Shriram Narasimhan Site Visit March 2004

Name of Project:

  Juanga, Orissa Project – (Michael A. Daube Trust’s) Vivekananda School
  Contact Information:

  Govinda Chandra Lenkha, Micheal Daube Trust Hospital, via Devidol,

  Phuanga and Niyali, dist Cuttack. Pin – 754109. Tel - 9861012151

  Getting there:

  Take a jeep from Bhubaneshwar. No other straight way.

  Previous Asha Volunteer visit:

  Chirag Shah – Asha SV

  Associated Chapter(s): Silicon Valley, Yale

  How many years/how much funding? 4 years  




Asha-Yale in 2000 - $1,500




Asha-Silicon Valley in 2001 - $4,500




Asha-Yale in 2002 - $500




Asha-Silicon Valley in 2003 - $4,500

Total = $11,000

  School visit dates:

  March 2004

  Surprise Visit?:
  yes

  Time spent:

  1 day

  Visited by:
  : Shriram Narasimhan (zshriram_un@yahoo.com)

  The NGO

  Micheal Daube is an American artist-painter and met Mother Teresa when visiting India. He wanted to do something socially relevant in the

 country and was looking for an Indian partner. He met Govind Lenkha

  whilst at puri. Govind Lenkha had a chequered career first in the

  army, then in the orissa police after which he took to religion and

  stayed at his hometown puri. Michael met Govind in puri, with his

  beard and staff, etc. Govind too was thinking of doing something and

  so Michael found an Indian partner. They set up a small hospital at a

  cost of Rs 20 lakhs in a small village Juanga, about 61 kms from

  Bubhaneshwar. They also started a school here. Michael has also    opened projects in Mexico and Nepal under the name of his trust. The ‘Michael Daube Trust’ is an affiliated project of ‘Citta World’

  http://www.citta.org. Trustees of the Orissa project include a retired

  proff. from cuttack, a retired Police DG, govind lenkha as managing

  trustee, michael and a village lo! cal. Operating cost for hospital is

  ~ I lakh @ mth. (the new Dr. will cost them 20,000 @ mth + 20 K for his wife, also a Dr.)

  Getting there:

  I just had a day to spare, besides it would taake 4 bus-changes and

  then a long walk to get to juanga, and so we hired a car. I was met by Pradeep Das’s brother, Manoj and he helped me out by hiring the car and also sending someone who knew oriya with me. We reached the place after a lot of asking around. Juanga is a small village in the middle of a large plain of fields and only has a bumpy mud road to approach it. A low lying area, it is prone to flooding and bore the brunt of the 1999 cyclone. What is of surprise is that this place is not very

far from Cuttack and Bubhaneshwar – 2 large cities and still doesn’t

have an approach road. It seems it would be very difficult to get to

the place in the rains.

  The school

  We only had an hr before school closed on a Saturday and so got   busy. School is an concrete structure, with 2 levels. Lower levels has 3

 class rooms with construction of 3 rooms above underway at a cost of

  Rs 5-6 lakhs, built up area is 3200 sq ft (So, cost of construction

  comes to ~ Rs 190 @ sq ft). Land for school is ½ acre plot, cost was

  Rs 1 lakh. Currently, they have grades 1 – 3. There is a small staff

  room. Kids were neatly dressed and sitting on wooden tables and

  chairs. There were about 4 teachers and a principal with an office boy

  and watchman. I flipped out my magic slate and went into the classes. The headmaster insisted on accompanying me, and so the kids were a bit uncomfortable. School runs from 10:45 to 3:20 pm, 6 days a week.

The kids

  I was surprised by the learning levels here. Very good. Kids were shy

  and lack of Oriya made the task difficult but we managed some

  questions in math – the usual, various operations, sprinkled with some questions on history, geography, science and english. Tremedous response for all the questions, but very orderly response. All kids who knew the answers put their hands up silently. The kids come from about the 5-6 villages around.

  Class1

  : F 15; M 21 . Teacher is BA from Utkal university.

  Class2

  F-9; M- 27. Teacher is an MA in political science, Utkal Univ, stays

  10 kms away, comes by cycle.

  Class3

  F-7; M-29. Teacher is BA from Utkal Univ.

  I asked some questions to assess the economic status of the kids. 11

  in this class of 36 had electricity, TV, a fan and a 2 wheeler at

  home. 11 of the kids wanted to do ‘Samaj Seva’ – social service, 6

  wannabe doctors and 2 were for dance and music as careers. I   wonder where they got the social service idea from, probably people visiting them must have mentioned it. Teachers attended a 15 days course organized by a qausi-govt body. 95 % of the kids come walking to school – those that live between 1 and 5 kms do. The others are

  dropped by the parents by 2 wheeler. Most of the parents of the kids

  studying here are literate and have studied upto class 5- 8. 20% of

  kids are SC/ST, 20% are Vaishya’s, 50% are Kshatriya’s, and 10% are Brahmins. The headmaster was a very enthusiastic man and eager to please. He had cleared the Civil services prelims twice and the OAS – Orissa administrative service mains, but flunked the interview.

  • 
They also conduct classes for kindergarten – KG 1 and KG 2 in the same building from 7: 30 to 10:30 in the morning, using the same

  teachers. Kids are administered a test ‘psychological’= ABCD, pictures correlation to objects, etc before admission. 92 kids apply every year out of which about 40 – 45 are selected. Salary for teachers is 2000 – 2400 pm, for principal is 3600 pm.

  • 
There is a 2 storied Govt school building close by. Unfortunately, I couldn’t visit it since it was late.Nearest private school is 10 to 12 kms away. Govt schools were destroyed in the ’99 cyclone, rebuilt by govt. NGO’s and various corporates. Govt school has 25 kids studying from classes 1-5 and 2 teachers.

  • 
There is a parent – teacher meeting

  once every 2 months. I was told that about 90% of the parents come for every meeting….

  • 
Records were all neatly kept, attendance, marks, report cards, etc. Every year, about 90% of the kids pass every year, 3% drop out and 7% fail and repeat the class.

  • 
There are 110 kids in classes 1-3 and a total of 225 kids –

  kindergarten included.

  • 
Govind Lenkha is ‘Managing Director’ of the trust. When I asked him about his salary, he said he doesn’t get anything from the trust, Michael personally gives him money as and when needed.

  • 
Teachers have a detailed lesson plan which they follow.

  • 
Question papers for exams are from the state bharatiya shiksha samiti at bhubaneshwar.

  • 
Accounts audited by one Mr. Ashok Chinchola from Cuttack

  • 
. I drew a cross on the board and asked them what it was. Addition sign, they replied. I drew a trident (Trishul, Dr Togadia style). Sign of the Khshatriya’s they said (most of them are that;). Islamic symbol: Moon with a small Star they said. No religious leanings in the

  project.

   

  School budget

  Running cost = Rs 28,000 @ mth

  Yearly = 120000 for uniforms and books, etc for 225 kids.

  TOTAL

  28K*12 + 120000 = Rs 4.56 lakhs pa.

  New Building:

  Cost is ~ Rs 7 lakhs for built up of 3500 sq ft. Planned 4 rooms + 1

  store room.

  Future plans

  They hope to extend to class 6 in this same building – using the 3 new rooms being built upstairs. There is a new building coming up 200 mtrs away which will house the other classes – 7 onwards till 10. They

  would be taking a phased approach – as and when the current Class 3 advances.

  Cons:

  • 
Funding source unclear: I asked Govind about where they would secure future funding from – for the building and increased costs of running the school (Rs 8 lakhs pa with 6 classes and Rs 13 lakhs pa with 10 classes). He said he doesn’t know, only Michael knows about the funding and its sources. Unfortunately, I couldn’t meet Michael since he was to come a week since then. It seems from the Citta website that funding is mostly from individuals, and some art/other auction, etc organizations.

  • 
No community involvement:

  Locals do not have any stake in the school running or its

  construction. The school is free, when it was obvious that some kids

  could pay maybe 80% of actual fees while the rest could have been

  asked to pay a small amount atleast. The hospital is run free as well

  (no comments on this), so the school is run on a ‘charitable basis’.

  • 
Lack of approach:

  Although the learning levels of the kids is good thanks to the good

  quality of teachers employed (they are on the plains), there seems to

  be a lack of understanding on issues regarding education, or for that

  matter, development. This is not a group running something, rather an individual managing things with financial and other backing from

  Michael. [The hospital seems to be on course to becoming good, I met a Dr. there who was to move here from the Christian Misson Hospital Bissam Cuttack in Rayagada Dist Orissa. I was coming to Juanga straight after visiting the MRSK school run by the same hospital in bissam cuttack and am very positive about the Christian Hospital Bissam Cuttack ]. So, things could change for the school as they grow,ie when they get professionals to manage the school.

  • 
Economic background of kids unclear:

  Govind told me they only take kids from BPL families. They find this

  out by word of mouth. When I pointed out that 30% of his Class 3 had 2 wheelers, he expressed surprise and said these kids probably lied about their economic status. It would have been simpler to just check for the BPL cards. All kids should pay fees relative to family income.

  • 
School seems to have been set up to provide ‘quality’ education, and at that time to make up for the destroyed govt schools – in the cyclone. Now, there is a new building for the govt school, but I can’t say how well it runs. The problem is this school is drawing kids away from the govt school. Better analysis of this would take more time spent at the site.

  • 
There seems to be too much control, financial and otherwise with Govind Lenkha, and I couldn’t make much of the man.

  • 
I couldn’t find any relevant information about this school on the project page on ashanet. Project was an enigma till I got there.

   

