their livelihood and also to share the information about the meeting with IAS regarding temporary shelters.  In the evening, we had our scholarship mentor meeting for the children.

On 14/8/05, Sunday- No teleconference because of alternative weeks.

On 15/8/05, Independence Day

On 16/8/05, Biju and pranathi(Asha Assam) came to Chennai, stayed at Asha home, Besant nagar.  I took them to Eye hospital- Shankar Nethralaya for Biju eye check up.  The whole was spent there in the hospital helping them to meet the doctor.

On 17/8/05, Tsunami work- We went to Kancheepuram district for the distribution of educational materials in 17 villages covering 2550 school children

On 18/8/05, Documentation work- prepared Kancheepuram educational materials distribution report after the visit got over.  A blind person (Raji) came to meet me in need of support in doing M.Phil. I talked to him and immediately discussed with others in Scholarship team to help the student for his M.Phil studies. Finally he got support from Asha on time.

On 19/8/05, I visited Apollo hospital along with Biju and Pranathi to meet ENT doctor for Biju.  Till afternoon, we were there.  After that we went to eye hospital for further check up.  The whole day, I was with them.

On 20/8/05, I visited Apollo hospital along with Biju and Pranathi to collect the results of tests to meet the doctor.  Till evening, we were there in the hospital.

On 21/8/05, Teleconference- we had our weekly teleconference to discuss our work and the progress of work. (Sunday)

On 22/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 23/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 24/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 25/8/05, Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 26/8/05, Documentation work- prepared my July month report. Accounts- I entered the vouchers for this year expenses of all the projects from April to July month.

On 27/8/05, I visited Suyam office because Mutharam called me to help in some work to get completed. I was there till afternoon.  In the evening, we had our scholarship disbursement for 5 new additional students.  I organized it.

On 28/8/05, Sunday- No teleconference because of alternative weeks 

On 29/8/05, Site visit made to Thiruvallur district regarding bonded laborers, project freedom along with Siddamma.

On 30/8/05, I visited Apollo hospital along with Biju and Pranathi to collect the results of tests to meet the doctor.  In the evening, we attended Murali mani (Asha abroad volunteer) brother reception on behalf of Asha honor.

On 31/8/05, Due to bus strike, I was not able to go for work.
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Month of July 2005
On 1/7/05, Tsunami work- for Kancheepuram district, they asked for more 12 sets of books and toys.  So we went to purchase the toy kits for Kancheepuram district.

On 2/7/05, NGO’s survey- I went to CASA, NGO’s visit to get the details about tsunami work done by that NGO’s. For Kancheepuram district, 12 book sets was get sealed.

On 3/7/05, Teleconference- we had our weekly teleconference to discuss our work and the progress of work. (Sunday)

On 4/7/05, Scholarship- I was entering the details of every scholar for the 1st disbursement of amount, checking the files of each scholar, entering the renewal form and the amount needed.

On 5/7/05, Documentation work- prepared a report of mine about the nature of work, asked by Dp for fund raising. Checked the accounts of Asha honor for auditing.

On 6/7/05, Documentation work- Entered the feedback form about the book sets and toy kits received from Nagapattinam.  Scholarship letter was prepared for every scholar to inform about the disbursement date and posted.

On 7/7/05, Accounts- The audit report has to reach Lucknow by the end of July.  So the first priority was completing the audit report.  Checked the accounts of Asha honor for auditing.

On 8/7/05, Tsunami work- for Villupuram district, they asked for more 10 sets of books and toys.  So we went to purchase the toy kits for Villupuram district.

On 9/7/05, Scholarship- We had the first disbursement of the scholarship to the students of 25 children. The whole day was planned for it. I calculated the amount needed for the disbursement.  Jeba went to collect it from the bank.

On 10/7/05, Teleconference- we had our weekly teleconference to discuss our work and the progress of work. (Sunday)

On 11/7/05, MGM- We took the blind students who stay at Asha home for two months as a recreational trip to MGM, amusement park for a day.

On 12/7/05, Scholarship- Entered the details how much amount disbursed on the disbursement day to every scholar, updated the scholarship file.  After that, we (Jeba and I) went to work with Asha Chennai to see the cash balance and the expenses for auditing.

On 13/7/05, Accounts work- I went to auditor office for checking the accounts and to know the status. The whole day I spent over there.

On 14/7/05, Kancheepuram Educational materials- Adaikalam gave the list of notebooks and stationeries needed for the children and quotations also given from Adaikalam side.  I entered it and started collecting the quotations from others people for the list given to look for the best and amount within.  After that, we (Jeba and I) went to work with Asha Chennai to see the cash balance and the expenses for auditing.

On 15/7/05, Accounts work- Checked the cash balance of Asha Chennai and Honor for the audit.  It was a difficult task to check the expenses done by Chennai and Honor.  How much cash balance for Honor and Chennai.

On 16/7/05, Documentation work- Keshav from Lucknow stayed at Asha home for 20 days; I prepared resume and the proposal for learning spoken English for fund raising for him.  

On 17/7/05, Sunday- No teleconference because of alternative weeks.

On 18/7/05, Accounts work- I went to auditor office for checking the accounts and to know the status. The whole day I spent over there.

On 19/7/05, Kancheepuram Educational materials- Prepared a detailed report about the Kancheepuram educational materials for ordering the items by standard wise and total notebooks, stationeries needed for the 2550 children.

On 20/7/05, Accounts work- worked with Asha Chennai volunteer to check the expenses entered are accurate.

On 21/7/05, I visited British council to enquire about any spoken English courses available for Keshav from Lucknow and went to audit office. 

On 22/7/05, Documentation work- I was working on preparing a detailed report on Tsunami and general funds came through Asha Honor.  Tsunami funds, for what purpose and how much received.  The report was posted by me.

On 23/7/05, Accounts work- We had a meeting with our auditor Mr. Thiyagarajan for the accounts purpose because we have to finalize the accounts with him and he wants to share some thoughts with me and Jeba,  both were present in that meeting.
On 24/7/05, Teleconference- we had our weekly teleconference to discuss our work and the progress of work. (Sunday)

On 25/7/05, Accounts work- In the morning, we (Jeba and I) went to the bank to make small clarifications regarding the bank statement. I prepared the Ajai resume and the proposal for him to work in Nagapattinam.  The proposal deals with the amount needed for him to raise funds.

On 26/7/05, Site visit- we (Jeba and I) went to Annai Trust for the site visit in Thoraipakkam on behalf of Asha Volunteer Mr. Srikumar Ramaswamy and we had a good time with the founder and also we saw the Tsunami affected children.
On 27/7/05, Accounts work- we (Jeba and I) went to audit office for the accounts purpose and whole day was spent there because the accounts filing date is nearing the deadline so our full effort to finish the accounts in time. 
On 28/7/05, Kancheepuram Educational materials- Prepared the final report and the total amount required and placed the order and Sebama foundation report was prepared helping Jeba in documentation of site visit report.

On 29/7/05, Documentation work- Annai Trust site visit report along with the proposal was prepared. 

On 30/7/05, we went to the auditor office for the final signature and our trustee was also there to sign the report and all the accounts have been audited and we are all happy that we have been able to complete it on time. 

On 31/7/05, Sunday- No teleconference because of alternative weeks.
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Work report for the month of June 2005

Work Details:

Tsunami Relief work:

During this month, the team members (local villagers) gave a list of people needs in Srinivasapuram after taking survey in the villages.  We had a meeting in order to finalize the priorities list.  The list was finalized after the discussion.  The priorities list was put for funds.  In the weekly teleconference, the villagers (Kalavathy and Kalai Sekaran) attended to express their situation and the importance of needs. Being the coordinator of Chennai district, I looked into the major and emergency of needs for Asha to support.  It took long time because to bring out the originality of supporting needs. 

Asha Honor projects:

I have involved all the projects one-way or the other.  The following projects represent the more involvement during the month of June.
Project Trigger:   This month, Blind student accommodation program continued because of B.Ed exams got delayed by the Government.  It went on till June month.  Initially we planned for end of May.  But the exam got postponed to July 10; the students continue to stay at Asha Home.  It is going on very well.  All the readers who visited Asha Home expressed that it is a great support provided by Asha because students suffered a lot for accommodation and food that have planned to write B.Ed. 

During second week of the month, I conducted a monthly meeting with the students from various colleges to discuss about setting up of library.  Library is one of the second priorities in the needs of blind students. More than 15 students participated along with Rajeswari (blind teacher) to bring out the book list from various departments to start up the library.  The students discussed about the very important and important books required for graduation and post graduation courses in the colleges.  The first draft of Tamil literature, English literature and history is ready. 

Project Scholarship:

We called up the scholars for a meeting to renewal the forms for this year and amount needed for the year.  So that it will be easy to disburse the amount for the year.  The letter was sent to all the scholars.  The meeting held on 17th June.

Mosur village:

The mosur village people contacted me for the funds to make higher secondary school.  I am coordinating with Ramesh (US side) to transfer the funds and to prioritize the needs of the school by helping them to put the proposal on behalf of Mosur people.

Documentation:  

Almost all the documentation work is taken care by me in order to maintain the good progress in all the projects where the funds required or if the donors ask for the reports or any questions for the US volunteers regarding projects in Chennai.

1. Feedback form excel sheet was prepared

2. Villupuram and Kancheepuram animators bio-data was prepared

3. Work on Tsunami affected districts needs proposal, collected from the coordinators and documenting for fund raising (Tailoring centre in Villupuram)

4. Villipuram priorities list for fund raising. 

5. Project Build, Sudersan and John questions, reply was sent to them with the help of Murthy documenting it on behalf of him. 

Accounts: 

Maintaining the accounts for all the asha honor projects for audit is one of the tasks.   For all the projects maintaining the funding details and expenses. It is the routine task.

General:

I participated in six-monthly Asha conference at Lalpur at the beginning of June for a week.  
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Work report for the month of May 2005

Work Details:

Tsunami Relief work:

During this month, I had meeting with the village people to prioritize the needs in Srinivasapuram, most affected place by tsunami, Chennai district. Before that, I asked the team members (local villagers) to take survey on their needs in Srinivasapuram.

Asha Honor projects:

I have involved all the projects one-way or the other.  The following projects represent the more involvement during the month of May.
Project Trigger:   This month, Blind student accommodation program started on 5 May.  It is in the progress.  The blind students who have plan to do their B.Ed entrance exam finds difficult regarding accommodation and food to stay to write B.Ed exams because hostels closes for whole month of May.  More than 15 students are accommodated belong to rural areas and poor family background are in Asha home for taking care of their needs.  So I am involved mainly in that program.  

 
Student’s details form was framed by me and called all the students for a day to meet them personally for accommodation.  It started on 5th May.  Making reports and organising the work.  Readers are coming to Asha home to read it for the blind students.  Conducted recreational programme with the help of Shankar and Jaishankar (blind students) for the students who are staying at Asha Home like speech, quiz and entertainment games etc. Helping them in filling their application forms of post graduation.

Documentation:  

Almost all the documentation work is taken care by me in order to maintain the good progress in all the projects where the funds required or if the donors ask for the reports or any questions for the US volunteers regarding projects in Chennai.

6. 386 tsunami affected villages questionnaire was framed on behalf of Chandravel.  

7. Proposal for counseling centre in Kaniyakumari

8. Proposal for educational materials in Kancheepuram

9. Work on Tsunami affected districts needs proposal, collected from the coordinators and documenting for fund raising.

10. Reponse to the chandrika questions regarding Kancheepuram educational materials.

11. Asha Honor presentation was prepared for Lalpur conference

Accounts: 

Maintaining the accounts for all the asha honor projects for audit is one of the tasks.   For all the projects maintaining the funding details and expenses. It is the routine task.

General:

Participated in Chicago Conference representing Asha Honor to share my work on NGO’s visits that are working for tsunami relief work. As a full time volunteer, there are works, which may be simple to put it in the reports in day-to-day activities.
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Work report for the month of April 2005

Work Details:

Tsunami Relief work:

During this month, I made visits to Naadukuppam village, a women belong self-help group called me to make a visit.  I went and met the people to know their situation.  This village is indirectly affected by tsunami.  They asked for rice and provisions from Asha.  When we got time to meet C.V Shankar, I gave the list to him to provide the support.  Action was taken.

For Cuddalore and Villupuram, toy kits was purchased to give it in the school along with book sets 

Asha Honor projects:

I have involved all the projects one-way or the other:

Project Pride

Project Build

Project Trigger

Project Scholarship

Project Freedom

Project TRY

Documentation:  

Almost all the documentation work is taken care by me in order to maintain the good progress in all the projects where the funds required or if the donors ask for the reports or any questions for the US volunteers regarding projects in Chennai.

12. Proposal for educational materials in Kancheepuram and Villupuram

13. Minutes of all the meetings

14. Reports from all the districts

Accounts: 

Maintaining the accounts for all the asha honor projects for audit is one of the tasks.   For all the projects maintaining the funding details and expenses. It is the routine task.
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