Let me make this report a very clear, crisp and easy to understand document that can also be used as a checklist for the coming months. After the teachers’ training at Kaithi, I had prepared a list of activities that I wanted to focus on. Following is a table of all the issues/concerns that I had identified during my observations and interactions with the teachers as well as other Asha volunteers.
Each row also has two other columns-Status and Details. The status column is the current position as of 20th August (when I left Reoti). The details column is for people who want to understand the intricacies of each issue.

	Serial Nr
	Issue/Concern
	Status
	Details

	1. 
	Implementing Eklavya’s methods and books in the two schools
	Nursery classes 
The nursery kids are now in the hands of ShriPrakash Ji and Babulal Ji at Bhainsaha and Bhabhnauli respectively .They are using the Eklavya’s prescribed book “Padho Likho Maja Karo”. 
Rest of the classes

We could not have the “one teacher-one class” arrangement for the other classes this year but we decided to use the prescribed book “Khushi Khushi” for classes 1 and 2. Classes above 2 will be using the normal text books.
	The two nursery teachers have shown some extra-ordinary courage and enthusiasm during the trainings and in their classes as well. They are quite good at using poems and other action based techniques.

	2. 
	Under-utilization of library at both schools
	Bhainsaha- Started
Bhabhnauli- Not started
	After some brainstorming by me and the teachers, we decided that each teacher will choose a weekday and be responsible for distributing library books and maintaining the register for his/her class(of which he/she is the class teacher) on that day every week. This will distribute the work load (which was earlier completely on one teacher and one day of the week) and a sense of collective responsibility will be created.

	3. 
	Lack of a good, balanced routine at Bhainsaha
	The new routine is running 
	The earlier routine was creating problems for both students as well as the teachers. After a lot of discussions, we decided to increase the class durations from 30 min to 40 min. We could achieve this by dropping some subjects that were irrelevant. We also made sure that all the teachers were handling subjects of their interest and no one is unnecessarily burdened.

	4. 
	Lack of clarity on the usage of educational toys brought by Raam Ji from the Bangalore chapter
	The usage of the toys in isolation is clear now but it has not been completely included in the school’s routine. 
	During my interactions with the teachers, I was able to explain the working of all the toys but it might require the help of an experienced teacher who uses it as a habit during classes to utilize these toys completely.  

	5. 
	Name card of students not being displayed
	Started but not achieved the target i.e. 100%

	The concept behind name cards is that kids who are learning the basic reading and writing skills will be really benefitted if they pick their own name cards every morning and read their friend’s name while in school. Some of the problems with the name cards was durability and cost concerns. We had decided that we could use laminated chart papers and just update the class every year without making new cards year after year.

	6. 
	Lack of complete involvement of students in the class
	Teachers are now better equipped to engage the class and communicate effectively with the students
	For classes with small number of students, we changed the sitting arrangement from the usual row wise alignment to a single U-shaped row. This way, all the students face the teacher and there are no more hiding back-benchers in the class.


	7. 
	The teachers could not focus on the average students because the smart kids would try to speed up the class proceedings
	Teachers are now able to move the whole class together 
	We discussed on ways to improve the class participation of all the kids and came up with the idea of bringing the kids to the blackboard. After a teacher explains the basic concepts, he encourages the kids to come to the board and try explaining what he/she has understood. This way, a lot of students start learning among themselves. Also, the teacher can filter out the kids who were not paying attention and try some other way to communicate with them.

	8. 
	The number of students in the combined classes(5,6 sit in one room and 7,8 sit in one room in Bhainsaha) is too high for any teacher to deliver the kind of quality that we are aiming for. In addition, we do not have enough teachers who have good command over the subjects for these classes.
	Nothing substantial could be done this year except the teachers’ training 
	It has been decided that we will discontinue all classes above 4 from the next year and focus on our strength i.e. primary education(nursery till 4). All the kids in classes 5, 6, 7 and 8 will be enrolled in the nearest government school as was done in Bhabhnauli.

	9. 
	Lack of co-ordination between teachers of the two schools
	Very poor
	It may sound like a theoretical ”funda” but a lot of the problems can be solved if the teachers at the two schools start a fortnightly or monthly meeting to share each others’ problems and progress.


