The new board members met for the first time to touch up on most activities lined up for the fall semester. 

Date and time: 08/22/04 @ 5:40 p.m. 

Venue: Ruchi’s house with some awesome cake and ice-cream (Thanks Ruchi!!) 

Attendants: Sathish G, Ruchi B, Siddharth J, Ganti M, Soumyadeb M, Anusha A and Jayesh S. 

New Business: 

Event planning

Quad day (Aug. 24): Asha poster from previous year is to be put up on Quad day. A sign-up board to recruit new volunteers will also be available. Ruchi said that Brenda and Anand would take care of the fliers. 

Picnic (Aug. 29): We decided on lots of games for the picnic including Frisbee, volleyball and cricket. Sign-up sheet with break up activities such as projects, fundraising, publicity, volunteer and creative design will be provided to the volunteers so that new members can choose to volunteer in the area they best desire. Sathish will try if we could SORF funding for the picnic.  

Ice-cream social (Sept. 2): Ruchi reminded that Asha would have a stall at the ice-cream social held at PAR/FAR residence halls. The idea is to try and get more people to volunteer for Asha. 

First general board meeting (Sept. 4): The first general meeting is to be held on Saturday, Sept. 4. This would give us two weekends to meet and work on Asha dinner. The meetings for the fall semester would continue to be at the Union. 

WAH (ends Sept. 5): Ruchi and Sathish briefly touched on Work an Hour. It seems that although the overall response this year has been low, Asha, UIUC has managed to raise sufficient funds to meet its expectations (Kudos to all those who donated for WAH). According to Sathish Asha,UIUC has raised around $1500 thus far. 

Asha dinner (Sept. 18): The dinner to be held in Wesley hall. Sathish suggested that we could save some bucks if we provided all the volunteers with the ingredients they needed. This way the common ingredients needed, could be ordered in bulk. Jayesh is going to try and get some vegetables from the research plots managed by his lab (Don’t worry… they are not genetically modified). 

Community service (week of Oct. 2): Ruchi indicated that Asha’s UIUC will need to do community service in the week of Oct. 2. Soumyadeb will contact YMCA to see if we could do any community service with them.

Marathon (Oct. 10): Ruchi commended Ajay, Amit and Rekha were doing a great job practicing for the marathon. The three of them ran 18 miles this weekend(. Keep up the good work!! Ruchi has requested board members to try and make it up to Chicago for the marathon to cheer the marathon runners.

Projects planning

Sathish reemphasized the need to avoid any breaks or lack of momentum in evaluating and choosing projects. He was able to meet folks from ASHA, Chennai during his short visit to India. He suggested we choose 3-4 projects (those needing approximately $3000-$4000) until November and chose one of them soon after that. The money raised from Marathon can be used to fund a bigger project this time that can be reviewed around Dec- Jan. and funds for that project can be allocated by February.

Other

Soumyadeb is working on a new ASHA website. So look forward to a new look. 

Meeting adjourned: 6:40 p.m. 

